Advertisement 


VERYWHERE, progressive bankers are realizing the value 
attractive, sparkling electric sign means attracting 
new patrons, and keeping their bank’s name before the 

‘public night after business hours. Such sign that 
above, adyertisement appealing dignified manner for new 
business. fixes your name and location the minds pros- 
pective patrons. 


This handsome Federal Electric Silveray sign, with beautiful opal 
glass raised white letters dark background, very attractive 
and can from distance the day time, and strongly 
legible for blocks each direction night. interiorly lighted— 
costs only few day for electricity—no other maintenance 
expense. 


Send for today—no obligation. 


COUPON NOW 


FEDERAL ELECTRIC COMPANY, Representing 


Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


Please send full information regarding Sign for Our Bank. obligation. 
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THE BANKERS’ MONTHLY 


The Magazine Better 
THIRTY-SEVENTH YEAR 


monthly publication, established 1883, devoted the business bank 
ing: saving labor, cutting costs and increasing profits the bank. 


Owing the distribution the special the Bankers’ Monthly 
covering the Convention the American Bankers’ Association, the November issue the 
magazine has been deferred until November 15, instead November the regular time. 


Fitchburg Bank and Trust Co., Fitchburg, Mass. 

THAT SHOWS How THE BANK Warren Avery 


Vice-President, National Union Jackson, Mich. 

President, Cleveland Trust Co., Cleveland, Ohio 


President, Salle National Bank, Salle, 


Vice-President, Phoenix National Bank, Ariz. 

The interesting record John Mitchell the Illinois Trust and Savings Bank, Chicago. 

TELLING THE YOUR MECHANICAL Laurence Davis 

Department conducted Wm. Ganson ‘Rose 


Cashier, Citizens’ National Bank, Boston, Mass. 

ort Dearborn National Chicago, 

Statement Easy Bank—New Form Cerlificate—A Coynmunity Trust—A Money 

Saving Envelope 


Anglo-California Co., San Francisco, Calif. 


TERMS: To United States, Alaska, Hawaii, the Philippines, 
Porto.“Rico, Guba, and Mexico, $3 a year; single. copies 25c. 
| No extra charge for postage to Canada. Postage to other 
‘|| foreign countries 50c per year additional. 


ESTABLISHED second class matter April 
4, 1917, in the Post Office at Chicago, Ill., wnder the Act of 
Congress of March 3, 1879. Copyrighted 1919, by Rand 
McNally Co., Boyle, Gen. Jos. Regan, Editor; 
OC. M. Widney, Ad. Mgr. 
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Can Bank have 


Yes—and that condition has prevailed most banks, big 
small, since the war—probably your bank. 


Phenomenal bank departments has 
for new customers. 


Build the only cure for the condition. 


public justifies going ahead now. 


patch the old bank-—it never makes good impression 
more and bigger business. 


contract, Cost-Plus-A-Fixed-Fee, will strongly appeal vou 
fair both sides and certain producing the best building 
for the money invested, the shortest time. 


conference. 


Write today for our 
Cost-Plus contract, our booklet: 
Within the 


Wells Built means Built Well 


Builders 
Steel 


CONSTRUCTION CO. 


MONADNOCK BLOCK CHICAGO 


Within 
Estimate 
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WEsT FROM WILLIAM STREET 1803 


Wall Street the Merchants’ Bank opened its doors 
for business June 1803, organized merchants for 
merchants under Articles Agreement drawn Alexan- 
der Hamilton. had stockholders 391 the prominent 
mercantile men New York City, the Presidency 
Oliver Wolcott; and distinguished Board Directors, com- 
posed Richard Varick, Peter Munro, Joshua Sands, 
Thomas William Woolsey, John Howe, John 
Kane, Joshua Jones, Robert Gilchrist, Van Zandt, Jr., 
Isaac Bronson, James Roosevelt, fohn Swartwout, Henry 
Wyckoff, Isaac Hicks and Henry Coster. 


Merchants’ National Bank 
the City New 
WALL STREET 


RAYMOND JONES HARRY HALL HILTON 
President Vice-President Vice-President 
OWEN PAYNTER IRVING 
Cashier Cashier 


BOARD DIRECTORS 
J.E.ALDRED, Chairman 
RAYMOND JONES 
MINOR KEITH CHARLES 
ARTHUR MEYER CARL STURHAHN 
GEORGE ZABRISKIE 


NICHOLAS BRADY 
THEODORE BURTON 
ARTHUR DAVIS 
EBERHARD FABER 


WILLIAM NEW 
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Why that even though you are ap- 
parently good health, you frequently 
have all sorts strange aches and pains, 
depressed feeling, and “off” 
Some days wake the morning 
a-thrill with the joy living. “It’s great 
alive!” you Your brain 
wonderfully clear. There lightness 
your step and joy your heart. You feel 
bubbling over with life and energy that 
work pleasure. You get done 
almost time and get keen enjoyment out 
it. Even the most difficult tasks come 
easy you. Your whole being functions 
perfectly you forget you have body. 
Then comes day—or series days— 
when you feel likea flat tire. Gone your 
light step and your cheerful outlook to- 
ward life. Things that formerly gave you 
pleasure now bore you dreadfully. Your 
work hard do. And may that 
aches and pains stab you here and here— 
nothing much themselves, but sufficient 
tell you that something wrong some- 
where. 


These are experiences which have come 
most us, even those who seem 
good health. You’ve often asked 
yourself why you cannot enjoy exuberant 
health every day your life—every think- 
ing man often asks himself this question. 
And what answer you arrive? Well, 
usually. ends with, wonder why?” 
And that far you can get. 


Good Health Natural 


There reason why any one who 
not afflicted with chronic disease 
long standing should ever experience any- 
thing but vigorous health. All those 
strange aches and pains, feelings de- 
pression and “off” days are wholly un- 
necessary. You don’t have have them. 
Get this mind—good health 
natural. unnatural and you 
needn’t experience unless you want to, 
which, course, you not. 

Since earliest history the question 
health has been shrouded mystery. The 
people with patent medicines sell have 
added this mystery. But now 
beginning understood that good 
health natural. You needn’t any- 
thing out the ordinary get and keep 
good health—just living Nature 
intended you to, and good health will 
automatically result. 

“People not die, they kill them- 
selves,” true today was three 
thousand years ago when Seneca, the 
Roman philosopher, first expressed this 


everything necessary for perfect 
health. let alone and not 
will run along perfectly, and aches and 
Pains and depressed feelings will con- 
their absence. 
The trouble with most people that 
they are not content run along 
Nature’s way. They continually break 
Nature’s laws. And they pay the price 
with ill-health. You can’t play the fool 
with Nature. Play the game her way and 
she rewards you with keenness 


throw away. 


thought. The human body contains 


thought, depth feeling and vigor 
that the envy all. But try “put 
one over” Nature breaking her 
laws and you find she inexorable 
taskmaker. You pay the price, and you 
pay full. 

living, not only enjoy vigorous health 
literally every minute the day, but also 
prolong our youthfulness from ten 
twenty years. need not grow old 
may live the ripe old age 
100 years. This can brought about 
living accord with the simple laws 
Nature. And can this without 
interfering with our usual life the slight- 
est and without taking any fad 


hear many cases where peo- 
ple are “suddenly” stricken with illness 
which may may not prove fatal. Now 
the first thing get mind that there 
such thing “sudden” illness. Na- 
ture does not work that way. She plays 
fair and always gives warning when 
something goes wrong. 

Aches and pains are not sent plague 
us. They are Nature’s way telling 
that something wrong; they are like the 
switchman the railroad track waving 
red flag. They are simply warning 
that should take prompt measures 
remedy the condition that causes them. 
So, when you have ache pain 
any kind, remember that danger 


signal from Nature warning you look 


out before the smash comes. 


Now Nature goes even farther than this 
her desire protect us. There are 
certain signs which, when understand 
them, will give warning the aches 
and pains that are due come—a sort 
double advance warning. Thanks 
Nature’s kindly warning can head off 
illness discovering the slightest ten- 
dency towards illness and need not 
suffer from any aches and pains. 
can actually enjoy vigorous health all 
times and have the reasonable certainty 
living ripe and vigorous old age. 


Heed These Warnings 


Thousands men and women through- 
out America—among them hundreds 
prominent people—are now literally in- 
suring active, vigorous health and the 
practical certainty adding from ten 
twenty years their life. They this 
periodically undergoing simple health- 
test. This test requires but four minutes 
your time per year. made every 
three months. You not leave your 
home, you need not consult physican. 
And you need not remember make the 
test for you are reminded regularly, and 
automatically. 


This great news service performed 
the National Bureau Analysis, 
Chicago. authoritative report sent 
you. all well with you, you are 
told so. Should the test indicate weak- 
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How minutes year may add 
twenty years your life 


Twenty years are yours have 
How get them 


undue strain upon any part your body, 
you are told just what and why. 
Tendencies over ninety per cent all 
human illness are discovered when they 
first appear. 


This surely life insurance its most 
practical form. means that ordinary 
circumstances there little possibil- 
ity your ever becoming afflicted with 
chronic illness disease. Any trouble 
you may have caught before becomes 
serious. 


You are practically guaranteed 
ous, healthy and happy life and the likeli- 
hood ripe old age. And not only this, 
but the reasonable certainty that your 
present state health will greatly im- 
proved—your digestion strengthened, your 
mental alertness and physical vigor in- 
creased, and that you will enjoy carefree, 
vigorous health literally every minute 
the day. 


These things alone should sufficient 
inducement for anyone take the simple 
tests that practically guarantee perfect 
Then think also getting that 
big load off your mind worrying about 
your health—of wondering and when 
you will laid low illness. It’s safe 
say that most people suffer more from 
thoughts illness than from actual ill- 
ness itself. this new plan you are not 
only practically guaranteed vigorous 
health but are saved all the worry about 
the possibility ill health. 


Only Cents Day 


thinking man woman will refuse 
least look into such remarkable 
proposition this. costs you nothing 
investigate—merely mail the coupon 
and full information will sent you 
return mail. And you decide 
what thousands other thinking men 


women have done, become client 


the National Bureau Analysis, 
not only amazed the improvement 
your physical health and mental alert- 
ness, but also the low cost. Less than 
cents day brings you this great service. 

not wait until you are laid low 
illness and have heavy doctor bills pay. 
Prevent illness, insure vigorous health and 
the reasonable certainty ripe old age, 
the coupon now, simply 
write post card letter the National 
Chicago, and the interesting facts 
will sent you once, post paid. 

COUPON 

National Bureau Analysis B.M. 

1929 P. OC. Republic Building 

Chicago, Illinois 

your free booklet “Why 
People Die Too Young,” and full particulars re- 
garding your Stay Well service. It is under- 


stood that this request. places me under no 
obligation whatsoever. 
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Banking Power and 
Business Needs 


There are but eleven banks Chicago having 
capital and surplus under the law loan 
$500,000 more single client. The Great 
Lakes Trust Company the only institution such 
banking power organized the past ten 
years. that time the number commercial 
institutions requiring large banking 
tions has grown amazingly the Chicago district. 
That the fundamental reason why this bank has 
been organized and has taken its place among the 
major institutions that are financing the develop- 
ment business the Mississippi Valley and the 
Great Lakes country domestic and foreign trade. 


Starting the front rank and growing with the business 
institutions serves, this bank, the broad scheme its 
founders, shall never lose its intimate personal contact with 
its clients, shall never become large that the human touch 
disappears from its operations. The touchstone the suc- 
cess this bank shall the degree service can render 
its customers and the community. 


Departments: Commercial, Savings, 


Foreign, Trust, 
Investment. 


Member Federal Reserve System 


Great Lakes Trust Company 


110 South Dearborn Street, Chicago 


Capital $3,000,00 


Surplus $600,000 
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The FOREIGN BANKING FACILITIES AFFORDED 


The CONTINENTAL and 
COMMERCIAL 


BANKS 
CHICAGO 


are important American manufacturers, 
merchants and agriculturists—particularly 
those the great Middle West—who be- 
lieve America’s present opportunities 
for commercial greatness and who desire 
profit it. 


FOR years these facilities have kept pace 
with the demands for foreign banking 
service. Under the pressure new and 
increasing demands they have been ex- 
panded and now include the complete 
facilities the Mercantile Bank the 
Americas, the Asia Banking Corporation 
and the Foreign Bond and Share Company, 
which substantial ownership interest 
held. 


together with long-established connections, with 
5000 foreign banks, provide customers the Continental and 
Commercial Banks with unusually prompt and convenient means for 
transacting banking business not the big commercial centers 
Europe, the Americas and the Orient, but the remotest places trade 
throughout the world. 


Participation financing foreign loans enables these banks perform 
important fundamental service for increasing American Foreign Trade 


DIRECT PERSONAL BANKING SERVICE 
rendered 


Great Britain Italy Japan Spain 
Cuba Colombia Brazil Nicaragua 
Honduras Ecuador Costa Rica Salvador Guatemala 


Continental and Commercial National Bank Chicago 
Continental and Commercial Trust and Savings Bank 


CHICAGO, 
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This trade-mark pledges all 
rated an industrial engineering 
consistent with the Estes 
r-putation for leadcrship and 
record of results. 


Page 


difference between steam shovel and 
hand shovel capacity. Both are helpful. 
Applied combination they form complete unit. 


capacity also the difference between reliable 
Industrial Engineering counsel and the individual 
engineer. presents, one word, the reasons why 
Estes Service profitable all plants, even those 
having competent engineers their own 


The qualifications this service include: 

—The capacity for fresh, unbiased analysis. 
brings your problems the outside viewpoint 
trained observer. 

—The capacity for producing more perfect 
organization and procedure. unites extensive 
professional experience with your technical knowl- 
edge and experience your particular industry. 

capacity for greater speed installation 
The prestige competent outside counsel 
commands respect and prompt attention recom- 
mendations. 


Executives may obtain further information about 
the the results—of Estes Service 
making request their business stationery. 


Century Building, 202 South State Street, Chicago, 
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COUNTING YOUR 


This task not difficult appears you employ the 
method that has been successfully tried out one bank 


FRANKLIN LEWIS 


using pasteboard measuring that perhaps the counting the that may gum the machinery. In- 
rule batch sheet shown each day each week will cause confu- deed, many banks which actually pretend 
the accompanying il- employing 


lustration, middle- item process not make 


western bank able make item count more than three 
accurate count the 


four times year and 
number items yet they consider that the 
each day. This method elim- 1000.00 93.33 averages thus found are suf- 
work that often weakens the ards upon which base ac- 
effectiveness employing the 10.00 curate costs. 
per-item process means Any cost system, whether 
determining costs. 6100 the bank, the store the 
simple enough profit- 31.36 factory, produce maximum 
ably employed any bank, 14.34 results, must accurate, and 
particularly the institution 1710 since the determination 
handling 500 items more 795 satisfactory cost accounting 
During the past five years the per-item the 
there has been remarkable 11508 count the items, becomes 
awakening the part 10.58 6,761.65 matter great importance. 
bankers the necessity 3.09 When this middlewestern 
providing definite means 1425 bank decided install cost 
control rapidly increasing 16459 123.63 system, realized the neces- 
costs. Experience has shown 41667 sity adopting plan 
that usually the best results 2.00 that would insure accu- 
are obtained employing rate count the items each 
the so-called per-item pro- 5.00 day. wanted know-more 
cess, because enables the than merely the average num- 
bank distribute expenses ber items going through 
the right proportion and 3.59 daily; wanted find out 
acts also powerful in- how the clerks were handling 
strument revealing leaks the work and locate the 
that might otherwise un- drones, there were any 
checked. 221.09 the organization. 
the middlewestern bank order simplify the 
where the measuring rule, al- 37283 task counting the items, 
ready referred to, used the measuring rule (Figure 
banker can easily find out board, was devised. 
each day how many items 1194483 bank purchased 500 these 
have been handled the 12.73 rules two years ago. They 
transit department; how the 9,06 less than $3.00 and less 


work distributed among 
the clerks and also the clerks 
who are handling satisfac- 
tory volume work and 
those who are “falling down” 
the job. 


than 100 have been used 
far, because each rule good 
for couple months’ wear 


with careful handling. The 
figures and spacing the 


605.58" rule are with the 
This plan measuring the 250.00 figures and spacing 
items, much the same 190.00 adding machine tran- 
cloth, shows that the problem 250.00 ing the rule along the column 
counting items not 1.70 250.00 foreign items the ac- 
complicated task after all. companying illustration, 
Often the banker who wants see instantly that there are 
install cost-finding sys- items the column. The 


tem the per-item basis tedious counting hand 
hesitates because feels indicates the number eliminated. 
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Figure IV. This is a section of sheet 22 inches wide and 10 inches deep used in analyzing accounts and sufficient information is shown on the 


sheet to illustrate the principal functions of the sheet. Note the provision that has been made for the tabulation of the items handled. On the 


294393)........ 
2720014 

33876 47349 


AMOUNT TRANSIT 


| 
.| 18960 


reverse side this sheet another form which shows the per item treatment detail well other matters equal importance. 


The incoming mail letters are run off 
each morning batch sheet, (Figure 
This particular batch sheet, for ex- 
ample, the daily letter one bank that 
has been classified under the headings, 
“foreign,” “clearance,” “individual books,” 
and on. 

All the mail run off this manner 
and then charged the various depart- 
ments. Every operator who runs batch 
required sign his her name 
that case errors any one 
the sheets they can readily traced. The 
operator, therefore, knows that she 
has fixed responsibility and that the 
character the work under constant 
surveillance. This has helped greatly 
cut down errors. The out town items 
are then endorsed, sorted and charged 
each transit machine operator. 

Now, after the day’s work finished 
each operator required fill out form 


(Figure III) showing the number 
items handled during the day. Here 


DAILY RECORD FOREIGN ITEMS 


Book 


Number of Iteas. L 
Written 


Verified 


Figure day the clerks are required 
hand cards like this showing the number 
items they have handled. 


where the effectiveness the daily item 
count has proved illuminating. 
“Before required this daily report,” 
says officer the bank, “we had 
means telling what each clerk was 
doing. Within days had line 
each clerk. knew those who were 
“delivering the goods” and those who were 
“falling down.” found that com- 
petent transit machine operator could han- 
dle average 2200 items day. True, 
this heavy load and not require 
the operator turn out this volume 
work day after day. fact, only robust 
person could stand under such 
steady grind, and consequently try 
vary the work these fast operators 
that they will not become finger weary. 
few operators that thought were 
competent showed poorly the count 
analysis. They were handling between 
600 and 700 items day the average. 
easy see that one fast operator 
was worth least two these slow 
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ones. proceeded weed out the 
dead wood and wasn’t long before 
were handling the work more satis- 
factory basis all around. The transit 
machine work was apportioned that 
each operator handled average 
approximately 1200 items daily con- 
junction with other duties assigned the 
Transit Department, thereby giving them 


Average Balance per Ledger 


Day 
Days 
Days 
Days 
Days 
Days 
Days 
Days 
Days 

Days 

Days 

Days 

Total Amount Transit 

Average Amount Transit 

Actual Balance 

Deduct 15% Reserve 

Loanable Balance 


opportunity getting wider knowl- 
edge transit work general, and pre- 
paring them for advancement when the 
opportunity presents other words 
flexible force was created. 

The accurate count the items and 
its advantages means regulating 
the work the clerk, already in- 
dicated, are but few the many bene- 


$26387 


58277 
356513 
73031 


woly 


Loanable Balance 5.31% 
Exchange Received 


Total Income 
Interest Paid 
Exchange Paid 


Total Item Cost 

Total Expense 
Loss 

Administration Expense 


Net Loss 


PER ITEM COST 


Figure The sheet shown Figure which inches wide and inches deep 


folded in a manner that shows this form 814 x 10 inches on the reverse side. 
details of an account with an average ledger balance of $26,387.90, yet the account loss $102.48 
It is interesting because it 
When this sheet folded, indicated, blank 


a ya is provided and this is advantageously used to determine what the actual 
alance is. 


ina month. Note the summary of the item cost on this sheet. 


reveals the extreme activity of the account. 
space 8 
realized 
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fits that are derived from this plan. 


Let turn the increasingly import- 
ant problem analyzing accounts. The 
method .of determining the item cost 
this particular bank, based up- 
to-the-minute figures, rather than hazy 
averages, enables the transit department 
determine quickly the actual value 
account. 


needless here point out that 
not always the apparently large balance 
that profitable. Often account that 
looks favorable enough its face 
sometimes cause loss owing its 
excessive activity heavy “float.” Still, 
order know exactly the value the 
account, concise analysis essential. 
(Figure IV). The per-item process pre- 
viously described enables the bank tell 
quickly and accurately the profit loss 
the account. worth noting that 
this analysis, the per-item cost clearly 
revealed, (Figure thus enabling the 
bank arrive the real value the 
account. 


The use this particular form fur- 
nishes another advantage great value. 
Sufficient space provided the re- 
verse side the analysis sheet for the 
banker determine what the actual re- 
alized balance is. important find 
this exact balance because without the 
banker engaging gentle form self- 
deception that may lead loss. the 
particular account shown Figures IV, 
and for example, interest was paid 
two and one half per cent $54.17 
average daily ledger balance $26,387.90. 
referring the ledger, the banker 
finds that this account showed credit 
balance each day the month, with the 
exception three days, whereas was 
actually overdrawn thirteen days the 
month. The account, therefore, was 
loaned average $21,708.35 for 
thirteen days this particular month 
without interest. The bank, paid interest 
the daily average $26,104.39 un- 
collected funds for each day the month, 
the account getting the benefit loan 


Distributing.............. 753.74 
642.89 
3,267.50 
434.75 
2,650.20 


EXPENSES FOR MONTH SEPTEMBER, 1919 


Other Total Per 
Salary Expenses Expenses Items 


Number Cost 


sand 


$62.37 $1,412.55 12,549 $112.56 
70.35 2.79 
42.617 25.45 
371,812 2.02 
494.83 


471.12 13.87 
2.00 436.75 
46.00 422.87 1.35 
16,968 228.15 
3,563.35 7.64 
15,077.08 1,786,652 


Figure VI—In an accurate distribution of the expense, the per item process is essential. 


Here we see the advantages of determining the item cost each month. 


Item No. 1 in this tabu- 


lation is for the so-called administration expense and item No. 2 is used for capital stock 
charges and specialized charges whenever they appear. 


$21,708.35 for thirteen days without in- 
terest. Interest the actual realized 
balance $13,968.27 for seventeen days 
was all the account was entitled to. All 
this data appear the reverse side 
the sheet, showing precisely how the 
account stands from day day. Thus, 
the bank has the advantage positive 
safeguard against the customer who per- 
mits technical overdraft for several days 
and then makes big deposit that wipes 
out the overdraft and brings the aver- 
age. 

distributing the operating expenses, 
this method has helped round out 
plan that puts the spotlight every 
detail costs. The problem control- 
ling rapidly rising costs represents vexa- 
tious question every bank these days. 
When costs are systematically distributed 
each month and the item cost included 
the distribution shown Figure VI, 
the bank finds easier strike com- 


parisons and thus regulate expenses. 
This particular form (Figure VI) 


monthly expense sheet showing the 


and item expense well “other ex- 
penses.” The administrative cost, which 
not classified this form, shown 
the last line under item “No. 1.” 
Sometimes item called “No. appears 
these monthly expense reports 
indicate all other expenses not applicable 
the charges already shown, such 
capital stock charges 
charges. 


When new machinery supplies are 
purchased, the expense distributed over 
period cover the estimated life 
the equipment. Thus, when the bank 
purchases new adding machine costing 
$375, the estimated life declared 
three years and accordingly, charge 
little more than $10 month for three 
years made. 


KEEPING OPEN 
SATURDAY NIGHT 


ALLAN WRIGHT 


OME our officers felt would 

pay keep open Saturday evenings, 

made investigation among the 
banks adjoining towns. wanted 
find out the advantages and disad- 
vantages this policy. 


Our investigation showed that out 
fifteen banks only three were opposed 
keeping open Saturday nights, nine were 
already open and three were thinking 
about opening. found from the nine 
banks which are doing business’ Saturday 
nights that they were able provide 
service large number people par- 
ticularly among the working class, and 
that the service was deeply appreciated. 
Both men and women said was great 


Fitchburg Bank Trust Co., Fitchburg, 


convenience able come into the 
bank after the stores and factories had 
closed for the day and transact their bank- 
ing business. Many these people said 
they had long wanted open bank ac- 
count but they couldn’t spare time enough 
during the day so. 

Since there are large number work- 
ing people our community who were 
not regular bank customers, felt that 
might develop them into profitable 
accounts giving them this Saturday 
night service. So, October com- 
menced opening the bank Saturday 
night from 7:30 9:00 first 
did little business but each Saturday 
finds more business coming and there 
constantly growing measure ap- 
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preciation our efforts. not alone 
the working people who find the Saturday 


evening period helpful. Many merchants, 


who, previously had keep their Sat- 
urday cash receipts the store safe, 
now bring their money into the bank 
Saturday night, rather than permit the 
money lay over until banking hours 
Monday. 

Although have been open Satur- 
day night less than half dozen times, 
feel that the experiment has worked 
out very profitably. have secured 
some attractive new accounts and have 
rented additional safety deposit boxes. 
But more than all this, have estab- 
lished the public mind our willingness. 
the limit furnishing service. 


Page Eleven 


} 
) 

48 
it 


REPORT THAT SHOWS 
HOW THE BANK WORKS 


simple matter know what your working assets are, how distribute your earnings and 
expenses and how regulate your savings department following the method middlewestern bank 


WARREN AVERY 


assets. They depend al- 


HEN middlewestern bank 
$170,000 capital and sur 
plus, and $1,500,000 deposits. 
prepared its annual report 
for 1918, adopted 
method than can fol- 
lowed any bank with 
profitable results. This 
report, the accompany- 
ing tables indicate, gives 
the officers and directors 
accurate line the 
workings the bank 


every department. Fun 

War Savings Stamps... 
Revenue Stamps 
Banking House 

Liberty Bond Premium. 


most banks the of- 
ficers not take off 
daily statement their 


most entirely 
general ledger for these 
balances. true, also, 
that many banks take off 
their statement too largely 
totals, that is: 


Total cash hand and 
banks. 


Total expense, embrac- 
ing interest, etc. 


All charges and credits 
one 
ment net profit and 
loss item. statement 
should taken off daily 
and sufficient detail 
enable the active officers 
make such analysis 
will indicate existing ten- 
dencies. 

Next, the bank should 
find the working 
assets are earning, just 
this middlewestern bank 
has done. This can 
way tabulation 
shows. (Figure employing this 
method the bank will find easier 
control the assets that are daily con- 
verting into cash. The significant point 


Figure 


EXT analysis the earnings 

and expenses shown Figure 
serves give clear idea the 
two major items and when presented 
comparative tabulation as, for example, 
1917 and then 1918, the banker able 
measure his progress definite 
way. 
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First National 
Citizens 

Farmers Bank 

Union National Bank... 
Merchants’ Nat'l Bank. 
The Bank.. 


The Liberty Bank 
Savings Trust 925.95 
Traders National 


Liberty Bonds 
Cert. Indebtedness. 


Capital Fed. Res. Bank. 


that the bank can tell promptly how 
much its total resources aver- 
age are always idle, not earning, the 
tabulation will With this 


EARNINGS RESOURCES 


Dec. 31, 1917 
Reserve Bank 50,034.46 


Dec. 31, 1918 
37,518.93 


ing their unproductive assets and the 
method shown here suggests easy way 
taking care this important problem, 
These unproductive assets sometimes 
amount per cent 
generally more 
bank’s deposits 
they are not figured care- 
fully often difficult 
know exactly where you 
stand. Certainly, this phase 
bank management de- 


24.00 serves more attention than 


5,000.00 


97.45 not alone the active 


23,991.35 
2,200.00 


$101,055.97 


$222,089.74 


$1,024.55 


2,846.37 
$4,796.87 


$187,598.73 
more 

$686,075.81 
238,620.00 
31,683.98 
4,500.00 


$1,144,492.32 73.8 $960,879.79 66.7 
PERCENTAGES TOTAL RESOURCES 


$79,243.00 


$810,942.71 


This simple distribution of the earnings of resources is helpful | 


alike to officers and directors. 


statement before them the officers and 
directors can readily analyze the earn- 
ings resources. 

Many banks are dilatory about watch- 


EFFECTIVE COMPARISON 
EARNINGS AND EXPENSES 


This tabulation should 
appeal all bankers operating bank 
$100,000 capital and million depos- 
its thereabouts, the agricultural 
community. Study these figures and 
then turn your own records. How 
your figures compare with the fig- 
ures this bank? Are your figures 


$100,000.00 
32,162.66 


2,500.64 

14,024.75 

1,807.77 


$197,408.73 13. 


now receiving. 


officers who derive benefits 
from classification re- 
sources shown. 
When report like this 
shown the directors, the 
bank officer invites closer 
degree co-operation and 
helpful counsel. 

report showing 
earnings the resources 
should not confined 
classification the close 
the year’s business. The 
bank determine 
from week week and 
month month precisely 
the distribution its re- 
sources. True, the banker 
may know all this after 
fashion, may carry- 
ing around his head 
may have distributed 
over various records. The 
point that these resources 
should shown single 


the accompanying form. 

the bank which keeps 
form 
record order deter- 
mine the earnings re- 
sources, the accounting in- 
cidental the calculation does not 
place any appreciable burden the 
clerical force. Once this plan 
started can carried out easily. 


available this similar shape are 
you one the many bankers: who are 
still indifferent systematic distribu- 
tion your earnings and your costs? 
Would this similar tabulation give 
your officers and directors keener in- 
sight into the actual workings the 
bank and would they give your direc- 
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record similar that shown 
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tors keener appreciation the work 
that you are doing? 

These questions deserve careful con- 
sideration. The extraordinary changes 


EARNINGS 


ing the United States during the Exchange... 1,936.16 6,894.43 
past few years, compel every banker Safety Deposit Box........ 197.40 1,068.13 
recognize the value and significance Commission and 107.84 Exchange... 
closer control and improved record 320.00 Safety Deposit 300.60 
keeping. 612.71 and Protest. 130.19 
the increasingly important 
tion for better methods analysis Miscellaneous............ 414.25 
and cost-finding, the methods employed 


this middlewestern bank suggest $78,046.19 $85,767.70 
that point the way all country 
banks. 1917, for example, this par- EXPENSES 


ticular bank earned $2,000 exchange, 


Earn 


Earn. 
posit boxes—a small item true— 12,570.48 16.1 11,000.07 12.9 
probably because the increased pat- and Supplies 1,065.82 1.4 13,689.85 16.0 
items. There was not much variation Heat, Water, Light 613.24 
1917 and 1918, although interest- Donations 423.00 and Bonds 368.05 
ing speculate what may happen Freight and 43.96 828.03 
this bank and other banks the Telephone, Telegraph Heat, 
matter expenses for 1919. com- 3,105.26 4.0 130.00 
for item, will seen that there Telephone, 150.48 
Next the analysis the earnings Recording.......... 10.68 
the resources, already set forth, this 
$57,560.41 73.9 $63,569.27 74.1 
this bank, like many 


made complete item count for the 


$78,046.19 100.0 $85,767.70 100.0 
years. recent year, for example, EARNINGS EXPEN 
der the head SES 
Notes ..... 3,761 controlling your earnings and expenses 


226,940 

you know how many items you 
are handling? you don’t, may 
surprise you make count and then 
ebserve how the volume items in- 


fluence expense. $100.00 $999.99.......... 505 503 ct. 
$1000.00 and over.......... 


the analysis the earnings 
and resources and the distribution 


the earnings and expenses the an- 


2573 


No. No. Amount Amount Aver. Aver. 
nual report, the the Withdrawals Deposits Dep. 
unerring barometer this important 319 172 15,185.21 13,060.49 88.28 40.94 
branch nearly every bank’s activity. March....... 331 205 15,495.94 
The tabulation shown Figure III 288 263 20,366.14 10,912.24 
Savings department. September... 229 165 12,703.51 13,496.09 76.99 58.93 
new business coming from and the 274 132 14,384.89 108.97 83.37 
character of this new business. When December. oe 322 126 50,537.50 13,824.06 401.09 42.93 


you have analyzed this middle- 
western bank has done you will able 
arrange your advertising and solici- 
tation activities with greater effective- 


3707 $265,732.83 $179,191.57 
Average..... 309 209 105.74 48.34 


the keen competition for new savings business and the effort retain the new accounts 
C ° d 6) created by the Liberty Loans, a classification of this character is certain to be found helpful. It 
(Continued page shows clearly every important tendency the department. 
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1917 1918 
6-29-18 12-31-18 
New ReO Clo 


WHAT CHARGE 
TRUST SERVICES 


Schedules adopted Trust Company section California Bankers’ Asso- 
ciation suggests many considerations value trust company executors 


ceived many inquiries lately 
relation the fees charged 
trust companies. 

The fees vary different sections. 
The competition among the trust com- 
panies community seems also 
have lot with the fixing the 
fees. Thus, the officer big trust 
company which has things pretty much 
its own way, recently told BANKERS’ 
that his company set its own 
fees regardless what the other com- 
were charging, and then added 
significantly: 

the biggest trust company and 
prepared deliver the service. 
can handle great deal business 
that the little fellows wouldn’t care 
touch. are not particularly con- 
cerned about the fees charged these 
other companies. know what fees 
should charge and try fix 
them equitable basis.” 

The statement this trust officer 
lesser degree different parts the 
country and the existence these 
conditions naturally make difficult 
give concise answer those who are 
writing THE BANKERS’ ask- 
ing about trust company fees. 


The schedule charges for trust 
services, adopted the trust com- 
pany section the California Bankers’ 
Association, suggests many considera- 
tions that will undoubtedly in- 
terest trust company executives 
everywhere. This schedule divided 
into fourteen sections together with 
miscellaneous section. The schedule: 


SCHEDULE NO. 


Subject: Holding Title Real Estate, 
‘with the Duties and Responsibilities 
Management 


Acceptance Fee: 1/10 per cent 
the market value trust property. 
Minimum: any material part the 
trust property improved, $25; 
trust property unimproved, $15. 
The acceptance charge may made 
basis $5.00 for each certificate 
beneficial interest, the entire charge, 
however, not less than 1/10 
per cent the market value’ the 
trust property, with minimum above. 


Annual Fee: per cent the 
market value trust property. Min- 
imum: any considerable part the 
trust property improved, $25; trust 
property unimproved, $15. 


Closing Distribution Fee: 1/20 
per cent market value property 
conveyed distributed, with Min- 
imum Fee $15, the closing dis- 
tribution made during the lifetime 
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market value the property conveyed 
distributed, with Minimum Fee 
$50, the closing distribution 
made after the death the trustor. 

Transfer certificate beneficial in- 
terest: $2.50. 


NOTES 


The acceptance fee charge in- 
dependent the fee for the first year’s 
services. 


The Annual fee prorated 
for fractional parts years. This fee 
covers all ordinary managerial services. 


The closing distribution fee 
charge independent the Final Annual 
Fee. 


Income tax reports, $2.50 each and 
up. 

Fees paid attorneys for preparing 
documents other services shall 
extra charge. 


SCHEDULE NO. 


Subject: Holding Title Real Estate, 
with Duty Responsibility Other 
than Convey Lease Directed. 


Acceptance Fee: 1/10 per cent 
the market value the trust property. 
Minimum: $15. The acceptance charge 
may made the basis $5.00 
for each certificate beneficial interest, 
the entire charge, however, not 
less 1/10 per cent the 
market value the trust property, with 
minimum above. 

Annual Fee: 1/10 per cent the 
market value trust property. Min- 
imum: $15. 

Closing Distribution Fee: 1/20 
per cent the market value prop- 
erty conveyed distributed, with 
minimum fee $15, the closing 
distribution made during the life- 
time the trustor; per cent 
the market value the property con- 
veyed distributed, with Minimum 
Fee $50, the closing distribution 
made after the death the 

Transfer certificate beneficial in- 
terest: $2.50. 


NOTES 


The Acceptance Fee charge in- 
dependent the fee for the first year’s 
services. 

The Annual Fee prorated for 
fractional parts years. This fee 
covers all ordinary services incident 
the trust, except those connection 
with the Acceptance and Closing. 

The Closing Distribution Fee 
charge independent the Final Annual 
Fee. 


Fees paid Attorneys for preparing 
documents other services shall 
extra charge. 
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‘Over $500, 


SCHEDULE NO. 
Subject: Holding Title City 
Country Real Estate Subdivisions; 
Executing Contracts Sale and 
Deeds; and Collecting and 
Distributing Proceeds. 
Acceptance Fee: 1/10 per 
the minimum sales price the lots 
the subdivision. Minimum: $75. 
Collection Fees: per cent 
sale price, sale for cash, prin- 


cipal payments not exceed three 
per cent sale price 


number; 
principal payments exceed three 
number. Mortgages given 
chasers beneficiaries assigned 
ments are, for the purpose determin 
ing fees, treated cash payments, 
but held the Trustee and same 
terms contract, same collection fees 
shall paid. 

Annual Fee: The trust must produce 
annual return, from collections 
otherwise, 
the lowest authorized sale price 


the trust property, with minimum 


annual fee $50. 

Closing Fee: After property all 
sold and collections made, upon mak- 
ing final distribution and taking and 
cancelling outstanding Declaration 


Trust and Assignments, charge $2.50 for 


each interest. Minimum fee; $25.00. 

trust closed mutual agree- 
ment before all the property sold, 
the fee shall one-half the antici- 
pated fee the unsold lots parcels, 
the basis cash sales. Minimum 
fee: $50.00. 

Accepting Assignments Contracts: 
each, paid the assignee. 

Deeds: 

Contracts duplicate, each. 

Income Tax Reports, $2.50 each and 
up. 

Fees paid Attorneys for preparing 
documents other services shall 
extra charge. 


SCHEDULE NO. 


equal 1/5 per cent 


Subject: Holding Title Real Estate 


Under Trust Deed Secure Debt. 
Southern California: 

acceptance fee. 

First two notes certified free—all ad- 
ditional notes, cents each. 

Reconveyance fee: less than 
$25,000; $25,000 $50,000—$5; over 
$50,000—$10. 

Trustee’s fee under ordinary sale 
property, when trust deed secures 
sum: 


Not exceeding $500.00 $50.00 

1,000.00 100.00 
2,000.00 150.00 
3,500.00 200.00 
5,000.00 250.00 


Over 750, 
Over 1,000, 
Over 2,000, 
Over 
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Over 5,000, 7,500.00 300.00 
Over 7,500, 350.00 
Over 10,000 400.00 


$50 for each $5,000 fraction thereof 
over $15,000. 

Advertising services and posting ex- 
penses, extra. 

Fees paid attorneys for preparing 
documents other services shall 
extra charge. 

Northern California: 
schedule. 
SCHEDULE NO. 
Subject: Trustee Court Estates (not 
including estates which fees 
are fixed law) 

Annual Fee: per cent the 
appraised value the trust property. 
Minimum: $25. 

First year, $15 extra. 

Distribution Fee: per cent the 
appraised value the property con- 


Attorneys’ fees for accounts, sales, 
and litigation, extra. 
NOTES 
The Annual Fee prorated 
cover fractional parts years. 
Charities free, desirable. 


SCHEDULE NO. 
Subject: Administrative Officer Es- 
tates Which Fees are Fixed 
Law. 
variation from statutory fees. 


SCHEDULE NO. 
Subject: Investment Trust Funds. 
Holding Estate Living Person 
Manage, Convert and Re-Invest, 
and Collect and Distribute 
the Income Thereof. 


Acceptance Fee: 1/10 per cent 
the market value trust property. 
Minimum: $10. 

Annual Fee: per cent the 
market value trust property. Min- 
imum: $25.00. 

Closing Distribution Fee: 1/20 
per cent the market value prop- 
erty conveyed distributed. Min- 
imum: $15, while trustor 
thereafter per cent the value 
the trust property. Minimum: $25: 

NOTES 

The Acceptance Fee and the Closing 
Fee are each separate from the Annual 
Fee. 

The Annual Fee prorated 
cover fractional parts years. 

Charities free, desirable. 

Income Tax Reports—$2.50 each and 
up. 

Fees paid Attorneys for preparing 
documents other services shall 
extra charge. 


SCHEDULE NO. 

Subject: Trustee Under Bond Issue. 
Acceptance Fee: 1/10 per cent 
the amount the authorized issue. 
Minimum: $100.00. 
amount the authorized issue 
bonds previously retired). 
Minimum: $25.00. 

Closing Fee: 1/20 per cent 
the amount the authorized issue (ex- 
clusive bonds previously retired). 


‘Minimum: $50.00. 


Other Fees: Certification Bonds: 
cents each. 


Registration Bonds: cents each. 
Partial Releases: release schedule: 
1/10 per cent the release value 


the property released. Minimum 
charge: $2.50. 
release schedule, Minimum 


charge: $25. 

Handling release funds: 1/10 
per cent amount money disbursed. 

Handling Sinking Fund money: In- 
serting advertisement, checking 
purchasing and cancelling bonds: Min- 
imum: per cent money 
handled and cost advertisement. 

Payment interest: per cent 
amount disbursed; Fiscal Agent, 
of.1 per cent. 

Income Tax Reports, $2.50 each-and 
up. 

Cancellation registration and re- 
registration bond involving examina- 
tion Letters Testamentary court 
proceedings, $10 additional usual 
charge. 


NOTES 


The Annual Fee charge independ- 
ent all others, cover consultations, 
correspondence, postage, replies in- 
quiries, and other incidental services 
for which specific charge made. 

These charges are exclusive costs 
expended, such attorneys’ fees, ap- 
praisers’ fees, etc. Extraordinary ser 
vices should covered Special 
Service Clause the Deed Trust. 

proceedings under jurisdiction 
the Bank Superintendent Corpora- 
tion Commission, extra charge cover 
examination and comply with re- 
quirements these departments. 


SCHEDULE NO. 
Agent for the Registration 
Corporate Bonds, Where not Trustee 
Under Bond Issue 


Acceptance Fee: Minimum: $100 
cover preliminary work and investigat- 
ing issue. 

Registration bonds: cents each. 

Annual Fee: Not less than $15. 

Cancellation registration and re- 
registration bond involving examina- 
tion Letters Testamentary court 
proceedings, $10 additional usual 
charge. 

SCHEDULE NO. 
Subject: Agent for the Registration 
Corporate Stocks 

Acceptance Fee: Minimum: $100 
cover preliminary work, etc. 

Cancellation and registration cer- 
tificates: cents each. 

examination Court Order 
Court Proceedings required, $10 addi- 
tional usual charge. 

Annual Fee: The trust shall earn 
minimum $100 per year. 


SCHEDULE NO. 


Subject: Agent for the Transfer Cor- 
porate Stocks 

Acceptance Fee: Minimum: $100 
cover preliminary work, etc. 

Cancellation certificates: cents 
each. 

Reissuance certificates: cents 
each. 


examination Court Order 


Court Proceedings required, $10 addi- 
tional usual charge. This covers 
attorneys’ fees. 
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Annual Fee: The trust shall earn 
minimum $100 per year. 


SCHEDULE NO. 
Subject: Agencies and Attorneys 
Fact—General and Special—with 
Responsibilities for In- 
vestments. 

Agencies involving handling prop- 
erty. 

Acceptance Fee: 1/20 per cent 
market value trust property. Min- 
imum: $10. 

Annual Fee: 1/3 per cent 
the property agency, pro- 
rated cover fractional parts years. 
Minimum: $10. 

Closing Fee: 1/20 per cent 
the market value the property. Min- 
imum: 

Income Tax Reports, $2.50 each and 
up. 

Attorneys’ fees extra. 


SCHEDULE NO. 
Subject: Agencies: Collection and Dis- 
tribution the Principal and Interest 
Funds and Securities 
Acceptance Fee: 1/20 per cent 
the market value property. 
Annual Fee: per cent prin- 
cipal cases which the trustee does 
not make the investment. trustee 
makes the investment, then the annual 
per cent the principal invested 
per cent principal still standing 
the annual charge against funds not 
invested the trustee). Minimum: $10. 
The annual charge should prorated 
cover fractional parts years. 
Closing Fee: 1/20 per cent the 
market value property. 


SCHEDULE NO. 
Subject: Holding Title Collateral 
Other Property, Other than Real 
Estate, Secure, Obligation 

Annual Fee: trustee has re- 
sponsibility the collection and 
distribution principal and interest, 
1/30 per cent market value 
collateral not exceeding $1,000,000 
amount. trustee has some duty 
responsibility connection with the 
collection and distribution interest 
principal, 1/5 per cent market 
value collateral not exceeding $1,000,- 
000 amount. Annual Fee pro- 
rated cover fractional parts years 
Minimum: $15. 

Sales Fee: sale made pay de- 
faulted obligation, fee should 
charged the same basis sales 
made under Trust Deeds. 

Closing Fees: Same annual fee. 

NOTE 

the collateral real estate, with 
duties and responsibilities manage- 
ment, Schedule One will apply. 
real estate, with duty re- 
sponsibility other than convey, 
Schedule Two will apply. 


MISCELLANEOUS 

Depositary securities, $2.50 per 
$1000 value. 

Vault space, $25 per cubic foot 
per annum. 

Organization and re-organization 
corporations, $250 and up. 

Corporate Secretary Treasurer, 
$10 $150 per month. 
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HOW ARE YOU HANDLING 


DEPRECIATION ITEM? 


Can charged off fixed rate must you guided your calcula- 
tion the remaining life the How Michigan bank figures 


PACKARD 


Vice-President, National Union Bank, Jackson, Mich. 


HEN the income tax law was 
written into the statutes, the 
many 
ticklish problems, not the least 
which was the depreciation bank 
buildings, furniture and fixtures. 

probably true that many bankers 
gave but little attention this problem 
properly depreciating 
the building, fixtures, etc., 
yet the fact that these 
items require the same 
scientific 
give the analysis 
our other internal prob- 
lems that come from 
day day. 

found that the effort 


checking the depreciation 
item justified itself 
every way. 
The new tax law applied 
brought about great 


from the latter date would years. 
Accordingly, the depreciation and obsoles- 
cence that.would permitted for the 
remaining years the building’s life 
would per cent per year, which 
$4,928. There was added the building 
account 1917 $5257.75 and 1918 $70, 
being total $5327.75. This may 


TRY THIS YOUR BANK 


MAIN OFFICE 


Elevator 


Less depreciation to3/1/13 6,720 


Building erected 1873 


which depreciation may 

standing that under this 3/1/13 


law are permitted 
charge off depreciation not 
fixed rate per year, 
but for the estimated re- 
maining life the prop- 
this, the accompanying tab- 
ulation shows the man- 
ner which depreciation 
was figured our build- 
‘ng, which was built 1873 
purchased and remodeled 
1907 and again 
remodeled lesser de- 
gree 1917. 

order obtain the 
normal cost the build- 
ing, was necessary 
have architect estim- 


ate the cost. The law Depreciation 2311.71 
provides that the value EAST SIDE BRANCH 

the building must taken Cost 

idea is that for the Cost of fixtures $ 2669.00 

mainder the estimated Est. life years (allowing for obsolescence) 

life the building (50 Rate depreciation and obsolescence 1/16..... 166.81 


years the estimated life 
brick construction) 
can depreciated pro rata 
the March Ist, 1913 
valuation, and per cent 
any improvements added since that 
date. Accordingly, our figures show the 
normal cost less per cent per year de- 
preciation March 1913 $49,280. 
The building being erected 1873, 
estimated life years would carry 
1923. .Its age March Ist, 1913 
was years, therefore the estimated life 
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10%.... 


Average depreciation and absolescence 


Add. expenditure 1917 ... $8352.60 
Less furniture and fixtures 3094.85 


$5257.75 


expenditure 1918 ... 70.00 


$5034.55 
Cost fixtures, vault, etc. $15,000.00 
Additions 1917 


3,094.85 


to furniture 5,022.30 


$23,117.15 


Average life years 
Expired 


depreciated only per cent, and add, 
therefore $106.55 the above total 
$4928 and obtain for depreciation the 


building 


Our fixtures show valuation $15,000 
March 1913 according the old 
records and was not thought advisable 
back add the items which might 


have been charged off charged ex- 
pense preceding years. this 
added additions 1917 and 
1918 $5022.30, making total valuation 
practically $23,117.15. was estimated 
that making proper allowance for 
cence and depreciation the average life 
furniture and fixtures would 
years, which there had 
expired March 
six years (we had 
moved into 
1907), which time 
the furniture and fixtures 
were new. Therefore, the 
estimated remaining life 
the furniture and fix- 
tures would years, 
and charged deprecia- 
tion per cent from 
the 
$2311.71. The total de- 
preciation our main 
office amounted $7346.26, 

our branch, which 
March the 
method figuring depre- 
ciation was 
Having been built three 
years the estimated life 
was years, and rather 
than take the odd frac- 
tion, deducted 
customary per cent from 
the building and per 
cent from the furniture 
and fixtures. again 
used the estimated life 
years for furniture and 
fixtures. This made the 
depreciation our branch 
building and fixtures 
$8035.63. 

Under the provisions 
the law, least the in- 
terpretation the income 
tax department, were 
permitted reinstate 
our books any amounts 
which had been charged 
off either building fur- 
niture and fixtures, but 
before being permitted 
charge depreciation, had 
make due allowance 
for depreciation March 
Ist, 1913, from which point 
new figures were taken. 

This year shall deduct from expense 
every item for permanent fixtures and 
furniture and place this our furniture 
and fixture account, which will again 
depreciated the same basis 
year, provided the Commissioner In- 
ternal Revenue does not disapprove this 
method which appears now. 
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employees. 


would necessary take multi-column 
sheet and list the value each class 
property its proper column deter- 
mined the years which 
For example, one would perhaps number 
these columns 24, and the class 
property such desks might 
estimated that good desk standard 
design would not become obsolete in, and 
would useful for, say years. Ac- 
cordingly, its value would entered 
column 20. should estimated 
that the life typewriter would 


three years, its value would entered 
column adding machine were 
estimated last years, would en- 
tered column Thus depreciation 
would taken off each class property 
accordance with the class which 
belonged. For example, those the one 
year class would not’ depreciated for 
they would expense pure and simple. 
Those the two year class would de- 
preciated per cent and those the 
year class per cent. could not 
this our own case the fact 
that items have been charged back ex- 
pense, and was impossible identify 


the articles the inventory with the 
charges. Even the improvements our 
building had been charged this manner, 
but those charged the building 
furniture and fixture account, the case 
might be, and the credit side against 
these items established the fund “Re- 
serve fer Depreciation Building and 
Fixtures.” This had been done without 
intimation that this war would come 
along, require devise complicated 
income and excess profits tax and then 
reconstruct our bookkeeping conform 
the requirements the tax returns. 


CHANCE FOR BOLSHEVISM 
GET STARTED HERE 


the present time when the 

banking mind America 

hearing much about Bolshe- 

vism, industrial unrest and 
strikes, pleasing the happy 
existing between the workers 
and one the biggest industrial plants 
the United States. 


Not long ago the 7,100 employees and 
executives the National Cash Regis- 
ter Co. Dayton, Ohio, enjoyed unique 
get-together picnic. 
thousand people were present the affair, 
which was arranged and managed entirely 
was more than picnic, 
however. was also welcome John 
Patterson, president the company, 
who had just returned from 
trip Europe. 

The festivities started early the morn- 
ing, when the entire factory force marched 
the picnic grounds, distance about 
two miles from the factory. Mr. Patter- 
son, seventy-four years young, rejected 
suggestion that ride automobile, 
and with committee executives 
marched the head the parade. 

The picnic was given the people 
Dayton Patterson about year 
ago. consists 294 acres and has 
many substantial buildings, play devices, 
and other improvements. valued 
one million dollars. Seventeen extra main 
buildings and tent structures were erected 
the Company for the day, 
including grandstand with seating 
capacity 6,500 people. The main 
entering the park were decorated 
with flag-draped standards. 

The day’s events included races, con- 
tests, polo match, ball games, quoits, golf, 
daylight fireworks, airplane exhi- 
bition, clowns, dancing all day and eve- 
and side-show. 

The commissary arrangements included 
one 3,000-gallon water tank, two 900- 
gallon coffee vats, three 380-gallon cauld- 
and steam kettles with capacity 
2,500 gallons. One hundred and ten 
were necessary prepare the meals 
and 650 other attendants served the food 
the hungry guests. The cafeteria plan 


used and there were eighty serving 
stands. 


Both lunch and dinner were served 
everyone present. Eight thousand pounds 
beef, 91,000 sandwiches, 10,000 gallons 
lemonade, 1,400 gallons ice cream, 
7,500 packages crack- 
ers, and 3,000 pounds candy were but 
few the good things consumed 
the picnickers. 


Other preparations made for the day 
included bureau information which 
located nearly two hundred lost children 
and restored them their parents; rest 
tents for the women and nursery 
for small children; first aid tents with 
physicians and nurses attendance and 
motor ambulance. 


side assistance and the construction 
work was done employees from the 
factory. The day before the picnic 
violent wind destroyed many decora- 
tions, demolished signs 
and blew down tents. Hundreds men 
worked nearly all night and morn- 
ing everything was spick and span 
was before the storm. 

speaking the outing President 
Patterson said: 

“This big family reunion. 
big family and want every- 
thing can for them. want take 
this opportunity once year meet the 
men out the open man 
This the day put business away 
and get together. 


In the insert John H. Patterson, president of the National Cash Register Co. of Dayton, 
Ohio, sens, Se children of his employees at the recent picnic given by the company to its 


em ployees. 


Everything connection with the af- 
fair was the hands the employees. 
The Company paid the bills, 
which amounted more than $50,000, 
but made attempt say what should 
should not done. All planning 
and execution was done without out- 


THE BANKERS’ MONTHLY 


eparing the picnic dinner the lower picture. 


“The men wanted have this picnic 
and told them ahead and make 
the arrangements and the company would 
pay the bills. The the factory 
have made all the arrangements and done 
all the work.” 


Page Seventeen 


e 

rch 
cen. 
nse 
and 
ure 
last 


Note the excellent lighting arrangements. 


Interior views the new home the Greenwich Trust Co. Greenwich, Conn. 


The view on 


the right, a retiring room for women, provides a delicate touch of personal service that the women appreciate. 


BANK BUILDING THAT 
SPELLS SERVICE 


Connecticut bank’s new home reveals many attractive features 
that will help broaden the scope the institution’s usefulness 


HEYWOOD 


HEN the officers and directors 

the Greenwich Trust Co. 

Greenwich, Conn., found 

that new building 
sary order carry their rapidly 
increasing business, they decided ac- 
cept plans for monumental structure 
that would reveal once the conserva- 
tive dignity and strength that synony- 
mous with prudent trust company man- 
agement. 


These Connecticut bankers, like many 
other bankers, who have built new homes 
during the last few years realized the 
outset that the successful execution the 
building almost entirely 
the selection architect familiar with 
the functions bank. For, un- 
doubtedly true, that bank construction 
presents many problems not encountered 
other lines building activity and 
now, more than, any other time, spe- 
cialized knowledge essential the 
banker get maximum results out 
his building investment. unnecessary 
point out here the remarkable increase 
business all departments the en- 
terprising bank during the last five years 
and the tremendous influence which the 
bank building exerts winning and 
holding business and keeping the em- 
that frame mind that will 
induce them extend customers 
prompt and cheerful service. 


The plans for the new home the 
Greenwich Trust Co. provided for dis- 
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tinctive and beautiful design, the illus- 
tration the opposite page shows. 
Built pink Milford granite which ac- 
centuates the simple beauty the archi- 
tect’s conception, this structure, without 
single column the exterior and de- 
void all carving, except emblematic 
clock, unobtrusively reveals itself 
sound banking institution. 

Here, then, exterior that pro- 
claims its individuality and practicability, 
but even more, represents invaluable 
advertising prestige impressing upon 
the public the personality the institu- 
tion. 

Not the least attractive feature this 
exterior. the doorway. one will 
challenge the statement that, far 
the building concerned, the doorway 
the first intimate point contact be- 
tween the public and the banker. im- 
presses itself upon the customer more 
than any other part the structure. 
is, therefore, detail that can and 
value. 


conceded that ground floor loca-. 


tion always most desirable for bank 
because permits easy ingress and egress 
and the bank enjoying the advantages 
being right down the ground, 
speak, should have, the case this 


Greenwich bank, entrance without 


steps and wide enough allow all users 
pour and out without inconvenience. 
Moreover, the doors should type 
that will remove necessity mus- 


cular exertion, because the woman and the 
child, potential customers strength 
all banks these days, not relish the 
idea tugging big doors that may 
grip them like vise the first 
move. The entrance and the doors the 
Greenwich bank are strikingly attractive 
appearance and suggest none the 
terrors already referred to. 

Let turn now the interior this 
building. Light ventilation are 
among the important results 
tained the bank building and the 
Greenwich structure these requirements 
are admirably met. The banking room 
flooded all four. sides with light 
from deep windows, 
the opposite page shows. This 
ing arrangement further enhanced 
magnificent dome which radiafes 
and subdued glow. This par 
ticular detail the interior 
based the treatment the 
Madonna Rome and worth noting 
that even the days when the 
are overcast, none the gloom penetratts 
the banking room. 


The day when the banker could sit 
the quiet his private office and 
for business come knocking 
door gone. Service the only com 
modity the bank has sell and the 
that service best denoted 
willingness the banker exhibit 
personal interest the problems 
customer. order this most 
tively, the alert banker has come 
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out into the open where easily ac- 
cessible the people. Note the arrange- 
ment the officers’ quarters. Only 
marble counter separates them from cus- 
tomers. These quarters are handsomely 
appointed and commodious and contribute 
degree cheerfulness that puts the 
customer quickly ease. Note also the 
arrangement and the simple and 
attractive distribution the cages. 

The arrangement the cages vital- 
important matter both for the cus- 
tomer and the banker, yet the banker 
sometimes tempted overlook this feat- 
ure. First, the cages should laid out 
make easy for the customer 
transact his business, just the Green- 
wich bank, and next, the cages should 
large enough give the tellers and clerks 
plenty elbow When cages -of 
this kind are employed, the public gets 
better service. The employee does better 
work and there less chance error. 
Since environment bank, like every- 
where else, reacts strongly the human 
emotions, neat arrangement the cages 
sure justify itself improved serv- 
ice all around. 


Next, let consider some the deli- 
cate personal touches found this 
that are sure produce 
satisfactory results gaining affec- 
tionate hold the public. The women’s 
room, for example, adds note per- 
sonal service that makes quick appeal. 
This room, situated right near the en- 
trance, bids attractive welcome 
women customers who find comforta- 
ble and convenient place handle many 
the little details business. Other 
accommodations similar nature 
found the interior the bank help 
make sort social center. 

the head the main lobby, the huge 
door the vault beckons the 
customers who seek place security 
for stocks, bonds, and other 


PLAN 
TRUST 


all the solicitation for new trust 

when many national banks are doing trust 
business, worth while considering 
the attractive literature recently issued 
the Union Trust Co. Chicago, 
its so-called “Union Trust plan 
for creating enlarging independent 

The company distributing 16-page 
booklet that contains many suggestions 
value any trust company. Enclosed 
the booklet small folder, “Pre- 
liminary Questions the Trust Depart- 
This enclosure intended 
the interest the individual who 
receives the booklet and covers the fol- 
lowing points: 

Gentlemen 


Please give full information regarding 
the subjects indicated cross the follow- 
list. understood that this places 
obligation whatsoever and that this 
the most confidential nature. 


Ind 
ndependent Personal Estate 


These exterior views the Greenwich Trust Co., suggest many valuable ideas the 


banker who thinking about building. This structure gives the impression conservatism 
and strength,— qualities that are essential all well-managed banks. 


valuables. Here, also, the importance 
simple arrangement clearly shown. 
From the teller’s wicket the great 
strong box, thing beauty itself, 
only few steps. There need for 
confusion lost motion. 

And from the basement comes source 
revenue which growing import- 
ance all banks. Complete storage fa- 
cilities have been provided the Green- 
wich Trust Co’s new building for furs, 
silverware, trunks and on. Individual 
examination rooms, each having direct 
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Approximate amount annual in- 
come desired 


B—Creating Voluntary Trust, with funds 
already accumulated, for the purpose I check 
or state below. 

Income for care 


Management of estate for widow........ 


Approximate amount annual in- 


Kind property placed Trust 
(Bonds, Stocks, etc.) 


C—Appointing Union Trust Company 
Guardian of the property estate for the person 
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daylight, make this part the building 
very attractive customers. 

Since the trust company moved into 
its handsome new home, has enjoyed 
marked increase new business, much 
which traceable the new building. 


(The entire building, equipment, engi- 
neering and security vault work the 
Greenwich Trust Co. were designed and 
supervised Alfred Bossom, bank 
architect and engineer No. 366 Fifth 
Avenue, New York City.) 


(or persons) I mention below: 
Relationship to me ..........+. 


D—Appointing Union Trust Company 
Trustee (either solely jointly) Estate 
for the benefit of persons, religious or charitable 
institutions and organizations named below: 


E—The making Will and appointing 
Union Trust Company Executor. 

F—Naming Union Trust Company Execu- 
tor or Trustee in my Will now existing. 

G—Examining Will. 

H—Examining investments. 

I—Appointment Union Trust Company 
Administrator under Will where Executor named 
declines act; has died before the death 


the estator before final settlement the 


where the estator omitted appoint exe- 
cutor. 


The plan outlined follows: 
Under the “Union Trust Plan,” the 
(Continued page 43) 
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injury the communities they 


EVILS 


LARGE trust was recently created 
Cleveland which provided for 
the use income for all time 
for certain charitable institutions 

designated amounts, regardless 
whether they were worthily and efficiently 
operated. 


Another large trust provided for the 
distribution income among certain 
hospitals proportion the number 
patients cared for without regard 
the character cost service. 
audit made last year disclosed that one 
the hospitals was operating 
per patient cost about 
$1.60 per day, while another 
the per patient cost was $4.50. 

Another trust created about 
six years ago provided that 
after the death certain in- 
dividual beneficiaries, the in- 
come very large estate 
shall devoted for all time 
the beautifying ceme- 
tery. 

The evils resulting from re- 
stricted trusts this character 
became such menace Eng- 
land that Parliament created 
commission 
them. found that there were 
many foundations which were 
working physical and moral 


were created serve. Many 
revision because the purpose 
for which they were created 
had ceased exist been 
found unwise harm- 
ful. The result the investi- 
gation led some urge that 
the government exercise con- 
trol and supervision the 
creation charitable trusts. 

Charitable trusts should, 
therefore, created broad and 
flexible enough permit 
unrestricted use the purpose 
designated the donor 
mately becomes unwise ob- 
solete. Coupled with the power 
give should the power 
withhold, for the evil the 
“Dead Hand” though ages 
old, cannot avoided. There giv- 
ing that neither blesses them that give 
nor those that receive, and hope the 
time will soon come when the law will 
recognize that property belongs the 
living and not the dead the extent 
forbidding the appropriating wealth 
unalterably narrowly conceived public 

the extent that trusts are presently 
created for the good-of humanity, 
made ultimately available for such use 
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THAT 
RESTRICTED TRUSTS 


Unwise handling money left the dead can corrected community trusts 
that permit broad and flexible use the income under certain conditions 


dedicated special purpose the outset, 
would make for greater efficiency and 
economy, for better security and abler 
management the property constituting 
such trusts every community whatever 
its geographical boundaries might be, 
whether town, city, county State, 
were held and administered though 
constituting single trust, with power 
designate the use income com- 
petent and representative committee 
board trustees. 


The purpose the community trusts 


following list the community trusts 
which have been established since January 


1914: 


Place. Trustee and Date Established. 
The Cleveland Foundation; 


The Cleveland Trust Co., Jan. 2, 


St. Louis Community Trust; 


St. Louis Trust Co., Jan. 21, 


Spokane Foundation; 


Union Tr. & Sav. Bank, March 23, 


Chicago Community Trust; 


Harris Trust & Sav. Bank, May 12, 


Milwaukee Foundation; 


Wisconsin Trust Co., May 24, 


. Los Angeles Community Trust; 


Security Trust Sav. Bank, June 


. Attleboro Foundation; 


Attleboro Trust Co., June 15, 


. Minneapolis Foundation; 


Minneapolis Trust Co., June 25, 


. Permanent Charity Fund; 


Boston Safe Deposit & Trust Co., Sept. 7, 


Houston Foundation; 


City Houston, Texas, Oct. 


Detroit Community Trust; 


Detroit Trust Co., Dec. 


. Seattle Foundation; 


Seattle Trust Co., Dec. 20, 


. Sioux City Common Fund; 


Farmers’ Loan Trust Co., Dec. 28, 


Indianapolis 
Fletcher Sav. & Trust Co., Indiana Trust Co. 

Union Trust Co., Jan. 5, 1916. 
Louisville Foundation; 


Louisville Trust Co., May 10, 


. Rhode Island Foundation; 


Rhode Island Hospital Trust Co., June 13, 


. Hawaiian Foundation; 


Hawaiian Trust Co., Dec. 29, 


. New Orleans Community Trust; 


Interstate Tr. Bkg. Co., June 13, 


. Philadelphia Foundation 


Fidelity Trust Co., Dec. 20, 


. Pittsburgh Community Foundation; 


Commonwealth Trust Co., Aug. 22, 


thus far created, provide such ad- 


ministration and control. They might 
be.defined charitable created and 
managed the community 
for the benefit the community. They 
permit the use income, and prin- 
cipal under certain conditions, for every 
charitable and educational purpose which 
makes for the advancement mankind, 
regardless race, color creed. For 
the most part they provide that the trustee 
shall respect and governed any par- 


SPRING FROM 


President, Cleveland Trust Co., Cleveland, Ohio 


ticular wishes that may expressed 
the donor use made the 
property given him, but only far 
the purpose indicated shall seem the 
trustees under conditions they may 
hereafter exist, wise and most widely 
beneficial, absolute discretion being vested 
the trustee determine with respect 
thereto. 


Quite important the scope 
breadth purpose charitable trust, 
dividual, the need providing for 
able and responsible 
ment the property constitut- 
ing the trust. equally 
important that the power 
dispose income should 
lodged those who are in- 


terested welfare work and 
have knowledge the civic, 
1914. educational and moral needs 
1915. the community. desirable 
that their term office 
1915. for more limited period that 
1915. they may answerable, 
upon recall, should they 
1915. candidates for reappointment, 
they have been neglectful 
their duties lacking vis- 
1915. ion. 
1915 The founders community 
trusts and the public, who are 
1915. the real beneficiaries, are con- 
cerned that the trusts ad- 
ministered with ability, fidelity 
1915. and zeal. desirable for 
their protection that the 
1915. counts the trustee and the 
1915. committee distribution 


audited annually competent, 
disinterested, public. account- 
ants, whose reports should 


1916. made public. further lessen 

the danger mal-administra- 
tion and fraud, the books and 
1916. records the committee and 


spection the Attorney Gen- 
eral the State the law 
officer municipality. 
Provision has been made 
all the community trusts thus 
far created, far know 
them, for the protection and 
safeguards indicated. The 
power visitation conferred. One 
more responsible corporate trustees 
designated manage and control the 
trust estate. Unrestricted power dis- 
tribute income and under certain condi 
tions portion the principal, 
gated non-sectarian, non-political 
committee five more members who 
are experienced welfare work, some 
appointed the trustee, others public 
officials. 


1918. 
1919. 
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The trustees the community trusts 
thus far created, recognizing that the liv- 
ing prefer dispense their charity during 
their lifetime and that gifts charity 
for the most part are made death, have 
properly directed their efforts seeking 
contributions under wills and living trust 
agreements. Undoubtedly some bequests, 
especially where the donors are childless, 
will become available the death 
the donors but for the most part bequests 
will not become available until the death 
wife and children and sometimes not 
the death grandchildren. 

booklet describing the St. Louis 
Community Trust well says that “the 
Community Trust can afford wait; 
for all time; has pressing de- 


mands; can gather bequests and do- 


nations and when donors desire 
give them and translate them into prac- 
tical, helpful assistance for that portion 
the community which the moment 
stands most need help.” Time will 
required determine the value and 
usefulness community trusts. 
hopeful they will found helpful 
avoiding the evil effects the “Dead 
Hand” and stimulating and safeguard- 
ing gifts charity. 

Most lawyers have contributed their 
share creating charitable 
stricted definite and unbearable uses. 
experience lawyer and trust 
dealing with prospective found- 
ers charitable trusts has led be- 
lieve that they 
They seek the advice trust 
and counsel, who, unfortunately, 
sometimes are lacking experience and 
vision which would enable them 
most helpful. wisely plan trust in- 
tended serve unalterable purpose 
for all time necessitates the founder seek- 
ing out evil corrected and the re- 
medy employed. Then means must 
devised secure independent and effctive 


application his gift for all time the 


purpose designated and the withering 
effect neglect, waste and fraud must 
guarded against and means devised 
provide proper stimulus for those who are 
administer the trust, for the zeal 
the founder cannot bequeathed with 
his wealth. These problems require time, 
patient study, trained mind and pol- 
itical wisdom. The hurry and the bustle 
the banking room and the law office 
are sometimes ill-adapted their resolu- 
tion, 

will make for the convenience not 


only donors but corporate trustee 


general plan for handling charitable 
trusts each community, whether they 
large small, can finally worked 
out lines that are broad and flexible 
and effective safeguard every in- 
terest and serve every need. 

Personally believe that institutions, 
individuals, owe duty serve the com- 
munities which they exist. Trust com- 
panies, view it, are charged with the 
being helpful gather- 
ing for the the communities 
they serve the wealth that goes waste. 
serve this way, without taint 
self-seeking (by which would not 
wish understood mean without 


Compensation, for gratuitous service soon 


becomes synonymous with poor service) 
introduces elevating and spiritualizing 


GOFF 


President of the Cleveland Trust Co. of Cleveland, Ohio 


influence organization which makes 


higher ideals, and the highest ideals 


are needed institution that aims 
serve the living and the dead. 

There are many every community who 
feel sense regret that the effort they 
have been compelled make establish 
themselves life has consumed too much 
their time and energy. They desire 
give their children every opportunity and 
advantage their means can provide which 
will make for useful and respected citizen- 
ship. Many will found who agree with 
Mr. Rockefeller that money that comes 
without effort seldom and 
with Mr. Carnegie that are trustees 
very real sense the wealth 
possess. There are many who fear 
unduly enrich their children make 
them the prey the fortune hunter the 
cunning and unserupulous promoter. 
make’ impossible for them come 


Goff, the recent Convention the 
American Bankers’ Association St. 
Louis. has since been distributed 
are publishing 
here because believe Mr. 
treatment the Community Trust 
problem will found great interest 
all readers the Bankers’ Monthly. 
Editor. 


booklet form. 
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want and become dependents their old 
age, men wealth are increasingly trust- 
ing all some portion their property. 

Let suppose that one thousand charit- 
able trusts one hundred thousand 
dollars each, were created 
large community today one thousand 
different donors. Many would un- 
alterably dedicated providing for the 
carrying for all time some work 
which the donors have been interested 
their lifetime, quite regardless whether 
would have the possibilities enduring 
usefulness. Unquestionably, those who 
were charitably inclined Panama 
twenty-five years ago would have desired 
have dedicated their gifts establish- 
ing and maintaining hospitals for the cure 
yellow fever, ignorance the fact 
that the real need was provide funds 
with which drain the swamps and 
sprinkle the marshes with oil. Some 
the gifts, perhaps, would have been ded- 
icated the propagation for all time 
some form religious faith, unmindful 
the fact that the trend the times 
wipe out denominational lines. was 
only the middle the last century that 
foundation was created England 
propagate the sacred writings Joanna 
Southcott who founded religious faith 
based the behalf that she was give 
birth the Messiah. Her fanaticism pro- 

(Continued page 77) 
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GETTING COUNTRY BANKS 
PULL TOGETHER 


Organization Country Clearing Houses has enabled the bankers keep closer 
watch borrowers and work out many other methods mutual help and profit 


FTER the banks our district 

formed the Tri-City Clearing 

House comprising the six banks 

Salle, Peru, and Oglesby, 
Illinois, towns which adjoin each other, 
new and profitable spirit co-opera- 
tion. rapidly developed. True, the re- 
lations between these banks, like most 
community banks, was friendly na- 
ture previous the establishment the 
Clearing House, yet there was lacking 
that unity purpose which the Clearing 
House provided. 

When organized the Clearing 
House, adopted new set by-laws 
which requires the unanimous action 
all the banks any matters import- 
ance. have president, vice-presi- 
dent, secretary-treasurer and hold 
monthly meetings, first one bank, and 
then another. There little 
expense involved. The membership fee 
ten dollars. When additional funds are 
needed, simply levy assessment. 

these monthly meetings each bank 
represented one and sometimes more 
than one official, and discuss every- 
thing common interest. Not the 
important matter that comes before 
nearly every meeting the question 
loans individuals who from one 
bank another seeking accommodations. 
Before the organization our associa- 
tion had way checking this abuse 
but now bank presents list 
names borrowers the meeting, 
those that may desire inquire 
about, and have not infrequently dis- 
covered that some our “good cus- 
tomers” were also “good customers” 
two three the other banks. The rem- 
edy cases this kind simple, and 
certainly advantageous find out 
about practices this kind before they 
too far. 

There are some borrowers who say 
that “if you will not for me, the 
bank across the street will.” few years 
ago the concession asked for was usually 
granted order retain the business 
but to-day, least that’s the way 
it, call the bank across the street 
and say, “if you will help out, 
appreciate it, and the same for 
you.” The incident then usually closed 
and instead playing one bank against 
another without profit either the cus- 
tomer and the bank usually get together. 

order that the meetings our asso- 
ciation might more value us, 
decided our last meeting bring 
for discussion each our winter 
ings certain subjects which were 
all interested. committee was appointed 
for the purpose list sub- 
jects and arranging for one two bank 
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WAYNE HUMMER 
President, LaSalle National Bank, LaSalle, 


representatives officjals lead the dis- 
cussion. had talked this before, but 
last winter most the time our meet- 


WAYNE HUMMER 


ings was taken with the discussion 
and working out plans for doing our part 
the war financing, and largely through 
the efforts our association, not only 
our own district, but the entire county 
over-subscribed all the Liberty Loan 
and certificates indebtedness issues. 


When the Government first called upon 
the banks for assistance our association 


Tr following incident is an illus- 
tration the actual results being 
accomplished Illinois County Fed- 
erations. Less than year ago 

called upon the bankers one our 
cities, which was 
the county seat, and asked them to 
act hosts the other bankers 
the county order that might or- 
ganize County Federation. Much 
surprise found that the bankers 
this community were not even 
speaking terms. fact, they had not 
spoken for twenty years, that is, two 
the bankers. Their quarrel grew 
out the desire each obtain the 
administration certain estate. 
After some persuasion, however, they 
consented act hosts the other 
bankers the county and the din- 
ner, the presence their friends, 


shook hands and buried the hatchet 
forever. 
—The Author 
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volunteered its services, and the county 
chairman for the Liberty Loan and 
cates indebtedness campaigns were both 


banks our local Clearing 


House Association. merely mention 
this show how, because our or- 
act once and, therefore, able render 
some assistance the Government when 
was most needed. 

When number progressive bankers 
began preaching the doctrine County 
Clearing Houses, few years ago many 
other communities were quick realize 
the advantages County Clearing House 
Associations, and there are today up- 
two hundred and fifty Clearing 
House Associaticns the country. There 
are yet many more communities with three 
four more banks where there 
organization, and, what even worse, 
some these communities the bankers. 
are not even friendly terms. 


The first question that usually asked 
connection with these associations 
how about their organization. 
have already outlined briefly how 
went about the organization the Clear- 


House association own com- 


munity and cannot see why the problem 
should more difficult elsewhere, al- 
though possibly more rigid set by- 
laws might advisable. any event, 
our plan shows clearly how banks 
small community can co-opearte through 
local clearing house association. The 
Clearing House Section the American 
Bankers’ Association prepared send 
proposed by-laws and any other informa- 
tion that many desired connection 
with the organization association. 
tion. one progressive banker any 
the smaller communities the coun- 
try would undertake the organization 
Country Clearing House Association 
there little doubt that his efforts would 
bring about the desired results, because, 
have pointed out, conditions have 
gradually altered during the past few 
years. 


Another question is—What are the 
problems that can solved how can 
banks co-operate through organiza- 
tion this kind? have already men- 
tioned the important subject loans, and 
the old abuse playing one bank against 
another; also how, when necessary 
for the banks work together, was 
well illustrated during the Liberty 
campaign, community where the banks 
are organized, are decidedly more 
advantageous position. Then there the 
question interest deposits, often the 
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HOW MAKE THE 
SMALL SITE PAY 


Results secured the Metropolitan Trust Co. one its branch 
offices show the importance engaging architects who know how 


VEN the small site offers attractive 
opportunities construct new 
This admirably shown the 
case the Fifth Avenue Co. New 
York City. 


order get satisfactory results 


the small site, however, necessary 
secure the services architects who 
know the ins and outs bank construc- 
tion. This Metropolitan Trust job was 


Exterior view the Fifth Avenue branch 


the Metropolitan Trust Co., New York. This 


mdsome little building presents a concrete 
illustration how utilize the small site. 


done Holmes Marlow, architects 
New York, who have several impressive 
examples bank construction their 
credit. 

The exterior this branch the 
Metropolitan Trust instantly suggests the 
character the business carried with- 
in. Despite the limitations space. the 
exterior attractive and dignified. 
entering one impressed the light and 
spacious banking room, the excellent 


decorative treatment, and the complete 


utilization space. 

front the entrance the manager’s 
office, enclosed with handsome rail 
marble with coloring keeping 
with the rest the room. door leads 
from this room private office, also 
cages, which communicate with the work- 


space rear. The building 


with automatic electric ele- 
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vator used combination coin and 
proof vaults the basement. 

The entire banking screen faced with 
marble trimmed with solid bronze 
frames and guards simple design, also 
glazed with silver embossed plate-glass, 
having plain etched border. 

Following the private office the pay- 
ing tellers’ cage, sur- 
rounded heavy wire work and equip- 
ped with every facility expedite serv- 
ice customers. 

women depositors arranged between 
the tellers’ cages, and located that par- 
ticular attention may devoted their 
needs. 

The rest the bank screen taken 
the loan and securities cage and 
three bookkeepers’ wickets. 
dumbwaiter used for carrying small 
packages, papers, currency, etc., the 
safe deposit department below. 

further evidence great saving 
valuable space the unique arrange- 
ment for storing active books, index 
cards, checks, etc., special safe cabinets, 
absolutely fireproof, under the metal coun- 
ters and bookkeepers’ desks. The finish 
this metal furniture exact match 
the mahogany cabinet work which 
forms the inner partitions the women’s 
room, private conference room, and board 
room. 

The clerks’ quarters are covered with 
cork tile slabs, which make walking and 
standing easy well noiseless. 

The artificial lighting system 


Interior view showing that despite the limi- 
tations of space, the architects have worked 
out attractive arrangment handle the 
business. 


flected through opaque glass which softens 
and diffuses the light the entire length 
‘the counters and desks. The clerks’ 
toilet and locker room the rear 
the basement. 


Another important feature the ade- 
quate ventilating system. Fresh air 
constantly drawn into all parts the 
building; simultaneously, the foul air 
passes through ducts the roof the 
operation centrifugal electric fan. 

Ample daylight secured from large 
skylight directly over the banking screen 
and with the added light from the large 
arched opening the facade, artificial 
light seldom necessary. However, pro- 
vision made for general night illumi- 
nation, which indirectly reflected 
the ceiling, thence evenly diffused through- 
out the main room, giving soft mellow 
radiance that restful the eye. The 
absence the usual ceiling chandeliers 
conspicuous. 

The acoustic properties this room are 
exceptionally good. This was pafticularly 
studied the architects who realized 
the importance the question treat- 
ing with vaulted ceiling, and what 
would mean re-echo the sound 
many adding machines, typewriters, etc. 

the rear the main room, over the 
bookkeepers’ quarters, mezzanine 
floor where the board room located. 


Changes Fort Dearborn 

Frank Shaw, originally Des 
Moines, Iowa, later Spokane, Washing- 
ton, and St. Paul, Minnesota, who has 
been with the Fort Dearborn National 
Bank for two years outside credit 
man, has been appointed assistant the 
President, Mr. Tilden. 

Harry Covington, who started his 
career with the Third National Bank 
Lexington, Ky., later becoming assistant 
clearing house examiner 
Ky., and later chief clerk and auditor for 
the Metropolitan Trust New 
York City, has been appointed assistant 
cashier the Fort Dearborn National 
Bank. 

Will Davis, for twelve years con- 
nected with the various departments 
the Fort Dearborn National Bank and re- 
cently manager the discount depart- 
ment was appointed assistant cashier. 

Joseph Govan, for several years 
general agent for the Chicago Eastern 
Illinois and Frisco railroads has béen 
appointed the staff the new busi- 
ness department the Fort Dearborn 
National Bank, Chicago. Mr. Govan 
well known the Central and South- 
western states, having represented the 
above railroads for many years those 
territories. 

Arthur Hill, former assistant com- 
mercial attache Japan for the depart- 
ment commerce, has been secured 
the Fort Dearborn National Bank aid 
the collection data for the bank’s 
foreign trade service. Mr. Hill entered 
the government service 1914. While 
the Far East traveled through the 
Philippines, China and Japan, studying 
commercial and economic conditions for 
the benefit the American manufac- 


Albert Wiggin, chairman the 
board directors the Chase National 
Bank New York, will with 
party friends for trip around the 
world. Mr. Wiggin’s trip partly busi- 
ness, but mostly pleasure. will 
gone several months. 
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ments must made. The method pur- 
sued the Phoenix National Bank 
receiving and recording stop payment 
orders, which can used almost any 
bank, follows: 

Mrs. Stopit presents herself the 
cashier’s desk, considerably distressed 
because her check favor Mr. 
Loseit has been misplaced him and 


REMARKS 


lost tho mail 


Figure Il. This ‘‘stop payment”’ flag which 
is printed in the corner of a blue ledger sheet 


‘THE PHOENIX NATIONAL BANK, 
Gentlemen 


cancel the above-mentioned stop payment request. 


(Signature) < 


Figure III. Th:s simple form acts as an 
effective weapon in lessening the congestion of 
“*stop payment”’ orders. 


ords 
men 
“STOP 
cust 
It’s easy enough keep straight some the annoying requests that Fig 
come from day day you follow the plan Arizona bank frec 
tion 
Vice-President, Phoenix National Bank, Phoenix, Arize reli 
mat 
problem handling orders for she wants know how she can original stop payment card order 
stop payment checks has long the old check from being paid. record may kept that the matter fro 
been source considerable cashier informs her that things are not called his attention. There then 
annoyance banks and serious they seem and calls for Mr. prepared “stop payment flag,” (Figure the 
accounts are carried, will probably Johnson, who entirely familiar with II) which placed front the 
continue be. the details the bank and the the individual ledger and where 
seems conceded that the im- where the check might had comes the attention the book- 
plied contract opening account cashed during the day’s work. keeper each time check posted the has 
customer that the account. 
bank will receive deposits Mrs. Stopit after being for 
the written order the check would not pai 
customer. The customer THE HOENIX Bank issues duplicate 
having given order PHOENIX, ARIZONA Loseit and dismisses 
pay certain person the matter from her 
sum money decides PLEASE STOP PAYMENT CHECK Amount Mr. Loseit however, go- 
after giving the order that ing through some papers he: 
does not desire the Drawn Stopit the next few days, finds 
check paid and informs the original check and re- 
the bank, then seems turns Mrs. Stopit who 
either accept the order, failing, however, notify 
stopping payment the this act courtesy only and hereby release you the bank that the check 
check, order pro- from any liability case payment had been returned her 
tect itself use the 1919 hands. 
alternative notifying This procedure repeated 
the customer close his many times course re- 
payment would effec- stop payment orders 
tually stopped. This latter that bewildering. The 
this day of competition, Phoenix National Bank re 
will not be pursued and Figure 1. The customer is required to sign a form like this when a request is has greatly facilitated the bz 
stop payment order must accepted and finds the check has not been paid. Mrs. from their files. 
must properly recorded order then asked for the data regard- The original stop 
prevent the check from being paid. ing the check which filled the (Figure filed special file for 
Many banks have endeavored secure stop payment request and signed her, 
from their customer acknowledgment (Figure then the 
that the bank will not liable the stenographic department where notice 
event should pay stopped check, and prepared for the tellers which filed 
the Phoenix National Bank has stop payment register each teller’s 
ment card here illustrated, (Figure I). glance. 
are informed, however, our at- the time the notice placed the 
avoid liability check upon which 
hold stop payment order even though ‘The records show 
the form which use his been executed you requested stop payment the described check 
against and consequently have felt 
that complete record the stop pay- 


these cards and arranged alphabeti- 
cally. This file charge the same 
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is placed.in front of the account in the ledger 


that demanding check, and simplifies the work the orders. 
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stenographer who prepares all the rec- 
ords connection with the stop pay- 
ment order. Each month regular in- 
tervals this file checked over and each 
customer having file stop payment 
order which then three months old, re- 
ceives form letter like that shown 
Figure III. our impression that this 
frequently brings the customer’s atten- 
tion matter which has been dismissed 
from his mind and permits remove 
order under written instructions, and 
relieves our responsibility the 
matter. 
stop payment register well removes 
from the books many “flags” which are 
annoyance and source grief 
the bookkeeper. 


Arnold Leaves First 


The First National bank Chicago 
has announced the resignation John 
Arnold, vice-president charge the 
foreign trade Mr. Arnold 
goes the Bank Italy San Fran- 
cisco become general manager the 
international business department. The 
change effective once. 


Mr. Arnold’s resignation said have 
been made primarily the interest his 
health. Two years ago lost both feet 
railroad accident. few months ago 
underwent serious operation, from 
which has been convalescing Cali- 
fornia. Finding his health there sub- 
stantially better than Chicago de- 
cided make the west his permanent 
home, and formed connection with \the 
San Francisco bank. 

anriouncement has been made 
who will succeed him charge the 
foreign trade department the Chicago 
institution. Charles Clifford has been 
head the foreign exchange department 
since Mr. Arnold left that position di- 
rect the broader foreign policy which the 
bank launched recently. 

Mr. Arnold was with the First National 
for twenty-eight years, most that time 
became one the foremost figures, 
and pioneer taking advantage the 
opportunity for foreign expansion offered 
America’s recent domination inter- 
national finance. The foreign trade de- 
partment, which established for the 
bank took instant importance com- 
mercial circles and now constitutes 
leading phase the institution’s activities. 


Mr. Arnold was born Canada. 
came Chicago 1891. was while 
running catch Chicago Northwest- 
train two years ago that slipped 
and suffered injuries his feet which 
their amputation. recov- 
ered with surprising rapidity and resumed 
the pursuit his duties. His general 
health was somewhat weakened the 
accident and operation, however, and 
when, three months ago, another danger- 
operation was performed deemed 


prudent seek more favorable cli- 


mate. 


The Fedora State bank Fedora, D., 
one the strongest financial institutions 
Miner county, has been purchased 
bankers Madison. Olstad will 
president. The bank has capital 
$20,000 and deposits over $300,000 
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relieves the conjestion the 


Frank Alden, newly elected presi- 
dent the Garfield State Savings Bank 
Chicago, well known and highly re- 
garded among the enterprising young 
bankers the central west. 

Mr. Alden was born Wis- 
consin 1870, the grandson James 
Madison Alden, who settled Wisconsin 
about 1840. old New England 
stock, being descendant John and 


Priscilla Alden, who came over the. 


Mayflower 1620. Mr. Alden came 
Chicago early age and was educated 
the public schools Chicago. 

entered the employ the Com- 
National Bank when Henry 
Eames was its president 1888, and 
served there various capacities for 
thirteen years. Then went into other 
business returned banking 1908 
the Prairie State Bank. went 
the Liberty Trust Savings Bank 
assistant cashier 1916, was elected 
director and cashier 1916, and was 
1919. was elected president the 
Park State Savings Bank October 

Mr. Alden has lived the west side 
for forty years and has always been ac- 
tive community affairs. was the 
first secretary the Active Club, which 
the Association Commerce the 
West Side, now president the West 
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FRANK ALDEN 


Newly elected president of the Garfield State Savings Bank of Chicago. 
known banking circles the Central West. 


. 


Mr. Alden well 


Side Bankers’ Club, the Federated Men’s 
Club and member the Garfield Park 
Golf Club and the Monroe Street Fede- 
rated 

was selected Governor Lowden 
chairman the 13th ward for the 
Roosevelt Memorial Association. 

has four children, two married sons 
and two young daughters. His elder son 
cashier the Reliance State Bank, 
and the younger cashier for Russell 
Brewster Co. was married June 
1891 Miss Caroline Larsen. 


Fred Hull has been appointed one 
the southern representatives the 
Chemical National Bank New York. 
Mr. Hull was national bank examiner 
for the South Atlantic States for about 
nine years, doing special work for the 
Comptroller that period. was trust 
officer the Wachovia Bank and Trust 
Company Winston-Salem, for 
about year, and recently has been en- 
gaged with the Industrial Finance Cor- 
poration the organization Morris 
Plan companies the South. 


William Driver has been placed 
charge the financial department the 
Chicago Evening American, and will re- 
present that paper the financial ad- 
vertising field 
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YEARS BANK HEAD 


recent consolidation the 

Merchant’s Loan Trust Com- 

pany and the Illinois Trust 

Savings Bank Chicago became 
effective January This announcement 
was made Hulbert, president 
the Merchants’ Loan, who will become 
president the merged banks when they 
are finally housed their new building 
and operation the North American 
Trust Company. 

For the present the resources and liab- 
ilities the banks will pooled, but 
the banks will continue operation 
separate units their present quarters 
until their new building ready for occu- 
pancy, which probably will late 1921. 

Combined resources the two banks 
will total close $300,000,000. Their 
capital, surplus and undivided profits ac- 
counts will aggregate $30,000,000, which 
divided equally between the two institu- 
tions. Deposits, shown the bank 
call recently, will above $225,000,000. 

the October meeting directors 
the Illinois Trust Mr. Hulbert was elected 
president and director that bank. 
John Mitchell, the present president, 
was elected chairman the board. 
has already been elected director 
the When the banks are fi- 
nally housed under one roof the North 
American Trust Company, Mr. Mitchell 
will elected chairman the combined 
directorates. 

expected that plans for the bank’s 
new building will completed soon. 
These plans, said, call for modern 
office building somewhat along the lines 
the Continental Commercial Bank 
Building and cover the present sites 
the Illinois Trust and Grand Pacific Hotel 
buildings. will extend the full block 
Jackson Blvd., between Salle and 
Clark sts., and north the alley 
Salle and Clark streets. 


The Corn Exchange National Bank 
Chicago has increased its capitalization 
$5,000,000 and its surplus and undivided 
profits accounts $10,000,000, preparatory 
affiliating itself with the Trust- 
Merchants’ Loan combination. Its cap- 
ital and surplus accounts will then 
identical size with the merged banks. 

Its stockholders have been asked de- 
posit their stock with board trustees. 
return they will given stock the 
North American Trust. The capital 
the latter institution will $10,000,000, 
with the $5,000,000 stock the Corn Ex- 
change trusteed for the benefit North 
American stockholders. 


The 100,000 shares of, North American 
Trust stock will divided equally among 
holders Merchants Loan, Trust 
and Corn Exchange stockholders, 33,333 
shares going each group exchange 
for their 50,000 shares, necessitating 
one-third reduction the number 
shares, which will finally held 
individual stockholder. The new stock, 
expected, will pay dividends the 
rate per cent per annum. 

The Corn Exchange directorate will 
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ultimately elect Mr. Hulbert president, but 
this bank will continue operate 
separate unit even when finally housed 
the North American Trust’s new build- 
ing. Ernest Hamill, the present presi- 
dent, will serve chairman the board. 

Although papers have yet 
signed, expected the Fort Dearborn 
National Bank will purchase the Corn 
Exchange Building, and will move into 


“Forty years long time look back 
years old when became the 
president. that time had 
capital and $400,000 deposits. was 
harder control the business with that 
amount capital and deposits than 
to-day with our $5,000,000 capital, our 
plus $10,000,000 and our deposits 
$121,590,000, they -were the other days, 


JOHN MITCHELL 


Chairman the Board Directors the Illinois Trust and Savings Bank Chicago 
recently resigned the presidency after having held it for forty years. 


when the latter institution moves the 
North American Trust Building. this 
deal effected, the First Trust Savings 
Bank will lease the Fort Dearborn Build- 
ing for term years, with option 
purchase after five years. 

Interviewed after his election chair- 
man the Board, Mr. Mitchell said: 


don’t know shall get any more 
leisure. shall relieved the heavy 
responsibility that have carried all these 
years, but expect that shall put just 
much time here the bank before, 
and there will not much change the 
routine the work shall doing. 
matter fact, don’t know but what 
the change will add burdens. 
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did not take much those days 
till the balance those figures 
would to-day. 


“At the present time there 
chairman, one man who was 
board fifteen years ago. Mr. 
the oldest the board. 
the last forty years have attended 
funerals scores our directors. 


made this institution. For the 
twenty-five years the stockholders 
received per annum and 
far this year have made about 
best showing the history the bank’ 
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Service 
Bankers 


Letters Credit and Travelers’ Checks are 
known the World over. 


Correspondents 
have correspondents throughout the world. 


Consult your foreign exchange prob- 
lems. Our facilities are unequaled. 


can work with you our mutual 
advantage. 


Investigation 


Our facilities for investigation securities are 
unequaled and widely used banking institu- 
tions throughout the country. 


The Investment Situation, monthly review 
current financial interest, should the 
desk every banking executive. 


Write for 


Members New York Stock Exchange 


Equitable Building 
New York City 
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TELLING THE STORY 
YOUR MECHANICAL AIDS 


Window displays can advantageously used show the public how 
the machine-operated bank providing improved service customers 


LAURENCE DAVIS 


AVE you ever considered the 
interesting story behind the 
mechanical transformation 


the bank? 

Machine aids one kind and another 
have become just necessary the bank 
the well-regulated manufacturing 
establishment. 

And there certain fascination about 
bank machinery that 
not usually found 
other types ma- 
chinery; 
tion that can capi- 
talized advertising 
the bank and the way 
works. 

There are very few 
banks these davs 
which rely the old- 
fashioned steel pen 


» 


another window the poster reads: 
Currency Shall Appoint 
Examiners Examine each 
Bank Least Twice Each Year.’— 
From Federal Reserve Act.” Sunds- 


trand adding this window 
with the inscription, “Used paying 
teller listing checks paid his window.” 
The Safeguard check writer and the Rand 


there Standard coin counter, with 
the statement, “Increasing demand for 
pennies and small silver necessitates yse 
this machine, which will—at the rate 
600 per minute—count and register coins” 
and Moon-Hopkins billing machine, with 
“Daily Statement Country Banks. This 
machine typewrites, adds 
the explanation. 

The poster window number four 
captioned, “Directors the Na- 
tional City Bank,” and contains 
list the fourteen directors together 
with the names 
There Ellis adding typewriter, 
“All checks deposited this bank, 
drawn out town banks, are 
listed—with letters 
sent point collection,” auto- 
matic paper folding 


machine, 
chine folds statements 
and circulars,” and 
Burroughs billing ma- 


and blotter. The add- 
ing machine and cal- 
culating machine have 
taken the place this 


fected this 
quickly and accurately. 
And down the are 
performing functions today that only 
few required clerical assistance. 


and when you flash this story the pub- 
lic sure gain favorable recognition. 

Realizing this, the National City Bank 
Chicago used its windows not long 
ago for exhibit the mechanical de- 
vices employed the bank. Accompany- 
ing the display was series neat little 
cards giving the name each machine 
and showing how the exerted 
influence for the protection and safety 
customers. attractive decorative 
poster completed each window. 


one window, for example, the poster 
reads, “Frequent Audits Chicago Clear- 
ing House Examiner.” The same window 
displays the safeguard check writer, the 
Brandt automatic cashier, and the Bur- 
roughs machine with Gibbs endorsing at- 
tachment. the small 
inscriptions appear respectively: “Writes 
amount check and protects name 
payee from alteration.” “Used paving 
teller making change,” and “All checks 
deposited this bank, which through 
the Chicago Clearing House, are listed and 
endorsed automatically this machine.” 
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You might able use window display like this your bank 
and thus gain generous measure public attention. 


Co. sorter are also shown this window, 
the explanation the latter being, “This 
method sorting checks and deposit 
tickets prevents their being blown away— 
sorting can- done very small space 
and with greater accuracy and rapidity 
than the old method sorting desk.” 

third window displays poster, “Fed- 
eral Reserve Every National Bank 
must join the Federal Reserve System.” 
Part large Cummins perforating ma- 
chine, weighing about 960 pounds and 


run electric motor, placed near 


window, and the sign, “Checks drawn 
this bank are protected from second 
payment perforation—showing initials 
bank and date payment” indicates 
the purpose the machine. Most this 
machine stands the floor the bank, 
too large for the window. Also 
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chine, which the 
ored way doing accounts city 
business. There are depositors posted 
few alert banks that daily both ledger 
require their clerks and statements 
spend weary hours balance automatically 

counting money. Ma- extended and printed. 

chines have been per- 


Canceled checks and 
statements ready for 
delivery first busi- 
ness day each 
month.” 


The story mac ine deve opment is, 
therefore, one the impressive phases 
the recent evolution bank practice 


but the poster in- 
scribed, “National 
Bank Protection for 
Savings,” and 
the various bond and 
savings methods are 
displayed. Several 
little cards read follows: 

“Savings pass-book shows deposits, with- 
drawals and balance. Accounts 
opened for $1.00 more.” “Liberty Bonds 
carried safe-keeping for our savings de- 
positors, without charge. This safe-keep- 
ing receipt attached pass-book shown. 
Bond interest collected when due and 
credited your savings account.” “Fin- 
ger print system for depositors who can- 
not write,” and “Bonds yielding per cent 
per cent sold partial payments 
—same system you paid for your Lib- 
erty Bonds.” 

course, the mechanical work the 
bank not confined altogether the 
machines the window, but the 
display gives the onlooker 
idea the actual workings bank, 
and has proved great interest. 
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ational City Ban Chicago 


BANK 
DING 


Service for Banks 


dent Offices equipped 
render unusual investment 
service banks. 

Whenever you wish 
buy bonds, short term notes 
acceptances, wish bids 


and quotations 


tion concerning any issue, 


simply call the tele- 
phone. facilitate quick 
service have added 10,000 
miles private telegraph 

Among the principal cities 
are the followingin which you 
may find the nearest National 


City Correspondent Office. 
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ALBANY Kansas PHILADELPHIA SEATTLE 
Ten Eyck Building 4th Nat’l Bank Bldg. 1017 Baltimore Ave. 1421 Chestnut Street Hoge Building 
Tel. 6090 Main Tel. 422 Main el. 2706 Main Tel. 5400 Locust el. 2254 
Los ANGELES Elliott 
armers’ Ban PRINGFIELD, Mass. 
ORTLAND, 
Tel. 7541 Ivy 763 Ontario First Nat'l Bk. Mutual Bldg. Walnut 
City Tel. 2880 Tel. 6905 Main 
Chalfonte Block Mutual Home Bldg. Broadway 415 Olive Street 
Atlantic City 1621 Railway Exch. Bldg. el. 7140 Olive 
Tel.5898St.Paul Tel 475 Industrial Trust Bldg. Tel. 3176 Main 
Tel. 8100 Main New Main Street 2120 
Baronne Street el. 3436 
First Bk. Bldg. ilder Building 
2472 Seneca Tel.8475Charter Tel. (Bell) Dame St. 
Douglass 4007 Main Tel. 8480 Main 
Salle St. Fletcher Sav. Tr. Cat. San Francisco Toronto, 
el. 7200 Building Citizens Sav. California Street Street East 
Randolph Tel. Main Tel. 385 Colo. Tel. 921 Kearny Tel. 623 Main 
other cities, over all 
The National City Company 
National City Bank Building New York 
BONDS SHORT TERM NOTES PREFERRED STOCKS 
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HOW BANK LIBRARY 
GAINS PUBLIC FAVOR 


New departments established Milwaukee bank and Charleston, 
C., bank, helps officers, stimulates employees and pleases the public 


VERY bank today, matter what 

size staff, has accumulation 
books and pamphlets. These are scat- 
tered throughout the various departments. 
When they are wanted, one person 
apt know where they are. 

order remedy this state affairs, 
the officers the First National Bank 

established library its 
new building. July 1918, the in- 
stigation Fred Vogel, Jr., president, 
and Edgar Hughes, vice-president, 
library school graduate was placed 
charge the nucleus that had been col- 
lected. 

The books were catalogued and classi- 
fied and others added. From the very 
first the idea has been not have 
large number books, but rather small, 
carefully chosen collection financial 
works and general reference books. 

Besides the books, considerable atten- 
tion paid pamphlets for these 
found the latest available material 
subjects like trade acceptances, foreign 
trade, and on. 

important part the work done 
the library the scanning the 
daily, weekly, and monthly newspapers 
and periodicals. All these are re- 
viewed and marked for the various of- 
Certain men receive certain pe- 
riodicals and papers regularly. Articles 
relating their special interests the 
bank and their hobbies well are marked 
and sent their desks. When the presi- 
dent arrives the morning finds 
his desk marked copies Milwaukee 
and Chicago morning newspaper. 

weekly abstract, culled from sources 
not available all, prepared and dis- 
tributed among the officers. The items 
this are usually financial ones, but are 
not limited finance only. When 
article general interest like the one 
Lamont “The World Situation” the 
September Atlantic appears, abstract 
made that. 

Employes borrow books 
cals, while duplicate numbers are given 
them. loan collection fiction from 
the Public Library popular. occa- 
sion demands, non-fiction also secured 
for the eager student. 

The use the Library not limited 
the officers and employes the bank 
alone. Frequently patrons the bank 
come with their questions, while tenants 
the building telephone their queries. 
The questions answered covered wide 
range from recommending hotel 
Dixon, furnishing copies the 
state income law Lincoln’s Gettysburg 
address. 

Miss Margaret Reynolds, the librarian 
and organizer the Library, came the 
bank with wide range experience. 
She graduated from the Wisconsin Li- 
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MISS MARGARET REYNOLDS 
Librarian the First-Wisconsin National 
Bank of Milwaukee. Miss Reynolds organized 
library which now providin 
excellent service the bank’s employees 
the public as well. 


brary School, class 1907. For two 
years she was chief de- 
partment the University Wisconsin 
Library. She resigned from that position 
take charge the Elizabeth Greene 
Memorial Library Milwaukee-Downer 
College, remaining there until offered the 
bank position. 

Now that the First National and Wis- 
consin National Banks have merged, there 
larger field activity for the li- 
brary. Oliver Fuller, the president 
the combined banks, proud the fact 
that his bank the only one Wisconsin 
and one few the country which 
has library its own. 

Moreover, Mr. Fuller says: “The 
bank library longer the ex- 
perimental stage. desire serve our 
customers and our employes well 
the city Milwaukee, every possible 
way and the library but another step 
toward achieving this end.” 

much interest relation the de- 
velopment bank libraries recent 
display advertisement the newspapers 
Charleston, C., the Bank Charles- 
ton making this announcement: 

increased business seeming 
call for larger supply fresh and 
reliable information and statistics, 
decided some months ago install 
modern library. When began 
work out the details occurred 
that our customers and the public 
generally would also interested 
having open them the business 
news which felt necessary for our- 
selves, and decided make our 
library public library and invite 
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the public, and especially the busi- 
ness public, make use it. 

“Tt has been established the room 
recently devoted the income 
Tax Department, and the signs point- 
ing and designating the way have not 
yet been removed, that those 
who follow the Income Tax Depart- 
ment signs will led the library. 

“During the winter appealed 
the Guaranty Trust Company New 
York, our principal correspondent, 
for the assistance expert se- 
lect the contents such library 
had mind, and advise 
about the current periodicals and 
sources information which 
should contain. believe our 
friends will share our gratification 
the thorough manner which Miss 
Dorothy Beemis the Guaranty 
Trust Company has carried out the 
plan outlined her The library 
means complete, but begin- 
ning has been made and now con- 
tains enough indicate the greater 
usefulness which capable when 
our plans are more fully matured. 

special invitation extended 
the bank men and ambitious office 
men and women the city make 
use the afternoons and such 
times may convenient, the 
facilities afforded 
themselves the theory and practice 
which underlie accounting, auditing, 
management credits, etc. 

“There absolutely charge 
anyone for any service afforded 
the library, nor does the use the 
library imply obligation trans- 
act business with us.” 


Miss Beemis was graduated 1916 
from Pratt Institute the Library course 
and after year and half the New 
York Public Library went the Guaranty 
Trust Company assistant the 
library. Because her exceptional qual- 
ifications she was selected the com- 
pany undertake the work Charleston. 
She selected all the 500 more vol- 
umes for the new library, prepared them 
for use, and also selected the public doc- 
uments, financial periodicals, and news- 
papers which are used there. addition 
she organized class library work 
among the girls employed the Bank 
Charleston. Seven them received 
instruction from her for hour daily 
that the end two months the 
bank had efficient corps library 
workers, any one whom could assume 
charge emergency. 


Reconstruction the Citizens Savings 
Trust Co., Wabash, Ind., banking rooms 


about completed. The work represents 


outlay several thousand dollars and 
besides providing more room 
bank’s expanding business, improves the 
appearance the building. 
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are three commodities 
which New England 


largely interested. Busi- 
ness resulting 
handling these com- 
modities solicited. 


FIRST NATIONAL BANK 
BOSTON 


Capital, $7,500,000 and Profits, $21,000,000 
Deposits, 
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START 


For Your Bank 


then 
carry through,” the big idea 

years ago this progressive financier and 

organizer started his bank San Fran- 
cisco with capital Today 
this institution has deposits over 

000,000, resources excess $120,000,000 

and twenty-four branch banks eighteen 

California cities. 

was Mr. Giannini’s ambition make 
the Bank Italy state-wide institu- 
tion. from the start built 
organization experienced and energetic 
men and then set the pace for their ac- 

Among his associates this bank presi- 
dent known mountain energy,” 
and his leadership said inspira- 
tion. 

acquaint California with his ideas 
Mr. Giannini realized that wide-spread 
and forceful advertising was necessary. 
During the last two years the publicity 
department the bank, under the direc- 
has won national rec- 
ognition. Prizes 
won the convention 
the Associated Ad- 
vertising Clubs the 
World San Fran- 
cisco last year and 
New Orleans this 
year testify the 
quality publicity 
matter this western 
bank using. 

Each week copies 
the current ad- 
vertisements are 
posted the 
boards the various 
branch banks and are 
also mailed all the 
tellers. This system 
makes for co-opera- 
tion between the em- 
ployees and the ad- 
vertising man and re- 
acts the good 
both with the result 
that helps build 
good will for the 
bank. 


Large posters fea- 
turing specific advan- 
tages the institution 
are twice 
month the various 
branches for use 
their window they are re- 
placed with new posters, the old ones 
are taken down and given business 
houses that gladly display them their 


St. Louis Bank. 
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SOMETHING 


of the community? If so, 


Department 
Conducted 
WILLIAM 
GANSON 
ROSE 


own windows. 

One the recent “start something” 
ideas the Bank Italy was contest 
for advertising ideas. Suggestions poured 
from all the branches for six months 
and one man sent more than one hun- 
dred suggestions. 

important factor fostering co- 
operation among the employees 
house organ, “Bankitaly Life.” 
teresting publication deals with the busi- 
ness the bank, ways and means ad- 
vancement and personal incidents the 
daily life each the twenty-four 
branches. 

The remarkable growth this Cali- 
fornia institution has been due part 
the personal interest the bank’s work- 
ing family—an interest that 
stantly kept alive through the policies 
President Giannini. 


The newly organized First National 
Bank St. Louis, one the big banks 
the United States, used novel method 
“selling” the business men its city 


Expedition—a maker of history. 


rank as a maker of history. 


Savings Depart- 


Ten Million 
Deller ment—a Won- 


«National Bank 
Trust 


Department 
Ours is not a Trust 
was the =Company. It Trust 


Comimerce. This 
deposit- partment, in point of 
organitationand 
amount of business these 
under its control, 


WE CORDIALLY INVITE DETAILED INQUIRY FROM BANKERS WHO ARE INTER. 
ESTED IN ANY DEPARTMENT OF OUR BANK OR ANY PHASE OF OUR SERVICE. 


Let’s Get Better Acquainted During the Convention 


National Bank Commerce Saint 


W. B. Cowen, Vice President 

wl Vice President 
Raymond F. McNally, V. Pres and Cashier 
Chandler, Vice 


Hitchcock, Vice President 


your bank building standing site that has figured prominently the history 
you might advertise the plan suggested this 


the five important factors the selec- 
tion banking connection. The bank 
used series five advertisements de- 
scribing these factors the newspapers 
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Makers History 


On the Broadway side of the National Bank of Commerce Build- of 
ing, about five feet from the pavement, there is a bronze tablet, 
erected in commemoration of William Clark of the Lewis and Clark 


Within this building there is housed The National Bank of Commerce 
—likewise a maker of history. For it has been truly said that real history is not 
merely a record of wars and expeditions. but also of those peaceful achievements 
which tend to the industrial and social advancement of a community or nation. 

And. considering history in this broader sense. The National Bank of Com- 
merce in Saint Louis points with pride to some of the facts which entitle it to 


In January. 1918, 


and other publications and then repro- 
duced them pamphlet, which was 
mailed all commercial account 
pects. There doubt but that these 
clean-cut messages materially benefited the 
commercial department the institution 
and acquainted the city with the bank’s 
distinctive features. 


Banks throughout the country are us- 
ing copy—some good, some indifferent 
and some very bad—concerning the back- 
wash war and the problems peace, 
The Third National Bank Pittsfield, 
Mass., recent advertisement entitled, 
“The Glorious Reward Peace,” used 
some copy from which the 
following quoted, “Let show 
national character strong peace 
shoulder the wheel forward for 
Third National’s patriotism. 


“What Kind Farm Loan You 
Want?” the title clean-cut and 
appealing advertisement recently used 
the Exchange Bank Marcus, Iowa. Too 
many bank advertisements deal only with 
generalities, and too few make definite 
propositions. This Marcus bank believes 
coming the point definite man- 
ner. 

“The Birthday the Constitution,” 
was the title advertisement used 
commemorate the completion the 
constitution the United States. The 
Union Trust Co. Rochester, which 
printed this advertisement, makes prac- 
tice using forceful copy patriotic 
nature 
American history. 


The Barnett Na- 
tional Bank, Jackson- 
ville, 
phasized the services 
its Savings De- 
partment 
page advertisement. 
The copy page 
was the well ar- 
sive message, designed 
make many new 
“soldiers” the 
“army savers.” 


The banks usuallv 
occupy 
prominent sites 
their respective busi- 
ness communities, and 
around these sites 
toric tradition that can 
profitably utilized 
gaining favorable 
publicity. Thus, the 
National Bank 
Commerce 
Louis, recently 
tablet the outside 
its building 
William Clark the Lewis and Clark 
expedition. This tablet illuminated 
night. placed the corner the 
building not far above the sidewalk. 
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of Commerce we started Savings our service to corre- 
capital initial deposite Some ides of the ex- | 
on 
plus and profits of leads the National growing, the kind of 
= this bank now total Banks of the entire records we keep—if 
sib fourteen million dol- United §tates. One any of these things 
= lare. Yet acdept estate in‘our charge is interest you,Mr.Rein- an 
without charge for said to be the largest hard will welcome the iy, 
service checking ac- ever placed in the opportunity of talk- 
counts of the smallest hands of a corporate ing matters over with 
amounts, executor in Missouri. visiting bankers. 
JOHN G LONSDALE, President 
EJ. Mudd. Viep President H. Reinherd, Asst. C 
i A.W. Thias, Vice President Fred J. Paro, Asst. Cashi 
} A. L. Weissenborn, Asst. Cashier Virgil M. Harris, Trust 
Frank E. Eaton, Asst. Cashier 4A. McCarthy, Asst. T 
aN RT. Williams, Asst. Cashier Miss Mary J. Scherrer, 
j 
| 
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JOINT STOCK LAND BANKS 


Prior the Passage the Federal Farm 
Loan Act, July 17th, 1916 
Investment Agriculture America totaled 
Mortgage Indebtedness totaled 4,000,000,000 
Net Rate Insurance Companies, largest in- 
vestors loaning only well developed, proven 
which must added— 
COMMISSION DISTRICT LOAN 
AGENT, 


COMMISSION COUNTY SEAT 


LOAN 

COMMISSION LOCAL BANK 
AGENT WHOM THE FARMER 
APPLIED, 

EXPENSE APPRAISERS, TITLE 
EXAMINERS, ABSTRACTORS, RE- 
CORDERS, ETC. 


The Total Amount (unknown) was what the 
farmer paid. Repeat every years. 

The Farmer was forced sign note which 
knew could not meet maturity. 

The Investor owned Security that had 

Less than 25% Loans were made In- 
surance Companies. 

The United States was the only 
nation the World where the Farm Loan 
Business was under absolutely regulation 
supervision. 
Result 

Security, unsatisfactory both Borrower 
and Lender. 

Farm Population less numbers the 
Corn Belt 1910, than 1880, while Urban 
Population has increased 150%. 

Imports Food into the United 
States exceeded Expo 


Labor 50c $1.00 per hour Cities, 
with eight hour day. 
ay. 
The basic security the Nation not available 
for many Investors. 


New Era Rural Credit 

Every loan made Joint Stock Land Bank 

inspected and approved Bureau the 
ited States Treasury. 

Joint Stock Land Banks now convert prac- 
tically Unsalable and Unknown Security into 
Bond that may handled any Bond House 
Bank, acceptable collateral any bank. 


The Maximum Bond Issue Joint 
Land Banks may not exceed times their 
Capital. 

The Maximum Interest Spread between 
Loans and Bonds 

The Gross Profits from the business cannot 
exceed 15%. 

Both Capital Stock and Income are subject 
ax. 


The Maximum Cost the Borrower 6%. 


Borrowers may now obtain Authorized loans, 
maturing years, with option pre-payment. 

Permanent Financing Equitable Basis 
will encourage the Young Man stay the 
Farm; will induce the Enterprising Farmer 
spend the money necessary bring his land 
the point Highest Productivity; will influence 
the building Better Homes, and the purchase 
Better Live-Stock; will increase Production, 
which every Man, Woman and Child 
America vitally interested for only through 
increased production Farm Products can the 
cost living reduced 


Tax Exemption 
The Funded Debt New York City 
$1,450,000,000. These bonds are issued 
the collective credit and property citizens 
city and only remotely benefit the Western 
armer. 


estimated that the Maximum Amount 
Bonds which will ever issued under the 
Federal Farm Loan Act will $1,000,000,000. 

These bonds will issued the collective 
credit and property the most enterprising 
the American Farmers, and will finance the men 
who feed the nation. 

From which class bonds will the 
World derive the Greatest Benefit? 


The First Joint Stock Land Bank Chicago 


CAPITAL $1,300,000 


GUY HUSTON, President 
HUNGATE, Secretary 


Chicago Office: 
208 So. Salle Street 


SCHEE, Vice-President 
FARRIS, Secretary 


Des Moines Office: 
Valley National Bank Building 
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Boosting the Habit 

The Liberty Trust Savings Bank 
thrift campaign mailing direct its 
customers little: blue folder entitled, 
“The Savings Habit,” together with 
circular letter. The letter entitled, “Idle 
Dollars,” and addressed, “Dear Friend.” 
written chatty sort way and 
personifies the dollar. For instance, 
speaking the “lazy, idle” dollars, 
says: 

“Those are the dollars urge you 
put work. have unlimited num- 
ber jobs for them, and remember, you 
get their pay envelopes.” 

The blue folder enclosed, stresses the 
value saving, matter how large 
how small one’s income. presents some 
interesting statistics, comparing the num- 


National Bank 


Savings Department 


OF THE 


The American Bankers Association 


BARNETT NATIONAL BANK 


JACKSONVILLE, FLORIDA 


This full-page display presents an interest- 
ing and effective appeal to the public on the 
benefits regular savings. 


ber savings accounts different coun- 
tries, according the population, which 
show America far the rear when 
comes saving. says: 

“Out every 1,000 people Switzer- 


The Birthday 
the Constitution 


ONE hundred and thirty-two years 

ago to-day the Constitution of 
the United States was “done in conven- 
tion by the unanimous consent of the 
States present”—a iece of gov- 
ernmental planning, a 1 for other 
nations to follow. 


It the y the 
y the people and 
“government that shall not 


To-day let us honor the memory of 
the far-thinking statesmen who blessed 
nation with Constitution whose 
Splendid principles will endure, fur- q 

ing the Brotherhood of Man and 
quickening the progress of the world. 4 


The Bank the People 
for the People 


Union Trust Co. 


25 State St. . ‘Trumte- 


stration 
Capital and Surplus over $1,500,000 


r 


bey 
Subjects of a patriotic nature always make 
an ideal theme for J copy. 


way, 468 have savings account; Den- 
‘mark, 436 have savings account; Japan, 
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What Kind Farm 
Loan You Want? 


Your answer to that question will be that rou 
want loan that will be a benefit and got a bur- 
den to you; & loan that will carry « lew rate of 
interest and that you can pay of practically any 
time you waat to 

We are in a position to close your lean now 
and can give you your choice of leans carrying 
up to $126.00 an acre and maturing from 2 to 
50 Years, where you pay only a moderate rate 
of interest and you are only responsible for the 
payment of your own loan. There are many other 
features we will be pleased to tell you of and we 
cordially invite you to come in and talk the mat- 
ter over with us. 


THE BANK OF PERSONAL SERVICE 


EXCHANGE BANK 
Marcus, Iowa. 


This kind of copy is particularly atihieal to 
the country bank which goes after the farm 
oan business. 


400 have savings account; France, 368 
have savings account; United States, 109 
have savings account.” 

Other government statistics are given, 
showing the comparatively small number 
people who are financially independent 
their old age, and pointing out 
graphic way, the value saving youth 
and middle age. 

The bank circulating another letter, 
also, connection with the “Savings 
Habit” folder, which its cus- 
tomers who have recently withdrawn sav- 
ings deposits from the bank. 
short letter inquiring the reason for 
withdrawing the account was due any 
unsatisfactory treatment the business 
the part the bank; statement 
regard the service and strength the 
bank; and the hope that may again 
favored with the patronage. 


The Other Half Service 

The Meyer-Kiser Bank, Indianapolis, 
Ind., running some attractive news- 
paper display advertisements. One stres- 
sing service, and the personal appeal, 
headed Per Cent Compound Interest 
Plus Personal Banking Service. goes 
say: 

“The return bank affords you your 
money but half what you have right 
expect from it, and the other half 
SERVICE. This bank subscribes the 
theory that the day has developed the 
need more intimate contact between 
banker and client and more exact- 
ing service behalf the depositor. 

“Each depositor this bank urged 
the acquaintance one our 
officials and seek his counsel all fi- 
nancial matters.” 


Advertising Acceptances 

timely interest neat booklet just 
issued the Union Commerce National 
Bank Cleveland, regarding trade and 
bank acceptances. Since acceptances have 
continued grow value 
practical aids business 
methods, the Union issuing 
this booklet order show its cus- 
tomers the principal characteristics the 
acceptance its relation the buying 
and selling merchandise. states that 


the matter. The booklet gotten 
the form questions and answers, 


and brings out the salient facts 
gard acceptances, answering the ques- 
tions regard them that usually arise 
the mind the person unfamiliar with 
their use. The last page the booklet 
shows facsimile trade acceptance, 


Warning Against Fakers 

The Peoples State Bank Sullivan, 
Ind., conducting vigorous campaign 
against stock and bond fakers. re- 
cent half-page newspaper advertisement 
warned the public the increasing num- 
ber unscrupulous stock salesmen who 
are promoting questionable stocks, and 
urged them investigate any proposition 
before investing their money. 
center this newspaper display re- 


liar and un- 

doubtedly the “most- 

signed” check in Cali- 

fornia. 

From Santa Rosa, in the fruit. 

ful Sonoma Valley of the north, 

down to Ventura and Los Angeles in 
the south, this check is in evidence 
almost everywhere. 

It is backed by California's largest and 
most progressive banking institution. 
It represents a great branch banking 
system—maintaining 24 banking of- 
fices in 18 California cities. - 


graphic appeal emphasizing broad 
scope of service furnished by a Calirornia bank 
which operates many branches. 


print advertisement the Indiana 
Bankers Association, which 
Akin, cashier the Peoples State Bank, 
beware the “smooth” stock sales- 
man, who offers alluring promises big 
returns and opportunity “let 
continues 


“So much sorrow, regret and 
nancial loss, and even ruin, has come 
from investing some new scheme 
unknown companies that you 
ilance avoiding investing some 


illegitimate and “wildcat” proposi- 
tion. 
THE BANKERS’ MONTHLY 
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New business our record 


when the tendency consolidation has been 


THE NATIONAL BANK THE 


has constantly held itself friendly and helpful attitude toward its 

patrons, many whom began with the bank young men quarter 
century more ago. have assisted them developing and maintain- 
ing their own individuality. The spirit cooperation between the bank 
and its customers has created mutually pleasant and profitable relation- 
ship, demonstrated the substantial success both. this basis 
accomplishment, continue invite the business responsible people 
requiring new additional Chicago facilities. 


WM. FENTON, Vice-Pres. and Manager THOS. ALLIN, Asst. Cashier 

OSCAR SWAN, Cashier WALTER JOHNSON, Asst. Cashier FORTY-TWO 
BOND DEPARTMENT in charge of Watkin W. Kneath, 8rd Vice- “President 
FOREIGN EXCHANGE DEPARTMENT charge Wilcox, Manager MILLION 
DEPARTMENT ANALYSIS AND charge James Baley, Manager DOLLARS 
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Guaranty’s New Restaurant 

remodeled and enlarged restaurant 
for the nearly 2,400 employes its main 
office No. 140 Broadway, which in- 
creases the staff during the past year 
have made necessary, was opened recently 
the Guaranty Trust Company New 
York. Including auxiliary kitchen, 
this addition the present dining room, 
where the company provides meals for 
its employes without charge, comprises 
feet space. The total space de- 
voted the kitchen, restaurant, and men’s 


women’s club rooms now 17,396 


square feet. obtain this additional 
space number the departments have 
been relocated and new quarters secured 


for others outside the main office build-- 


ing. way marking the opening 
the new restaurant special menu was 
provided, and flower girls passed among 
the tables and distributed carnations 
the diners. 

Five years ago there were only 550 em- 
ployes all the company’s offices, both 
this country and abroad. day there 
are 2,370 employes the main office alone, 
and these 802 are women. much larger 
club-room has also been provided for the 
women, adjacent the dining room. 
The main kitchen and the old dining room 
the sixth floor have been remodeled. 
Additional cooking ranges, new steel bake 
ovens, and other equipment have been 
installed the main kitchen, where all 
the food will prepared and that 
for the additional dining room 
the auxiliary kitchen elevators. The 
auxiliary kitchen equipped with steam 
tables, coffee urns, milk coolers, and me- 
chanical dish and glass washers. The 
are operated from central re- 
frigerating plant. All food served, ex- 
cept bread, prepared the premises 
The lunch periods have been lengthed 
from half hour three quarters 
hour, and under the new arrangements 
will possible serve 500 persons 
each the five lunch periods. 


New Angle Adertising 

The advertisement Watt Seekamp 
Chicago, which appears page 53, 
presents clever idea marketing the 
products this well-known bank equip- 
ment house. This the first series 
the All the copy 
this series written the ad- 
vertising managers the banks which 
the Watt and Seekamp service used. 
Thus, the first the series was prepared 
Conner, manager the Pub- 
licity Department the Illinois Trust and 
Savings Bank Chicago. 

The second display will prepared 
Glen Griswold, Chicago representative 
the Dow Agency New York. Mr..Gris- 
wold advertising manager the Great 
Lakes Trust Company Chicago, well 
some other large financial institution. 
Both Mr. Watt and Mr. Seekamp have 
been the bank supply business for 
number years, and before going into 
business for themselves, held responsible 
positions with one the biggest bank sup- 
ply houses the United States. They 
have specialized the problems the 
banker and their installations cover 
broad field this series advertisements 
will indicate. 
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HOLDERNESS 


TOWN YOU LIVE 


Municipal participation advertising 
and publicity exploit the advantages 
cities, was advocated Holder- 
ness, vice-president the First National 
Bank St. Louis, address the 
annual dinner the Pine Bluff Chamber 
Commerce. His “Selling 
City.” 

Mr. Holderness recommended the Jevy 
for advertising purposes and the 
employment municipal advertising 
expert. whom shall entrusted the 
making and execution plans for in- 
vesting the accruing funds attract new 
industries and increase the population. 

“First, sure your city right,” 
said. “Your city right your citizens 
are right. Your citizens are right, 
they have loyalty and pride, and are 
willing dare and for the public 
weal. God gives the location, the gov- 
ernment gives the name, the weather just 
comes along, but great people make the 
city great. Show the shops, the homes 
the parks, and see few issues 


the local newspapers, and will tell 
you what manner city is.” 


Mr. Holderness told the manner 
which St. Louis analyzed itself and 


beginning January 1920 spend 


$50,000 intensive municipal advertis- 
ing campaign for industries and foreign 
trade. this sum, the city St. Louis 
contributed $25,000, the Advertising Club 
and the Chamber Commerce raising 


The Board Directors the First 
National Bank has named: Thos. West 
advisory committeeman. This appoint- 
ment, which way complimentary 
recognition Mr. West’s service and 
ability, constitute him ex-officio mem- 
ber the executive committee the 
bank. The executive committee also con- 
firmed the election Oliver Lucas 
assistant cashier. Mr. Lucas will as- 
sistant vice-president Stuart, 
travel Arkansas, Oklahoma and Loui- 
siana. 
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MAKING 


CHECKS 


UNIFORM SIZE 


Some timely suggestions that would eliminate the “crazy- 
quilt” assortment that now burning both time and money 


FRED KINKEL 


HECKS are the red life blood 

the banking business. there any 
commercial document where uniformity 
size and shape desirable the 
check. 

you will take the trouble meas- 
ure and compare the several sizes and 
shapes the checks received your 
daily mail you will astonished the 
diversity size, shape and color. Some 
are plain, others have printing all over 
them. some them almost im- 
possible determine without effort upon 
what bank the check drawn. Checks 
will found contain all sorts Special 
exceptional matter. One quarter 
inch longer than another. One 
three quarters inch broader than 
the other. Checks vary from three in- 
ches six inches width and from 
seven twelve inches length. The 
intermediate sizes are numerous. 


examine great quantities checks every 
day. This means, necessarily, that 
many thousands dollars are wasted 
every day various banks throughout 
the United States there are lost min- 
utes the day due delays examin- 
ing checks. Through how many hands 
does check pass from the time 
cashed bank until goes the files 
the paying bank? How many checks 
does each bank handle average 
daily? Figure this and let have 
some startling statistics. Let the clearing 
house get together and figure how 
much real time and money they can save 
standardizing checks. 

can readily seen that standardiza- 
tion needed because capable 
effecting enormous saving time, 
effort and expense. should appeal 
every sound banking executive would 
simplify multitude business processes. 


THE BANK THE PEOPLE 


the 
order of. 


Suppose the business check and the pocket check were each identical size and shape. 


It would eliminate a lot of confusion and need 


less work, would’nt it? Bankers associations in 


all parts the country are agitating the standardization The form here shown 


offered as a solution of the problem. 


It should be of the most 


pular size now used. Would 


it simplify matters to print the name of the depositor or checker in the place indicated 
“John the form? True, this may not seem altogether practical but offered 
suggestion and any suggestion that will straighten out the present check nuisance deserves 


consideration. 


Signatures validate the check may 

appear all corners. There may three 
under each other, two the left hand 
margin. There signing and counter- 
signing. Some order checks require 
sign his name the back 
the check specific place; others are 
blank. Some contain receipt form 
the back which covers almost half the 
Now suppose all these differences were 
eliminated and the check 
suppose every check were identical 
size and shape; suppose all checks 
order had signed the same place, 
the right lower part the check, 
could seen glance whether the 
Payee had signed not, what would the 
result mean banks? 

Outside the problem uniformity, 
would mean vast saving time 
thousands bank clerks who have 
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The variety that now exists has 
esque, but how awkward, how multiplies 
trouble and involves unnecessary expense. 
check should cover but one thing—the 
payment money, the shortest, quick- 
est, simplest and easiest way. 

the banking world took cam- 
paign standardization concerning 
checks, printers, lithographers and others 
taking part the preparation check 
forms might induced ultimately 
standardize their machinery and appli- 
ances for the purpose. 

Business men receiving and dealing 


checks would save time because 


they would deal with all checks exactly 
the same way. Bank clerks would save 
time verifying checks passing through 
their hands. Collection clerks would find 
the arrangement their checks for pres- 
entation the clearing house any 


bank rendered far more easy than 
now. Auditors would get through with 
their work with less labor. 

check should simple form. 
should good grade paper which 
does not readily tear, which carries any 
kind ink, and which compares price 
size—the business check the pocket 
check should the only two sizes per- 
mitted. 


Another fatal defect the present 
system the old question 
deciphering signatures. order fa- 
cilitate the handling checks, each check 
should printed name the 
depositor checker, over which his 
signature placed. 


check then which would ideal 
would something like that shown 
Figure 


There would but one place look 
for the date, the name the payee, the 
amount, etc. matter how illegible 
the signature, the account would 
firm the name usually printed. 
not, should be. 


The banks should insist upon furnish- 
ing check books—one for the business 
checking account, one for the non-busi- 
ness depositor. They should insist upon 
nominal charge for the check book, al- 
though the pass book free. 
this end campaign educating the 
spoiled public should begun, and the 
privilege allowing any depositor 
print his own checks stopped. 


line with other banking reforms 
believed that this practicable and 
workable. The tremendous savings ef- 
fected would repay the temporary cost 
campaign education. 


Slogan Contest 
Not lorig ago the Citizens Union Bank 
Louisville, Ky., held public .contest 
for slogan. The contest was advertised 


-in the newspapers and created much de- 


sirable publicity. Hundreds slogans 
were received. The following were de- 
clared the prize winners: 
Prize 
Where. convenience, service and safety 
meet. 


2nd Prize 
Central, sound and here serve you. 
Prize 
Careful—Convenient—Complete. 
4th Prize 


The bank stability, convenience and 
courtesy. 


Ideal location—Ideal service. 

Situated for service and security. 

Best service the heart things. 

Since many banks are searching for 
slogan these days, the plan this Ken- 
tucky bank may suggest idea for get- 
ting attractive slogan and the same 
time arousing public interest. 


Emmet Jones, auditor the Pan-Amer- 
ican Bank and Trust Company New 
Orleans and president the New Orleans 
Chapter the American Institute 
Banking, has been appointed cashier 
the Pan-American Bank and Trust Com- 
pany. 
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HOW 800 BANKERS FEEL 
CERTIFIED STATEMENTS 


investigation recently made among 
more than 800 bankers, representing 
banks all parts the United States, 
shows overwhelming majority favor 
requiring borrowers and note brokers 
submitting commercial paper present 
certified statements condition. Indeed, 
many small banks that seldom have any 
transactions with note brokers give their 
unqualified endorsement the certifica- 
tion the statement disinterested out- 
side accountants. One banker, for ex- 
ample, makes these significant 
“When consider that more than half 
the loans made commercial banks 
are based the statements the bor- 
rowers, and that the competition between 


BANKING YEARS AGO 
AND TODAY 


VALENTINE 
Assistant Cashier, First-Second National Bank, Akron, Ohio 


Oo sels 1s our City of Opportunity growing and so busy are we keeping 

S pat 98 with that growth that we have scarcely had time to think of the changes 

which have taken place in the last twenty-five years, but perhaps it will 

interesting bankers pause moment our onward rush and 
take brief survey conditions they existed quarter century ago. 

I entered the First National Bank of Akron some three or four years pre- 
vious to that time and the contrasts between “then and now are so very striking 
that have thought the younger members our First-Second circle and, indeed, 
all bankers, would interested hearing some them. trust that those 
whose memory goes back old days will join some these simple 
wish speak particularly the First National Bank which 
was then located Market Street the corner Bank alley. 

those days was rather leisurely, dignified sort business. 

Mr. McFarlin drove his cream mare down the morning, 

giving his cheery greeting to every one on the way, and spent the day entertaining 

remember one his favorite expres- 

sions, when anyone declined his warm invitation to come in and sit awhile, was 
“Oh, come in and tell us what you know. It won't take you long.” 

Cornell came over from the Buchtel with his overcoat thrown over his 
shoulders was his invariable custom and made brief but telling com- 
ments on the acce tability of loans and accounts. John W: righ t, Ed. Buel and I 
did the work. John was assistant cashier, was bookkeeper, and janitor, 
errand boy, collector, clearing house clerk, transit clerk and general utility man 
and for all these offices the munificent salary $4.00 week. 

Mr. Cornell had had a quarrel with the water company and I had to steal 
all the water we used from a livery stable on North Main Street, likewise boxes 
The windows along the alley hadn't been 
washed for years and were covered with cobwebs which took the place the 
modern bars. The Directors’ room the back the counting room contained 
few splint bottom chairs with the splints mostly table which never 
saw used, but judging from a deck of cards which was always kept i in the drawer, 
I suspected that it played its part outside of banking hours. 
kept old stone vault which man with good pickaxe could have broken 


reminiscences. 


is friends i in his usual hap y manner. 


for kindling from down the alley. 


into ina few minutes. 


giving these details show the difference between that day and this. 
‘You who are familiar with our fireproof vaults, with their complicated time locks, 
and all the up-to-date paraphernalia modern bank will laugh our primitive 
days and forward looking, too, though 
opment which would come, and with our 
deposits that time about $400,000 which thought certainly 
never could have conceived $20,000,000 deposits for our bank. 
have written these conditions twenty-five years ago, not entertain, 
but that we may glimpse the vision of the possibilities of the next quarter cen- 
tury, that may enter into the fruition great plans, well laid, and carry our 
part the development our splendid city. 
The contrast the banking methods 1884 and 1919, portrayed above, 
interesting and probably similar article written 1944 
changes although, course, this age doubt that the story our methods 


methods but those were pleasant, 


little realized the tremendous deve 


can ever sound quite so antiquated. 


Page 


banks themselves, and between banks and 
commercial paper brokers, is, ordinary 
times very keen, should: think would 
difficult find banker who does not 
approve the efforts now being made 
have all borrower’s statements certified 
public accountants. The certification 
outside auditors will tend purify and 
strengthen the entire system credits 
through which nearly all modern busi- 
ness transacted.” 

Another banker states: 

“We strongly advocate and prefer 
buy the paper those concerns whose ac- 
counts are audited established firms 

“We find that where this required the 


money was 


show many 


suggestion generally well accepted 


acted upon. 

“Tt difficult state what extent 
borrowers voluntarily submit 
statements, but large number state- 
ments received are certified, and the per- 
centage constantly increasing. 

“Tt our belief the time not far 
distant when the demand for audit 
all statements certified public ac- 
counts established reputation will 
practically universal.” 

Again, from Southern banker: 

most heartily favor all firms 
and corporations that borrow without col- 
lateral filing with banks and trust com- 
panies from which they borrow statements 
their business certified public 
accountants. 

“We have several customers 
kind now, and not only feel more com- 
fortable .with their business but actually 
give them larger ratio credit and 
better rate discount reason the 
fact that know their statement un- 
questionably true. 

“Every bank and trust company the 
country obliged undergo expert ex- 
amination least once (and many in- 
stances three times) each year. Their 
officers are obliged make sworn 
davit the correctness the statement, 
the banking laws making penal offense 
they swear falsely. 

“Why should not the banking fraternity 
not only expect, but exact and demand, 
the same examination those whom 
they lend their money without 

And this from one the biggest bank- 
ers the United States gives added 
weight the movement for audited 
statements 

“The movement among bankers 
courage, not demand, that statements 
made borrowers basis credit 
should verified audit their 
books and certified public accountants 
has heartiest sympathy and support. 

“No longer regarded discredi- 
table, but the reverse, furnish such 
statements. Many our best borrowers 
voluntarily supply them, and their number 
constantly increasing. For their own 
protection and satisfaction they regard 
annual audit necessary, and the certi- 
fied balance sheet furnished their bankers 
becomes source pride them.” 

This shows, interesting way, the 
present tendency among the prudent 
bankers who realize that the certification 
the statement one the best safe- 
guards against unsound 


The Tradesmen’s State Bank, Okla- 
homa City, Okla., about build 
the site Main and Broadway, occupied 
the Western National Bank building. 
This building, which will wrecked 


make room for the new bank building, 


was the first large brick building the 
state, having been erected 1893. 
third story, which was unusual height, 
constituted the first Masonic Temple 
Oklahoma, 
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Accounts Receivable 


PERTINENT 


all the Customers’ Accounts represent 


POINTS Bona fide Sales for goods actually 
Have any the accounts been sold, assigned 
“ACCOUNTS RECEIVABLE 

ITEM 


BALANCE SHEET Are the accounts classified Customers’ 
Accounts, Personal Accounts Officers 

and Employes, Accounts Branches, 


Are there any guarantees Customers 
indicating possible loss collecting the 
account 


Has sufficient allowance been provided for 


ERN 


Auditors and Systematizers 


Federal Tax Service 


New York Philadelphia Washington Chicago 

Cleveland Detroit Dallas Minneapolis 

Cincinnati Toledo Houston Indianapolis 


* 
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Bank 


Banking with Sweden! 
rganisation November 15, 1919 
Bank Ab. 


SVERIGE 
HANDLESBANK HELSINGBORG 


Capital and Surplus Capital and Surplus 
Kr. 140,000,000 Kr. 45,000,000 


adopts the name 


Ab. Svenska Handelsbanken 


(“THE SWEDISH Bank Commerce’’) 


Head Office: Telegraphic Address: 


SVENSKA HANDELSBANKEN equipped meet your needs through its service 
254 branches all over Sweden: the capital, the leading commercial cities, the iron, paper and 
other industrial districts, the lumber regions, the agricultural area and the seaports—see map. 

Large map colours, with complete list all places indicated, well any further information, sent request. 


Bank Commerce New York 


Established 1839 
STATEMENT 
ISEPTEMBER 12, 1919 
Resources 


Loans and Capital, Surplus and Undivided Profits. 
Other Bonds, Securities, etc Bonds Borrowed 


Stock Federal Reserve Bank Bills Payable with Federal Reserve Bank 
Banking 4,000,000.00 3,760,709.34 
Due from Banks and Bankers 8,306, 198.07 Reserved for Taxes, etc ee nd OV, 

Cash, Exchanges and due from Federal Reserve Bank 94869, 942.32 Unearned Discount +»  1,692,728.00 


Customers’ Liability undes Letters of Credit and Ac- 425. 
40,283,126.06 Time this Bank Outstanding 2,887,425.00 


$554,904,903.28 


President 
JAMES S. ALEXANDER 


Vice-Presidents 
HOWARD ARDREY HERBERT HOWELL DAVID PENNY FARIS RUSSELL 
JOSEPH BRODERICK LOUIS KEIDEL JOHN ROVENSKY STEVENSON WARD 
GUY EMERSON ROGER WILLIAMS 


SAUNDERS 


Directors 


AYER 
WILLIAM DAY CHARLES NLAP ARLES RUSSELL THOMAS WILLIAMS 
HENRY FOREST HERBERT HOWELL TINE SNYDER 


Page Forty THE BANKERS’ MONTHLY 


“Oe . 
@ 
®e 
H ee’ 
AY / 
e 
‘@ 
@ 
MALMO 
1839 
— 
4 
4 


Securing inancial Statements 
Proper Condition 


you knew that the financial statement each borrower 
your bank showed the exact condition his business, would 
worth while? 


‘If you knew that every item the balance sheet was backed 
hard-fisted facts that left room for doubt, would 
valuable protection your loans? 


simple matter for you find out how each commercial 
borrower stands requiring him file competent statement 
periodically—a statement that has the endorsement not only 
the borrower himself, but that certified accountant well. 

hen reputable certified accountant goes over the 
books you are given disinterested and dependable report and the 
borrower furnished with helpful suggestions. 


Look Over Your Credit Files 


How many commercial borrowers, have you? 


How many their financial statements are incomplete 
otherwise defective? 


How many these statements can improved meet the 
present rigid requirements bank credit and the same time 
enlighten the borrower modern business practice. 


The surest way get accurate financial statement from your 
commercial borrower require complete audit periodically 
outside auditor. 


The services our highly accountants, located our 
branch offices different parts the country, are your disposal. 
They will glad consider the auditing problems the bank 
any customers. 


Invite Your Inquiry 


BAKER, VAWTER WOLF 


CHICAGO—NEW YORK 


Certified Public Accountants 


THE BANKERS’ MONTHLY Page Forty-one 


{ 
} 
: 
{ 


CHICAGO 


through the growth and experience 
more than half century 


The First National 
Bank 


James Forgan, Chairman the Board Frank Wetmore, President 
AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer complete financial service, organized and maintained marked degree 
efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 


Combined resources over $300,000,000 


BUFFALO 


BUFFALO, 


Total Resources over 45,000,000.00 


OFFICERS: 


INVITE YOUR BUFFALO BUSINESS 
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Plan Win Trust 
Business 
(Continued from page 19) 


Union Trust Co. joins its efforts with 
yours creating for you, from modest 
beginning, independent estate. 

nucleus this reserve you may 
contribute cash $500 more. you 
may start with Liberty Bonds other 
securities. Or, you may start with both 
cash and securities any aggregate over 
five hundred dollars. You will plan 
increase this principal convenient peri- 
odical additions, say monthly, $100 
more. You can add more bonds other 
securities any time. 

Interest earned this reserve may 
added principal reaches $100.00 
multiples thereof, and that way your 
accumulations will grow compound in- 
terest. Your interest, being reinvested 
investment rather savings bank 
rates, becomes important factor the 
rapid increase your principal. 

The cash this reserve will in- 
sufficient funds accumulate, 
the Union Trust Company securi- 
ties which you may approve. They will 
character required the laws 
the State for the investment trust 
funds. Before their purchase they must 
have the approval our executive com- 
mittee. 

The securities you contribute will re- 
main undisturbed, but the company will 
give them all necessary supervision, col- 
lecting income, also principal when due, 
and crediting your account with proceeds. 

Then, pointing out the advantages 
the plan, the booklet continues: 


you enter the “Union Trust Plan” 
you will not only make decisive start, 
but you will have the stimulus defi- 
nite committments which will place you 
under certain obligation, though not com- 
pulsion, fulfill your purpose. 

The accumulations which you thus dedi- 
cate specific purpose will not sub- 

_ject the ordinary risks which errors 
judgment lack experience in- 
vesting frequently incur. 

The plan enables you collect your 
holdings into one reserve and concen- 
trate effort building it. 

Particular advantages will accrue 
your heirs the way safeguarding 
this estate them. 

contributing your Liberty Bonds 
other securities this reserve (1) you 
will relieved the responsibility 
keeping them safety; (2) interest 
your investments will collected prompt- 
when due, regardless your own 
whereabouts, and either added forthwith 
your investment remitted you; 
(3) should you desire you can pro- 
vide that income, although semi-annual, 
annual its terms, paid you 
ments; (4) the securities will come under 
the supervision this company which 
keeps informed the underlying con- 
ditions the investments represented. 
you will spared the labor and 
responsibility incident their care. 

The company also emphasizes the ad- 
vantages two incomes, the importance 
providing income for your wife, 


the creation business reserve, and the 
services trust company they relate 
the professional man. 

Finally under the head “The Cost,” 
these interesting statements 

considering the advisability par- 
ticipating the “Union Trust Plan” one 
might conjecture that the expense in- 
volved would large. 

This not the case. 

The Union Trust Company equipped 


_to perform services agent trustee 


and moderate charges, which also includes 
the safe keeping the securities. 

Its annual charge for administrating the 
trust involved this plan but small 
fraction the income produced—small 
indeed when considering the immunity 
from losses which are experienced 


the average investor. 

quite conceivable that the average 
losses. ordinary individuals one year 
would frequently pay the cost such 
service rendered under this plan 
for lifetime during the life the 
trust. 

Fortunes are usually acquired ac- 
cretion. More fortunes could acquired 
founded upon definite plans for instal- 
ment savings, such are here presented. 
Progress with many impeded lack 


investment experience and lack 
plan. 


These impediments are entirely 
removed when one adopts the “Union 
Trust Plan.” 


The bank Milan, Milan, Ga., build- 
ing two-stary bank building. The 


The Right Chicago 


Connection 


matter steadily increasing importance 
the investment banker throughout America. 


With thoroughly equipped trading and statistical 
departments, organization for wholesale and 
retail distribution, and banking and trust facili- 
ties, tender well rounded investment service 


friends. 


Our cooperation preparing and marketing 
original issues tendered all needing asso- 
ciate for the Chicago National markets. 


Bond Department 


ILLINOIS TRUST 
SAVINGS BANK 


Eugene Stevens 
Vice-President 


William Ross 
Manager Bond Department 


Roger {Ballard 


Manager Bond Department 
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ACCEPTANCES 


Wilbur Beale, vice-president Boston 
bank, raises many interesting points reply 
Max Nahm Bowling Green, Ky. 


following interesting contribu- 

Nahm Bowling Green, Ky., Accept- 
ances” has been received THE BANKERS’ 
from Wilbur Beale, vice- 
president and cashier the Citizens 
National Bank Boston: 

“In your issue for September 
there appeared excellent article 
Mr. Nahm Bowling Green, Ky. 
pity that the value this article 
many your readers was considerably 
decreased the inserted article page 
the subject trade acceptances. 


DU 4 


— 


pi on 
we 


You printed this insert under four head- 
ings, each one which there 
least one statement which open argu- 
ment. the first place the writer states 
that trade acceptances mean abolition 
the cash discount. This absolutely 
untrue according the expressed ideas 
many the best banking and credit 
men the United States. considerable 
number the cgmmercial houses which 
are using trade acceptances still allow 
cash discount and bring the acceptances 
into existence only cases where the dis- 
count not taken. 


art 


INFORMATION 


regarding arrangements for 
issuing 


Association 


Cheques 


over YOUR BANK’S own name 
writing immediately 


BANKERS TRUST COMPANY 


Agent appointed the Association 


manage its 


travelers’ 


cheques 


NEW YORK CITY 
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detective agency mentioned below 


THE BANKERS’ 


Under section No. the statement 
made that trade acceptances mean the 
flation credit. common with many 
others, would respectfully request that 
some one, with sufficient knowledge 
authority, gives satisfactory 
edged fact that buyer merchandise 
the trade acceptance method going 
more careful limit his purchases 
his actual needs, that with wider 
use acceptances, credits this basis 
would deflated. 


Under section No. the statement 


made that “trade acceptances are difficult 
handle.” once heard the president 
great hardware company attempt 
defend his position meeting credit 
men. This president also said that his 
average sales were somewhere the 
neighborhood $10.00 and that the cost 
handling acceptances would prohibi- 
tive. far know one has ever 
disputed this statement. would 
about sensible for this man try 
use trade acceptances would fora 
retail grocer expect get trade ac- 
ceptance whenever left basket 
groceries your door. 


Referring the 4th section, en- 
tirely matter opinion whether not 
bad business for retailer execute 
notes for merchandise, but notes and 
trade acceptances are two different things 
does not follow that even notes are 
bad, acceptances are. Though many 
houses have gone record stating 
that change method from open ac- 
counts trade acceptances has greatly 
improved their average collections, 
may bad business for retailer say 
over his signature that will pay for 
the merchandise which has bought 
the terms which bought it. 
knowledge has never been proved that 
this was bad business. 


The greatest trouble today further- 
ing the educational side trade accept- 
ances that too many people believe 
chandise proposition, pure simple. 
Bankers, rule, are trying help for 
the good the general credit situation. 

tion from some remarks made Paul 
Warburg the First Annual Conven- 
tion the American Acceptance Council, 
the proceedings which might well 
read all Banking men. 


“Now what the use for other men 
lie awake night endeavoring find 
out why use them? The fact 
the matter now that one wants 
prove that the trade acceptance good 
for everybody. 


The directors The Garfield Park 
State Savings Bank that 
Edward Morris, president, and 
MacFarlane, vice-president Morris 
Company, and Frank Alden, vice-presi- 
dent The Liberty Trust and Savings 
Bank, have become identified with the 
also made the election Frank 
Alden president, succeed John 
Decker who becomes chairman the 
for everybody.” 


MONTHLY 


: 
4 ¢ ft. Association are subject to purmnt and prosecution, no 
TIMORE, Fidelity Balding ONVELE, Building 


New Kind Trust Fund 
rather widely-held theory that 
profit-sharing the part labor 
the solution the difficulty; that labor 
not getting its share the wealth 


which being accumulated partly 


result its efforts, and that adjust- 
ment this direction will solve the prob- 
lem. But profit-sharing plans have been 
tried, and thus far, mostly, have proved 
failures. 

The reason appears that the same 
with increased wages the added sums 
thus distributed not permanently bene- 
fit the workers. The workers spend their 
profits just they spend their increased 
wages, and have nothing left show for 
them. 

not plan putting the work- 
ingman’s funds from profit-sharing auto- 
matically into trust fund, worth 
considering? That is, supposing were 
made widely observed rule that the 
credits due working people from their 
share profits, required in- 
vested Government bonds other 
high-class securities, held trust 


duly appointed trust officers trust 


companies other trustees, income 
paid the owner regularly, but prin- 
cipal held for period of, say, five 
years. 

The amount thus put aside for any 
one individual might limited five 
hundred dollars, further amounts coming 
profits paid over the owner 
the grounds that the savings habit 
would then sufficiently cultivated 
that the wage earner could trusted 


Real Golf Ball 

When banker sets out play golf, 
his desire for the most efficient 
tools for playing, just insists upon 
the most efficient equipment his busi- 
ness. 

There hardly banker anywhere to- 
day, who, when dogs golf isn’t the 
most careful and accurate sort 
golfer. 

the study golf, have noticed 
with interest, that most the important 
golf tournaments 1919, both profes- 
sional and amateur, were won golfers 
who used Dunlop Vac Golf Balls. 

Jim Barnes, one pros, 
won three tournaments consecutively with 
Dunlop Vacs. 

Douglas Edgar won the Canadian 
Open Ghampionship using the Dunlop 
Vac, and Abe Mitchell won the British 
Unofficial Championship using the same 
famous little ball. 

The reason mention this particular 
golf ball that although have heard 
innumerable different makes other 
golf adjuncts, have heard more men- 
tion Dunlop Vac Golf Balls dif- 
ferent amateur and professional cham- 
pions than any other golf accessory. 
has been impressed upon 
ball the choice champions. 

Incidentally, there are number re- 
cent Dunlop Vac long driving records 
just heard of—Mitchell, for example, 
St. Andrews, the long fifth hole—s33 
yards—played this with 
wooden club shots using Dunlop 31. 

Some drive—we call it. 


Kansas City Bank Enlarged 

The Midwest National Bank and Trust 
Kansas City, Mo., has added 
two new assistant cashiers its banking 
Grimes. Mr. Noland transit expert 
and resigned the management the 
transit department the Louisville 
Branch Federal Reserve ‘Bank take 
charge the transit division the 
Midwest National. Mr. Grimes has had 
many years banking experience Kansas 
City and will have charge the chief 
clerkship. The bank also enlarging 
its banking quarters, having secured two 
large rooms the basement directly be- 
neath the bank. The transit and book- 
keeping department will occupy the new 
quarters. 


Protection from Burglars 

Realizing the necessity more adequate 
protection from the ever increasing bank 
burglaries, and wishing provide every 
possible protection for its customers, the 
Bethlehem Bank, formerly 
known the South Bethlehem National 
Bank Bethlehem, Pa., installing 
complete burglar alarm system, This 
Pennsylvania bank wide-awake bank, 
and the appreciation its customers 
shown the large increase deposits, 
which now total nearly four 
recent letter stockholders the direc- 
the bank recommended that the 
capital stock increased from $200,000 
$300,000, making the combined capi- 
tal and surplus $500,000. The bank has 
been granted fiduciary powers the Fed- 
eral Reserve Board. 


Wisconsin 


products. 


Capital Surplus 
$8,000,000 
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Has dairy industry representing invest- 
ment Millions dollars. 


Produces more than $250,000,000 worth 


milk single year. 
Produces three-fourths the country’s cheese. 


exceptionally rich mineral wealth. 


one the most important states,-industri- 
ally, producing varied line manufactured 


The First Wisconsin National Bank 
through its own facilities and those 
its 600 correspondent banks the state 
prepared give unexcelled service 
throughout this most prosperous district. 


First Wisconsin National Bank 
MILWAUKEE 


Total Resources 
over 
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Kneath Talks Europe 


Long-time financing Europe 
America not necessity according 
Watkin Kneath, third vice-president 
the National Bank the Republic 
Chicago, who has just returned from 
ten weeks’ trip abroad. believes that 
foreign financing requires only the tem- 
porary help America and comments 
the British situation comparison with 
our own follows: 


“The British Empire, whose combined 
exports and imports the largest single 
factor the commerce the world, 
literally just recovering from terrible 
fever and normal state mind more 
than can yet expected. Time and 
sincere careful sympathetic watch im- 
perative during the period conva- 
lescence, and perhaps,.more than any- 
thing else, the elimination all loose, 
thoughtless talk which would cause the 
least irritation fretfulness. 


THE 


The Manchester Liverpool District 
Banking Company Limited 


Paid-up Capital and Reserve Fund $17,230,000 


30th June, 


Head Office: Spring Gardens, Manchester. 


Foreign Department: 13, Spring Gardens, Manchester. 
London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Branches Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 


Westmorland and North Wales. 


BUSINESS WITH GREAT GRITAIN FACILITATED. 


Guaranty Trust Company 
New York 


New York London Liverpool 


Paris Brussels 


Condensed Statement, September 12, 1919 


RESOURCES 


Cash—on Hand and Banks $160,029,765.45 
Exchanges for Clearing House 33,831,826.60 
Loans and Bills Purchased 438,826,951.96 
Government Bonds and Certificates.. 38,100,722.15 
Securities, including British and 

French Treasury Bills 30,794,309.89 
Other Securities 52,968,523.65 
Bonds and Mortgages 1,910,600.00 
Foreign Exchange 
Credit Granted Domestic and Foreign 

Acceptances 52,414,058.21 
Real Estate 6,000,000.00 
Accrued Interest and Accounts 


$833,901,642.70 


LIABILITIES 


Capital 
quired law $50,000,000.00 
Undivided Profits 4,636,977.89 
Accrued Dividend 
Outstanding Treasurer’s Checks 20,424,775.94 
Foreign Accounts 15,425,317.88 
Domestic and Foreign Acceptances 
Accrued Interest Payable and Reserve for 
Taxes and Expenses 5,761,857.66 
684,238,655.12 


$833,901,642.70 
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“The general unrest not confined 
Britain alone. prevalent all 
quarters the globe. not confined 
any one nation, country locality. But 
seems there are what may termed 
degrees unrest and therefore unrest 
perhaps more noticeable certain loca- 
lities than others. the British Isles, 
the present time, the people are 
constant ferment. The settlement one 
strike today means ‘another srike started 
tomorrow. The gain increase 
wages and decrease working hours 
one branch the industrial service 
means another branch goes after too 
immediately. soon one artery 
commerce healed up, another one 
breaks loose. 

so-called unrest really dissatis- 
faction with current conditions, and 
the result overwrought, strained 
mind, together with lack clear under- 


Standing the fundamentals economic 


conditions. There sign the unrest 
dissatisfaction having root delib- 
erate intent the social, indus- 
trial financial political fabric. 

“Gradually, being brought home 
the workers that high wages mean high 
cost living and already the cry 
heard for return pre-war wages and 
pre-war prices. But those wages and 
prices are gone forever. 

“The wage earner today the majority 
cases better off with his larger 
wages than was before; fact, 
many instances not nearly well off. 
And the employer realizing more and 
more that the mere giving bonuses 
workers increasing the wages 
worse than useless, unless the same 
time, honest endeavor made ac- 
quaint and educate the recipients 
clear and definite understanding their 
responsibility each other and the 
respective employer, and the resultant re- 
sponsibility representative government. 
Furthermore, the employers the British 
Isles appear have full appreciation 
the fact that wage increase must re- 
sult increase production all 
branches industry, otherwise failure 
absolute and complete inevitable. 
Therefore, they, the employers, plan 
forthwith plan before the workers 
series open air addresses, conducted 
picked men, capable handling the 
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work tactfully and efficiently, full broad 
outline economics language quite 
understandable the ordinary individual. 

certain employer upwards 
1,000 men liberal subscriber this 
form “educational propaganda,” and 
recent statement, claimed improve- 

amongst his employees was already 
noticeable. 

“Wages the British Isles have in- 
creased since August 1914 least 100 
per cent, some instances more, and 
this increase has resulted prodigal 
spending money, causing abnormal 
demand, and would naturally follow, 
tremendous rise the price all com- 
modities. The cost living has kept 

abreast each increase the general 
scale wages, Real estate has kept 
too. Small residential leasehold 
properties which pre-war days changed 
hands at, let say 1500, are today chang- 
ing hands 1900 11,000. suit 
clothes which pre-war days could have 
been purchased for three guineas would 
cost today nine guineas. Shoes which 
pre-war days could have been purchased 
will cost today 12/10 13/3. 

“It has been suggested that possibly 
lack experience handling paper cur- 
rency has something with the free 
spending money which going on. 
and that time will bring with more 
care spending and more conservatism 
outlay. There quite good sense 
that suggestion. 

“Nationalization mines subject 
freely discussed everywhere all classes 
pro and con with 
present, the majority against it. 

“The food situation far more serious 
than many people realize. Ration cards 
are again force, having gone into effect 
the first the month. Pastry cooks 
have been ordered not make certain 
cakes and pastries. Butter and sugar are 
the class luxuries and are strictly 
rationed. 

“There have been and possibly still are 
profiteers found the Islands, but 
the government and newspapers are slowly 
but surely hunting them down. 

class men who not deserve 


and not get any consideration are 
those who hook crook got ex- 


reason its dominant 


‘position and extensive 


connections, this bank ex- 
ceptionally equipped give 
the broadest possible co- 
operation financial in- 
stitutions, corporations, and 


individuals whom Detroit 


connection desirable. 


MEMBER FEDERAL RESERVE BANK 


emption from military duty and who, 
while the finest Britain’s men were 
created and became many instances 
wealthy. This objectionable Detroit, Michigan 
quently make themselves even more ob- 
jectionable vulgar and ostentatious 
display their money which both TRANSIT DEPARTMENT 
irritating and disgusting. With our direct connections and satisfactory arrangements 
several months from Europe have offer quick service minimum cost 
given out the impression that the entire 
financing Europe for some time 
JAMES COUZENS, President JUDSON, Cashier 
This judgment not so. seems JAMES WHITEHEAD, Vice-President BEYER. Assistant Cashier 
to me that it is a case of “every tub = I. G. McCREERY, Vice-President Cc. A. KINNEY, Assistant Cashier = c 
Standing its own bottom.” There DIRECTORS 
long term financing must after all ALONZO EWING, Vice-Pres. and Gen. Simon Murphy Co. 
due that what needful, above HENRY Pres. Ford Motor Kales Iron Works 
all other things the British Isles today, 
the thrift and production pre-war 
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CLOSER ACQUAINTANCE 
FOR MUTUAL BENEFIT 


decided advantage both, that New York bank 

and its correspondents have personal acquaintance with 
each other. The close relationships that have always existed 
between the National Park Bank and our correspondents, 
have been matter real advantage, well source 
much gratification us. 


cordially invite our correspondents 
and other friends visit the National 
Park Bank’s officers when New York, 
have mail sent our care, use our 
conference rooms, and our other services 
every way possible. 


THE 
NATIONAL PARK 


BANK 
NEW YORK 


CHICAGO, the Infant 
Giant City 


HICAGO, second city the United States, third city 
the world and banking center the West has been well 
nicknamed Infant Giant City.’’ The very position 

Chicago the most strategic point the great Mississippi 
Valley makes necessary closest co-operation between the banks 
that vicinity and New York. 


The Metropolitan Trust Company able offer western 
and business men desiring New York service unusu- 
ally complete facilities for the transaction all forms banking. 
should glad explain this service further the receipt 
your inquiry. 


Capital $2,000,000 Surplus $4,000,000 
OFFICERS 

Beverly Chew....... ice-President ertram Cruger.......... Treasurer 

Harold B. Thorne... Vice-President George N. Hartmann... .Secretary 

Charles W. Weston. . Vice-President John F. Cissel,....... Comptroller 


Jacob C. Klinck...... Trust Officer 


Metropolitan Trust Company 


the City New York 
Wall Street 716 Fifth Avenue 


Member the Federal Reserve System 


days combined with the tireless energy 
and self-denial war days. 

“There also keen recognition 
the difficulties and obstacles met and 
overcome and that itself spells 

“The leaders capital, labor and pol- 
itics are already all the 
ments their command bring home 
uncertain language the people 
all walks life. 


“Broadly speaking, the present labor 
situation Great Britain parallelled 
the labor situation America and the 
difficulties and obstacles which have 
met and overcome one country must 
likewise met and overcome the other 
Whatever the increase wages 
and increase the cost living the 


British Isles, will found that 


creases along the same lines will occur 
here and also other countries. that, 
the competition for trade, the relative 
costs will the same pre-war days, 
The British workingman today, notwith- 
standing the agitation certain so-called 
leaders, displaying sanity which speaks 
well for the future the country.” 


Practical Aid for 


Country Banks 


Frank McClure, Advertising Direc- 
tor, Fort Dearborn National Bank, 
Chicago 


month the Fort Dearborn Na- 
tional Bank Chicago sends unique 
advertising service free charge 
each its correspondent banks. 
service consists large poster sheet, 
neatly folded, which some the typical 
display advertisements the Fort Dear- 
born National Bank are reprinted. 
selecting the specimens for the poster, 
try furnish the country banker with 
assortment displays that can readily 
adapted his own use. The displays 
relate all the principal activities 
the average bank. There are large dis- 
plays relating the savings department 
and commercial department, for example, 
and there are small displays that are 
intended good-wide creators. 


When started this service our 
correspondent banks that not 
many the small banks could use the 
copy the Fort Dearborn bank, its 
entirety, any more than they could pick 
bodily the distinctive copy any other 
Reserve center bank. But felt that 
the advertising the big bank might 
provide the small bank with valuable sug- 
gestions from time time and felt 
also that our service helped encour- 
age the country banker fuller ap- 
preciation the value constructive 
advertising would amply com- 
pensated. 

After the first poster sheet was sent out 
received hundreds letters commend- 
ing the service and requesting continua- 
tion This demonstrated the truth 
the oft-repeated assertion that the 
country bankers are responsive any 
ideas that will point the way in- 
creased business. 


order make this service effective, 
give each display the poster distinc- 
tive treatment. explain, for example, 
why select certain lay-out for 
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savings ad, the significance the copy, 
the importance the typographical ar- 
rangement and similar details, because 
believe that out our experience and 
methods handling displays the 
country banker may able draw les- 
sons that will enable him see the great 
flexibility and the remarkable possibilities 
bank advertising when carried out 
along logical lines. 


Pholu by Matzene, Chicayo. 
W. FRANK McCLURE 


Banking was one the last great arms 
American business life feel the 
tremendous stimulus advertising. Dur- 
ing the past five years enterprising banks 
everywhere have given evidence their 
whole-hearted determination make the 
most judicious advertising. un- 
doubtedly true that thousands coun- 
try banks which recognize the advantages 


_of high-minded publicity and systematic 


advertising cannot afford establish 
advertising department their banks, 
yet they have done the next best thing. 
They have studied the constantly widen- 
ing tendencies bank advertising and 
many them have without advertising 
manager, prepared copy adapted the 
needs their own community, which 
would credit large city institutions. 


What the Fort Dearborn National Bank 
doing extend assistance ambitious 
country bankers who want know more 
about advertising, other reserve center 
bankers can like measure and thus 
develop sound advertising standards that 
will penetrate the remotest corners 
the country. 


Announcement made the New 


University that St. Elmo Lewis, 


vice-president the Campbell-Ewald 
Company deliver series lectures 
the School Commerce the Uni- 
versity the Pol- 
How They Are Formulated, Ex- 
ecuted and Maintained.” Mr. Lewis was 
the first man establish resident school 
advertising which’ was organized 
connection with the Pierce School Phil- 
adelphia 1898, and has been active 
business educational work ever since.” 
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CHICAGO 


RANSACTING the largest commercial business 

and having the greatest volume bank deposits 

any State Bank Trust Company the West, 

The Merchants Loan and Trust Company Bank 

Chicago employs the most approved, modern methods 

insure the expeditious handling the accounts 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities all branches banking. 

BOARD DIRECTORS 


FRANK ARMSTRONG, President Reid, 
Murdoch 

CLARENCE BURLEY, Attorney and 
Capitalist. 

CRANE, Jr., President Crane Co. 

ERNEST HAMILL, President Corn 

Exchange National Bank. 

HALE HOLDEN, Regional Director U. 8. 
Railroad Administration. 

MARVIN HUGHITT, Chairman Chicago 
Northwestern Railway Company. 

EDMUND President. 

KEEP, Trustee Marshall Field 


JOHN MITCHELL, Chairman Board 
EDMUND D. HULBERT- - - President 
FRANK G. NELSON - - - Vice-President 
C. E. ESTES 


. BE. - = + + + Vice-President 


8, T. KIDDOO, Pres. 
.G. F. EMERY, 
Vice-President 
J. L. DRISCOLL, 
Asst. to President 
D. R. KENDALL, Cashier 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


CYRUS McCORMICK, Chairman Inter- 
national Harvester Company. 
JOHN MITCHELL, Chairman Board. 
a MORRIS, Trustee L. Z. Leiter 
tate. 


JOHN RUNNELLS, President Pullman Co. 

EDWARD RYERSON, Chairman Joseph 

JOHN SHEDD, Pres. Marshall Field Co. 

ORSON SMITH, Chairman Advisory 
Committee. 

JAMES SOPER, Pres. Soper Lumber Co. 

ALBERT A. SPRAGUE, Chairman Sprague, 
Warner Co. 


LEON and Trust Officer 


LEONARD JOHNSON Assistant Sec’y 
G. F. HARDIE - Manager Bond Department 
Asst. Mgr. Bond Dept, 


MEMBER BANK FEDERAL RESERVE SYSTEM 


Capital and Surplus Fifteen Million Dollars 


A. W. AXTELL, 


H. E. HERRICK 


Banks Corn Belt 


Called upon cattle sheep 
feeding operations will find advanta- 
geous establish connections with 


Capital Surplus 
$2,000,000 


The Live Stock Exchange National Bank 
CHICAGO 


Correspondence Invited 


Asst. Cashier 
L. L. HOBBS, Asst. C ash 


Asst. Cashier 


Resources over 


$25,000,000 
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London County Westminster Advertisers 
man’s game, but have lived fast and 
new day has come. Woman has not 
invaded the general advertising field 
Chairman: WALTER LEAF, Esq. 
but she has stormed the last stronghold 
Deputy-Chairmen: SIR MONTAGU HUGH TENNANT, the profession, that exclusively mas- 
(30th JUNE, 1919) manager the savings department 
Current, Deposit and other $1,541,975,000 the National City Bank Chicago, the 
Head Office: 41, LOTHBURY, LONDON, E.C. bank advertisers. When recent con- 


vention New Orleans the Asso- 
Joint General Managers: BARTHORPE, ROBERTSON, INSKIP 


Foreign Branch Office: 82, CORNHILL, 
BELGIAN BRANCHES 
ANTWERP: 41, Place Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 


AFFILIATED FRANCE: 
London County and Westminster Bank (Paris) Limited 


ciated Advertising Clubs-of the World, 
she was elected director the Finan- 
cial Advertisers’ Association she was 
making history: Men have been adver- 
tising long time, ever the days 
Robinson Crusoe and before, but the 
all these years Miss Hoagland is. the 
first woman -elected her particular. 
position, and that elected unanimously, 


Hitherto, the directorate the Finan- 
AFFILIATED IRELAND: Ulster Bank Limited 


PARIS: 22, Place Vendome BORDEAUX: 24, Cours and place especially made for women. 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 
cial Advertisers’ Association has been com- 
All cheques the Ulster Bank llected 

EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN That the able work Miss Hoagland 


should meet the recognition has from 


her masculine confreres credit them 
and satisfaction women general. 


The new director’s methods are in- 
terest. her reach after business, her 
advertising appeals. based upon monetary 
Cit and and human interest facts, are reinforced 
within the bank and out cam- 
paign vigorous action that creating 

partment the National City Bank. 

Though woman official, Miss Hoagland 
well bananced one. For instance, she 
HEAD OFFICE: 5, THREADNEEDLE STREET, LONDON, E. Cc. . 8 does not make a great play for women’s 
accounts alone, but she goes after the 
broader and more profitable business— 
($5=£1.) that both men and women. develop- 
Uncalled Capital 136,281,252 gressive—to seek the depositor his own 

Paid-up Capital and Reserve Fund 82,890,724 


30th June, 1919 


“We distribute our literature freely 
foreign neighborhoods,” she said, “and 
Cash hand and Balance Bank England 397,133,860 
Money Call and Short Notice 380,340,540 When asked what she thought 
Investments and Bills 481,523,065 women’s chances bank advertising, 


she said enthusiastically, “among big 

man big man—must big man. 

must see far and from all sides. 

for the women, there are number 

Banking bank advertising, and their numbers are 

very Description Undertaken increasing. For them merely mat- 

ter establishing confidence. They will 
Rt. Hon. Chairman well received. 


That the crux the whole matter— 
establish confidence. 
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purglats- 


Are You Suitably 


What happened this Iowa bank can 
happen your bank also, unless your vault 
equipped with effective alarm system. 

The Grand Rapids Safety Burglar Alarm 
System the ideal protective device, 
hundreds contented users will cheerfully 
testify. 

This system absolute safeguard 
against the robbers and bandits who find 
many the banks picking,” be- 
cause the vast amount government 
securities the vaults. 

You know that War Savings Stamps and 
Liberty Loan bonds are easily negotiable 
for cash these days. That’s why burglars 
are active all over the country. 
why they confined their big haul the 


FALSE 


Scores banks are now equipped with the 
Safety Burglar Alarm—The Alarm Without 
Fault—and they find satisfactory, because 


operation. only cost the initial cost 
installation. This cost soon repaid the reduc- 
tion your insurance, the advertising brings 
your bank, the increased public confidence 
fosters. The Safety Burglar constructed 
the principles that positively guarantee. 
False 


“The Alarm 
Without 


stamps and the bonds the Van Wert 
State Bank Iowa which now offering 
$500 reward. 

would have been cheaper for this lowa 
bank have installed the Grand Rapids 
Safety Burglar Alarm System months ago 
when the activity bank burglars became 
menacing. 


Are you properly equipped resist 


burglars 

Have you ever considered how easily 
you can protect your bank? 

Are you willing continue take 
chances from day day when you can 
eliminate 99% the burglar risk with the 
Grand Rapids Safety Burglar 
“The Alarm Without 


ALARMS 


This fact alone—the fact that there 
danger with the fact that 
there are clocks, timers, machinery 
take care of, places the Safety Burglar Alarm 
protection. 


The Safety Burglar Alarm protects the vaults 
and provides each officer and teller with footsta- 
tions that make easy sound vigorous alarm 
when bandits approach. 


(Write for information) 


Safety Burglar Alarm Co., Inc. 


GRAND RAPIDS, MICHIGAN 
Fulton St. 


BRANCH OFFICE: Baymas Davis, 704 Grand Ave. Kansas City, Mo. 


$10,000 loss! which could 


have been 
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IT’S EASY 


READ 


THIS STATEMENT 


BANK STATEMENT ANY 

WOMAN MAN CAN UNDER- 
the title attractive and 
interesting statement condition recently 
issued the Kansas National Bank 
Wichita, Kan. 

This type statement for distribution 
the public growing popularity. 
The old-fashioned form statement 
seldom conveyed any information 
intelligible nature the reader. When 
circular put out show the bank’s 


RESOURCES 


Capital Stock... 


folded nine twelve size, and printed 
dark brown ink. decorative border 
green inch more wide outlines 
the front page, which printed 
bold type, “An Understandable Bank 
Statement” The bank’s trade mark ap- 
pears the center the page and the 
words, “From The Bank That Always 
Runs Strong,” underneath, slogan the 
bank claims have earned 
customers its ability provide satis- 
factory service all times. 


LIABILITIES 


$200,000.00 


Surplus, Undivided Profits 


Banking House Furniture 
59,332.50 


his is the amount we show invested in 
nd for the transaction 
Other Real Estate... 55,000.00 


jis is ry across the street from 
Pet 


$12,288,596.30 


and Reserves 


Bonds Borrowed... 


505,560.29 


49,997.50 
ne. and payment wl is guaranteed 


150,000.00 
(This the amount Liberty Bonds left with 


us by our customers.) 


We make this statement in detail form and carefully outline the meaning of éach item as we feel that a bank is 
a semi-public institution which should enjoy the confidence and good-will of the people in the community where 
located and that such a condition might exist the people should be fully aware of the general condition of the bank; 
yet, PERSONAL transactions with this bank are considered in a personal way, and are at no time divulged. 


When you present your next statement of condition to the public it will be worth while 
employing this form because tells the reader the story simple and comprehensive way. 
Not seven out ten men can interpret the strictly technical form that often used and that 
seldom performs any other function than fill costly newspaper and folder space. 


condition, the case this Kansas 
bank, obviously desirable make 
the meaning the items clear that 
the public will understand them. This 
form statement does not conflict 
any way with the detailed publication 
the newspaper required law. 

The folder the Kansas Nationa! 
Bank printed heavy white paper 
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one side the statement con- 


dition, and under each item, such 


Loans and Discounts, Overdrafts, Cap- 
ital. Stock, Surplus, and on, paren- 
thesis, short explanation the term. 
stated the circular, the bank wishes 
enjoy the confidence and good-will 
the people the community and feels 
that the best way gain this confidence 
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have the people fully understand the 
condition the bank. the opposite 
page are few short paragraphs 
ting forth policies the Kansas Na- 
tional Bank. list officers and 


printed the back cover. The 
layout and type this circular contri- 
bute much its attractiveness. 


Hospital Bank 
The First Trust Savings Co., and the 
First National Bank Cleveland recently 
opened emergency hospital and dis- 
pensary, charge trained nurse, who 
duty during the working hours 
the employes. The hospital charge 
graduate nurse who has average 
patients daily, among the 500 em- 

ployes the two institutions. 


employe who feels ill reports the 
hospital chief, who once diagnoses the 
case and uses remedies. Often after 
few hours the hospital, the employe 
again able return work. 

the more severe, the nurse 
notifies the head the department 
which the employe works, that the pa- 
tient being sent home one the 
city hospitals, according the gravity 
the case. needed, ambulance will 
called. 

This treatment without expense 
the employe The use the emergency 
hospital and the dispensary, the advice 
and seryices the trained nurse, and 
the use ambulance given free 
the employes these two banking in- 
stitutions. 

The heads the various departments 
report each morning the hospital the 
names the employes absent from that 
department. The nurse then immediately 
gets touch with the family the 
employe find out medical assistance 
necessary. 


New Form Certificate 

The recent affiliation the Fifth- 
Third National Bank and the Union Sav- 
ings Bank and Trust Co. Cincinnati, 
has led the development entirely 
new form stock certificate issued 
stockholders both institutions the 
basis exchange contained the merger 
agreement. 


The new security joint stock 
certificate representing units composed 
three fourth share Fifth-Third 
Bank stock and one fourth share 
Union Savings Bank and Trust Company. 
stock. This joint certificate will the 
only evidence ownership both insti- 
tutions, the present stocks each being 
canceled under the new plan. This 
said the first certificate its kind 
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i (This covers the amount customers have 
‘ checked in excess of Se; deposits. ate 
A port.) 
Stock Federal Reserve 
s (Each National Bank is required to subscribe 
4 to of the Fecal Bank. 
; system for the benefit of themselves and their - 
grade Bonds... 1,361,554.00 
(Which represents the amount we have in- 
Cash and Exchange... 4,831,072.95 


Co-operation—to Better Your Service 


The operating speed required business today demands the 
cutting out every needless element delay making deliveries 
merchandise and completing sales transactions. 


When goods leave the factory usually the shipper 
loses control their movement because has means expe- 


diting their progress. Any co-operating agency which supplies this 
lack, extends his service, increases good will and safeguards profits. 


The Irving’s Bill-of-Lading Department traces shipments, notifies 
consignees arrivals and presents drafts for payment personal 
messenger daily every quarter Manhattan. Your customer 
gets credit for the money the outcome goesforward 
the same day. vital element Irving specialized service. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


Banks Using Watt SeeKamp Service 


The picture the right shows 
bookkeeping before the 
“Blimp” struck. The picture 
below shows same space after the 


nished us. 


Series No. 


ILLINOIS 

TRUST 

SAVINGS 
BANK 


Chicago, 


HOSE bookkeepers the above cut are 
using binders and ledger sheets fur- 
supplied 
Trust immediately with new outfit after 
the disaster. can help you also, 
overcome your bookkeeping and 
system troubles, and save you money 
the doing. Communicate with today. 


SEEKAMP 


Fort Dearborn Bank Building 


Chicago, 


Copy prepared Conner, Manager Publicity Department, Trust Savings Bank 
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Printing 
from steel 


ing that paper. 
istic engraving. 


and the like. 


New York Offices: 261 Broadway 


impression created your letters statements depends 
not only the printed typewritten message, but also 
the quality the paper used and the character the print- 


Printing from steel gives that distinguished effect character- 
especially effective for letter-heads, envelopes, statements 


will gladly submit samples—and prices—on request. 


WILLIAM MANN COMPANY 
PHILADELPHIA 
FOUNDED 1848 


THE PHILADELPHIA 
NATIONAL BANK 
has most attractive 
head executed us. 
This bank has used 
Mann products for 
more than thirty-five 
years. 


devised and represents innovation 
the security field. 

The new plan does away with trustee- 
ing the stocks the two banks was 
first proposed. Instead placing the 
outstanding stocks the Fifth-Third and 
the Union Trust escrow, these stocks 
will now retired and canceled. 

The new certificate will certify the 
holder’s ownership stock both in- 
stitutions and will the sole evidence 
such ownership. will bear upon 


its face the amount Fifth-Third stock 
the holder owner well the 
amount Union Trust stock. pro- 
vided that “shares either corporation 
shall transferable only conjunction 
the proportion three shares the 
capital stock the National 
Bank Cincinnati and one share the 
capital stock the Union Savings Bank 
and Trust Company.” 

The certificate will bear the signatures 


Dignified Representatives 


Every 
one knows the val 


cover your Bank uses should reflect the 
the institution represents. Every 
good stationery and the great contribution 


years Sewell-Clapp-Envelopes have been 


to order just the sort of en 2 
Banker clients want represent their particular busi- 
We offer you choice of Lael and envelope s' 
and delivered—full count. 


Our always ready 


every possi 


pes, pass book covers, etc., 


the best 
every order car ully packed 


‘to. assist you in 


way make your envelopes 


Have you ever considered the benefits all your 


Business Envelopes, pass boo! 


sible mill 


instead buying them “hit Let 
these benefits. 


kk covers, from gne. large, res 
t us show 
Just clip the coupon attach 


and send in—to-day. 


The largest Envelope Mill Ameria making and printing exclusively for the Consumer direct 


SEWELL-CLAPP-ENVELOPES, Desplaines St., Chicago, 


Gentlemen: 
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Please send your booklet the 


Value Business Envelopes.” 
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the President and Cashier the Fifth- 
Third Bank and fhe President and Secre- 
tary the Union Trust. 


trans- 


ferred will have registered the 


transfer agent each institution. 


Another Community Trust 


The directors the Wachovia Bank 


and Trust Company, Winston-Salem, 
C., have created community trust 
foundations for Winston-Salem, Asheville, 
Salisbury and High Point. The banking 


company has banks each these 
Provision made under the 
can donate money used for 
munity. welfare, the banking company 


acting the trust offcer. 


the Wachovia plan the 


trust funds are administered 


women, known interested com- 
munity welfare, residents the city and 
not candidates political office. 
One named the mayor the 
city, one the clerks the Superior 
court, one the judge the Federal 
court the district city 


the Wachovia Bank and 


one member and one not 


the board. 


control the objects which the 


able event failure name 
mittee refusal the committee 
serve and then only prevent the 
cumulation the funds perpetuity. 
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Horder’s 
Machine Bookkeeping 
Equipment 
your business grows—your need for machine book- 
keeping grows. and pen can more compete 


with posting machines than they 
could with the typewriter. 


7 


Horder’s sells complete line the modern 
machine bookkeeping loose leaf ledger sheets, trays, tables, 


stands and binders—manufactured the largest loose leaf 
concern the field. standard system reasonable prices. 
Bookkeeping one the bank’s heaviest expenses. 
the Avail yourself the services Horder’s expert 
Telephone Horder’s Chicago general offices, call any 
Horder’s six loop stores Chicago, have your secretary 
write for Horder’s guaranteed-price catalog 20,000 sta- 
rille, 
Lake and Franklin Sts., Chicago 
Everything you need run your bank you can— 
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Essential 
Service 


Collins Service embraces 
modern ideas 
oughly proved plans for 
furthering and extending 
the business Financial 
Institutions through effec- 
tive publicity. 


essential service the 
twentieth century Banker 
who would make the most 
today’s unquestioned 
opportunity for increased 
banking business. 


Write 
gation your part for 
brochure nationally suc- 
cessful Financial 
Publicity. Sent upon 
request. 


Collins 
Service 


PHILADELPHIA 
PENNSYLVANIA 


DD, 
THOMPSON, 
KENNEDY, 
HARRINGTON, 


THE EXCHANGE 
NATIONAL BANK 


LITTLE ROCK, ARK. 


Surplus and Undivided 275,000 


Solicit your Arkansas Collections 
your Little items 
Correspondence Invited 
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Anglo California Trust Co., San Francisco 


ERCHANTS 

formerly looked upon banking 
the one non-competitive business. They 
thought that bankers never competed for 
business, that business just came 
bank without any effort part 
the banker. The progressive banker 
knows that this fallacy and that there 
keen competition between bankers to- 
day. This competition does not resolve 
itself price cutting larger discounts 
because the nature banking makes that 
impossible. The only way bank can 
compete successfully today and grow 
faster than its competitors giving 
better service its customers. 

Bankers are continually the lookout 
for plans methods which they can 
enlarge improve their service. Bank- 
ing service the United States more 
progressive than any country the 
world and during the last ten years 
American bankers have worked out some 
splendid business-getting methods. 

One the best ways better the 
service offered bank the establish- 
ment branch banks well-selected 
locations within the city’s limits. There 
are, sure, certain legal limitations 
the case national banks. city 
usually divided into business districts 
and generally speaking each district has 
special class merchandise busi- 
ness. The merchants and people each 
district are usually loyal the welfare 


Money-Saving Envelope 

using coupon envelope (Figure 
connection with ownership certificates, 
form No. 1001, the Fitchburg Bank 
Trust Co. Fitchburg, Mass., has been 
able simplify clerical routine and 
eliminate the expense buying new en- 
velopes whenver the so-called ownership 
certificates are revised the Internal Re- 
venue Department. This particular form 


COUPONS or 
Depositen sy 


Boston— New Yorn 
RETURN THES ENVELOPE ARY ARE HOT PAID. 


Figure using envelope this kind 
you can save time and expense. 


has been changed often, that the Fitch- 
burg bank, like hundreds other banks, 
was compelled throw away all its un- 
used envelopes. 

September 1919, for example ow- 
ing the revision this form, the bank 
had destroy all coupon envelopes 
had hand and purchase the new en- 
velopes with the revised form owner- 
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that district and experience has proven 
that they will support 
their district bank, providing our 
share. pays the people with 
your bank, rather than expect all the 
people come you; especially when 
some these people live and work 
distant parts thé city, miles away 
from your main bank. 


The city San Francisco divided into 
six distinct business districts and have 
our main bank and three branches four 
these districts. Thus, are able 
give city-wide service. have be- 
come vital part each community 
where have branch, our managers 
take interest all civic affairs. 


The ability bank offer its cus: 
tomers banking facilities other sec- 
tions large municipality proves 
potent factor the securing new ac: 
counts and holding oid accounts. our 
city, for instance, find that where 
our Mission Branch have depositor 
who may moving his location, most 
agreeable situation faced when are 
able say him “Permit trans- 
fer your account our Fillmore Po- 
trero Branches, our Main Bank,” 
were not for this elasticity the 
system, necessary for him 
‘to entirely sever his relations with 
local community bank and re-establish 
himself elsewhere. 


ship certificate attached adopted this 
plan fowarding coupons detached from 
bonds domestic and resident corpora- 
tions, these little envelopes, together 
with the ownership certificates, which are 
furnished free charge the In- 
ternal Revenue Department. 

These envelopes are the ordinary 
coin envélope size and enough last 
considerable length time can printed 
nominal cost. 

Before adopting this style coupon 
envelopes, the bank, already stated, 
destroyed lot envelopes which had 
not been used, with the certificates at- 
tached, whenever revision was made 
the form, involving much waste. Now 
whenever changes are made can pro- 
cure the new forms from the Intrenal Re- 
venue Department without charge, and 
use them with these envelopes foward 
the coupons for collection. 


The Hamilton National Bank, Fort 
Wayne, 
for new ten-story office building the 
‘heart the business district. 


First National Bank Oroville, 


Wash., planning build $30,000 bank 
building. 


MONTHLY 


Ind., has purchased site. 
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Prize Winners 
Meeting 


Melvin Traylor cup for the 

best financial advertising exhibit 
the New Orleans Convention the As- 
sociated Advertising Clubs was awarded 
the Irving National Bank, New York. 
The Guaranty Trust Company, New York, 
was given second place; the Cleveland 
Trust Company, Cleveland, Ohio, won 
third place the competition. This 
the third successive year which the 
Irving National Bank exhibit has won 
first prize. ,Additional interest was lent 
the contest this year the great 
number competitors, the financial ad- 
exhibits occupying much more 
than half the entire space allotted dis- 
plays the lounge the Grunewald 
Hotel. 

Coast coast, every part the coun- 
try was represented the display fi- 
nancial advertising. the second classi- 
fication, for the best single advertising 


the Irving National Bank New York the 
New Orleans convention. 


display the Guaranty Trust and Savings 
Bank, Los Angeles, was given first place; 
the First National Bank, Saint Louis, 
second place and the.Hibernia Bank and 
Trust Company, New Orleans, third place. 
For. the best individual piece copy, the 
Bank Italy, San Francisco, won first 
place, the Union National Bank, Newark, 


New Jersey, second place and the Mer- 


cantile Trust Company, Saint Louis, Mis- 
souri, third place. 

“When the exhibit the Financial Ad- 
vertisers’ Association was brought 
attention,” said Mr. Traylor president 
the First Trust Savings Bank Chi- 
cago, “with information regarding the 
scope and character the displays the 
conventions held Philadelphia, St. 
Louis and San Francisco during the last 
three years, occurred that cup 
become the permanent possession 
the winner would supplement the certifi- 
cate award the association. 


“The tremendous volume publicity 
which characterized the five Liberty Loan 
campaigns must have been some factor 
their success. Just how much cannot 
determined; but between advertising 


WITH SPEED 


Banks Use the PHOTOSTAT 


FOR COPYING 
ABSOLUTE ACCURACY 


the Administrative Department— 


(Reg. Pat. Off.) 


LOW COST 


Reports, Ledger Pages, Signature Cards, Checks 
the Business Information Department— 
Letters, Prospectuses, Charts, Graphs 
the Foreign Exchange Department— 
Drafts, Acceptances, Bills Lading, Shipping Lists 


the Trust Department— 


Wills, Deeds, Trustee Accountings, Bonds, Inventories 


the Legal Department— 


Contracts, Court Exhibits, Pages from Books 


Photostat Copies are accepted lieu originals 


These are Character- 
istic reports: 


(1) “The really effi- 
cient way, we believe, 

Photographic Copy- 
ing 


copies are class 
themselves. There is 
substitute for 
them—they are iden- 
tical every respect 
with original; 
they will hold any 
court the same 
though they were the 
original.” 


(3) have used 
the Photostat for Pho- 
tographic copying for 
over two years—it 
very simple to operate . 
(an intelligent boy can 
learn less than half 
day) and the speed 
with which works 
remarkable.” 


This Cut Shows Photostat Installation 


The copies are made direct upon paper and few minutes 
are ready for use. 


Manufactured the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, 


Chicago New York City 


Forms 
AND 


Accounting Devices 


Stock 


Patent Applied for 


LLOYD COMPANY 


Manufacturers 
Accounting Devices and Bank Forms 


626 South Clark Street CHICAGO 


Philadelphia 


Providence Washington 


Alfred Herbert, Ltd., Coventry, 
CIES: Societe Anonyme Alfred Herbert, Paris, France, 
GENCIES: Societa Anonima Italiana Alfred Herbert, Milano, Italy, 
Graham Brothers, Stockholm, Sweden. 


The 


Machine Posting 
Ledger 


For BURROUGHS 
Bookkeeping Machines 


not fail investigate 

The 
before you record your Ledger you 
contemplate installing a bookkeeping 


machine insist demonstration this 
wonderful device. 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 
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. This cup presented by President M. A. Traylor 
the First Trust Chicago was awarded 
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near-sighted economy buy cheap Account 
that are used daily preserved for many years. Only 


paper and bindings will stand the strain constant 
handling. 


THE National Line Account Books the first choice exper- 
ienced bookkeepers. These books are good inside and out, all 
made skilled workers from time-tested materials. 


immense range National Blank Books always carried 
stock the factory, that your stationer can secure anything 
you need National Account Books without undue delay. 


Always ask for and see 
that they have the Eagle Trademark. 


SEE YOUR STATIONER 


Holyoke, Massachusetts 


Just What You’ve Been Looking For 


Corrugated Paper Boxes 
for storing 


posit Slips 

Treasurer’s Checks 
General Tickets 
Pass Books, Etc. 


STRONG, DURABLE 
ECONOMICAL Clean Your 
Write for our circular Vaults 


with prices and list users. 


BANKERS BOX COMPANY, Inc., 536-538 Clark St., CHICAGO, U.S.A. 
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and sales organizations the number 
vestors this country 
and multiplied almost beyond belief. Such 
new investors have been considered prey 
get-rich-quick promoters and are cer- 
tainly entitled every protection that 
law and publicity can afford. through 
the Financial Advertisers’ Association and 
other organizations whose aim in- 
crease legitimate advertising and prevent 
the publication that which false 
misleading, those who have either money 
investments can protected, the end 

advertising will sell furs Au- 
gust and white goods January, would 
indeed skeptic who question 
its power, but the comparative difficulty 
tracing direct returns from financial 
copy makes doubly desirable that space 
used the best advantage. to- 
gether with the fact that our bank, the 
First Trust Savings, has been con- 
tinuous advertiser since its incorporation, 
makes keenly interested seeing fi- 
nancial advertising both meritorious 
and productive that any other 
line business.” 


The presentation the cup was the 
closing feature the final session the 
Financial Advertising Association, and 
was received with much applause. ex- 
plaining its decision the committee 
award reported: 


selected three exhibitors each three 
classes: First, the general exhibit taking 
the display each exhibitor 
whole; second, taking each individual 
campaign outlined the exhibit; and 
third, going over all the exhibits and 
choosing what considered the best 
pieces copy, thus naming three banks 
trust companies whose general exhibit 
impressed most all, and three out 
whose exhibits chose what con- 
sidered the best campaigns, 
more from which made choice the 
best piece copy. 


“It was difficult for the committee 
distinguish between the exhibit which rep- 
resented the greatest number points 
advertising and the exhibit which con- 
tained the greatest number points 
excellence advertising campaign; 
but tried separate the two into 
clude additional meritorious work the 
part members.” 


Fully Paid Maturity 
textile commission house reports that 
practically $3,650,000 trade accep- 
tances received less than two and 
half years the record payment ma- 
turity has been 100 per cent. 

The report follows part: 

“We began our campaign for trade bill 
May, 1917, during which 
year received total $432,000. 

“In the year 1918 the total received 
amounted $1,663,000. 

“In the current year date the total 
“You will notice that less than two 
years and half have received prac- 
tically $3,650,000 such bills, and 
single instance have acceptors failed 
meet these obligations maturity.” 
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“Carrying out our instructions, have 
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Scientifically Simple—A Few Minutes’ 
Demonstration Proves 


request, The Dictaphone representative calls with 
machine, and gives the bank official and his secretary 
actual working demonstration. 


The official simply dictates letter two, and the girl 
transcribes them. once they both learn how quick 
and convenient for getting out the daily mail, neither 
will ever want see out the office. 


Phone write The Dictaphone Branch Office nearest 
you for 15-minute demonstration your office, your 
work. interruption regular routine. obliga- 
tions. Branches all principal cities—see your 
telephone book. 


Registered the and Foreign Countries 


136-K, Woolworth Building, New York City 
.Write for Booklet, “The Man the 
There but one Dictaphone, trade-marked made and merchandised the Columbia Graphophone Company 
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You Owe Yourself 


The Rule Due Diligence requires that every check 
draft and certificate deposit Effectively Canceled. 
Cummins Perforated Cancellation means effective 
cancellation—there can “come-back.” The ma- 
jority banks have adopted andare using our system. 


We have been making perforating machines since 1887. 
Every year has brought improvement and increased sales. 
Each machine carries with it our responsibility and our 
service. Consequently we are making more perforating 
machines each year than all other makers in the world 
combined. 


THE CUMMINS CO. 


Makers Perforating Machines Since 1887 


ood Ill. 


Write for 
January 192 Hole 


“Checks are 


—but they realize! 

The banks that use National Safety Paper checks know that 
there are different methods protecting check. 

But they realize that National Safety Paper furnishes the 
basic protection. not only protects the amount; protects 
every part the check from alteration acid, eraser, knife. 
The glaring white spot produced chemical mechanical 
erasure noticed instantly. 


Ask your stationer, printer lithographer for checks 
National Safety Paper, write for samples. 


-George Monte Son 


Founded 1871 
Broadway New York 


The Traders National Bank Buffalo 


has extended its area influence and friendship from 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADE 
NATIONAL BANK BUFFALO 


Resources Over Seven Millions 
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How You Like This? 


the following suggestion from 
Boston, Mass. 

“It has long seemed 
tunate waste time for people 
writing many checks every month, 
when heard the multiple check sys- 
tem, thought that would bring 
the desired reform, but have yet hear 
that great success. 


remember reading about some scheme 
that they had Hanover, 


Germany, which largely did away with 


the writing checks, but not 
just what this plan was. 


plan have mind would operate 
somewhat follows: Suppose man has 
twenty-five bills month, mostly with 
detachable stubs them. Let him 
tach the stubs and write single check 
for the total amount that the stubs sum 
to, say $200. Let him take these stubs 
with the check the clearing house 
bills (which some bank might 
ily act way experiment). Let 
others the same. 


“Suppose then that, for starter, there 
were one hundred people who did this, 
and that the total amount 
was one hundred checks, totalling one 
hundred times $200, 
bank receiving these checks would need 
-play solitaire with them and write 
one check for the marketman who had 
several the stubs, another check for 
the marketman who had several other 
the stubs, and for other market- 
men, and likewise for grocers, dry goods 
people, etc. 


“Considerable time would thus saved 
not only the writing checks but 
the clearing house checks, 
would hardly pay, course, only one 
hundred people did this, and all prob- 
ability, would not pay for itself even 
the course year, until the 
sand people did instead one 
dred, then you would have $200,000 worth 
checks month, and the time saving 
would multiplied accordingly. 


“In practice, perhaps, people would need 
bring both their bills and their stubs 
the clearing house and have the 
ceipted bills guaranteed the clearing 
house and returned accordingly. Where 
the clearing house would pay for its ser- 
vice partly least, and eventually make 
lishing the custom having bills brought 
before the the month and_paid 
before the 2oth the month, thus 
ing the interest the deposit for ten 
days least. The system would 
urally lead standardization the siz 


-of the bills, the size stubs, the size 


the checks, and many other details. 


“One banker remarked me, possibly 
jest, that this system went through, 
might away with good deal 
profitable banking business, eliminat- 


argument something like doing 
with the horse because the locomotive 
was introduced, and keeping with 
may called hayseed philosophy.” 
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What the budget thrift book doing 
for the Northern Trust Co. Chicago, 
can for you equally effective 
degree. 


Read what the Northern Trust Co. says 
the above letter. Note how these 
budget thrift books enable the bank 
establish favorable contact with prospective 
depositors; see how the book serving 
means bringing new accounts. 


You can furnish distinctly helpful ser- 
vice all your customers giving them 
these little books and showing them how easy 
regulate their daily expenditures. 


advertising medium, you will find the BUDGET THRIFT 
BOOK inexpensive and valuable vehicle. 
ful weapon showing your customers the importance consistent 


savings. 


Write for Information 


Winning and Holding 
Savings Depositors 


are you “cashing 
the new business cre- 


ated the Liberty Loans? 


What are you doing 
cultivate the future business 
the men, women and children 
who have been brought into 


the bank the Liberty Loans? 


the present nation-wide 
thrift campaign, it’s you 
and every other banker pro- 
vide service that will keep the 
army Liberty Bond investors 
the bank books regular 
savings depositors. 


How can you it? 


Simple Plan that Results 


Our BUDGET THRIFT BOOK 
inches, just the size slip into the 
pocket, attractively bound and printed 
fine, durable stock. Space provided 
the cover for the name your bank. 


The BUDGET THRIFT BOOK offers 
many features not found the large and 
cumbersome household budget book. 
contains comparative budget chart, in- 
structions for budgeting, some snappy 
finally, series simple tabulations that 
show exactly how keep track every 
penny that your customers spend for the 
usual daily necessities. 


BUCKLEY, DEMENT COMPANY 


First Direct Mail Advertising 


632 Sherman Street 
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Let your Calendar next year 


USE ALL THE TIME 


DAILY ADS 
PRINT HERE 
RED 


Effective Advertising 
Low Cost 


Print your advertising messages 
red this calendar, and send 
your prospects and customers. 


They will read your message a dozen times 
every day. The results are bound 


Sample 


Calendar profitable more make 
your copy the bigger wi the results. 
Postpaid $1.00 Continual dropping water wears away 


the hardest stone. There is no more effec- 
tual direct method the 


Lots one dozen more for office than with this useful calendar. 


use interesting discounts. Because its advantages, always gets 
Extremely profitable proposition for dealers and agents. preferred position customers’ desks. 


Plan use this calendar your next advertising campaign. Get details now. 


SOUTHGATE PRESS, Broad St. 


Boston, Mass. 


Last! Very Perfect Duplicator 


Drawings, Lessens, Circulars, Music, anything you 
write draw with pen, typewriter. 
Every Business and Professional Man should cwn and operate 
**Modern” Duplicator. It Will save Time, Labor and Money. 
When you want ten, twenty, forty letters anything 


same kind, just write put the Duplicator and strong copy 


transferred Duplicator. Remove and put blank papers one 

ata timeand print the duplicate (fac-simile) copies in one or more colors 

q of ink at same time. sts for years. Can be used several times daily. 

simple child can it. Contains GELATINE. MONEY BACK GUAR- 

ANTEE TO PLEASE YOU. Letter size, 9x12 inches, complete $5.00—Less Special Discount (if 

ordered direct from this ad) of 10 per cent, or $4.50 net. Booklet of other sizes free. No middle- 
men. Address the manufacturers. 

339 Fifth Avenue 


DURKIN, REEVES CO. Pittsburgh, Pa. 


For Eighty Years 


BOUND 


RECORD-KEEPING DEVICES 
have Been Used the Largest Financial and 


Mercantile Institutions the Country. 


JOHN MOORE CORP. 


ESTABLISHED 1839 
1070 Stone St. 


Special Forms Designed Our Experts Suit Your In- 
dividual Requirements. Stock Forms and Binders 
Great Range Sizes and Styles. 
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Flexible Card 


Index System 


are rapidly finding positions 
increased responsibility and filling 
more important niches 
world. 


Miss Irene Williams, secretary 
dent Harry Merrick the Great 
Lakes Trust Company, Chicago, has put 
into operation unique card index system 
for the bank, one which all many 
card index lists may kept single 
file and which the entire lot may 
sorted into one dozen classifications 
within few minutes. 


using this index, officer may ask 
for the name all the business 
pects Des Moines, Iowa, all the 
grocers Des Moines, Iowa, that list, 
perhaps for list the grocers 
Des Moines, Iowa, who are investment 
customers the bank and whose names 
begin with Miss Williams 
can fill request even unusual this 
within ten minutes. 


The chief burden the new 
ment carried tabulating card 
sorting machine. the right hand 
half each card collection num- 
bers. Every classification the. card 
represented code number and the 
corresponding number punched out 
the right hand half the card. Thus 
each state has number, each town, each 
ninety-nine divisions business and 
professions and many other classifications 
are similarly numbered. 


Mr. Merrick any other the 
Great Lakes officers wants list the 
lawyers who are stockholders the bank, 
the sorting machine merely set 
lecting only cards number “fifty-nine” 
the column designating professions, and 
number “three” the circulation classi- 
fication which means 
list then poured into the mill and ina 
few minutes out come names: the 
lawyers who are stockholders the 
Great Lakes Trust Company, and nothing 
else. Every time any list used for 
any purpose the card stamped witha 
number designating the letter, circulation 
other matter~sent out. Thus the 
tem shows exact and complete record 
what has been done solicitation 
business from any individual, group, 
combination groups individuals 

Similar systems have been arranged 
for credit companies departments, and 
for insurance companies other cor- 
porations having use masses detailed 
statistical information. the first time 
the scheme has been adapted the use 
the new business department bank 


The Delaware Trust Co., 
dent, announces that will proceed 
soon possible with its 
The building will fifteen stories 
height, which higher than the 
Powder Co. building, and addition 
the quarters for the trust company, wil 
six hundred offices. The cost 
the building will around four 
dollars. 
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YOU realize that has been costing 

you 45% the price every 

adding machine you buy, just 
induced buy 


For years the. established price 
g-column adding and listing machine has been 
$300 more. Nearly half this represents 
selling expense, but the Federal Adding Machine 
national economic experiment, whether this price 


believe great number business men are 
convinced that adding machines are necessity and 
are now ready buy without having adding mach- 
ines sold expensive sales organizations 
—and thus greatly reduce that expense. 


Every business and financial house east the 
Mississippi will receive through the mails within 
the next two weeks, announcement the Fed- 
eral experimental selling plan—an offer 1000 
standard $300 Federal Adding Machines $222.50. 


are doing this order determine the 
actual selling cost, and establish the future sell- 
ing policy this company. 


The “serve-self” idea gaining recognition 
all lines business. That the wise economy 


constant use for 
five years some 
the largest corpora- 
tions the East, in- 
cluding the Federal 
Government. Exact- 

ing tasks have 
its merit finally. 
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National Experiment 
Reduce Sales Expense 
Which You May Participate 


idea behind this experiment, that believe 


The Standard Federal Adding and Listing Machine has nine- 
column capacity, eighty-one keys; 13-inch carriage; roll-paper holder; 
flexible keyboard; easy handle pull (motor equipment desired). 
Only many parts the Federal other standard ma- 
chines. Stronger construction, standardized interchangeable parts. 
Every item visible. Adding machine service guaranteed. rite 
for sixteen-page illustrated booklet. 


cutting out all expensive “frills” getting 
merchandise into the consumer’s hands. 

being your own salesman, you can save 
selling cost. When that cost the past has run 


meets the new conditions and business needs 
the present time. 


would have trouble marketing the Fed- 
eral along the old sales lines for $300. the 
word” adding machines, designed the 
veteran adding designer 
Charles Wales, the crowning result his gen- 
ius and experience. backed well-financed 
corporation, and manufactured one the fin- 
est mechanical and engineering organizations the 
country —Colt’s Fire Arms Mfg. Co., 
Hartford, Conn. 


But know that right now American business 
men are ding that needless waste elimin- 
ated merchandising methods just truly 
factory methods. 


right? You, who use and need.add- 
ing machines—would you rather BUY one for 
$222.50 SOLD one for $300. 

FEDERAL ADDING MACHINE 
New York 


251 Fourth Avenue 
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Wheels. 
Aid Farmers 


“helping the boys help’ them- 
selves,” Thomas, the presi- 
dent, aptly puts it, the Grenada Bank 


Grenada, Miss., has stimulated interest 
live-stock raising the community 
where this bank and its branches operate. 
Substantial evidence the enormous in- 
pig and poultry production 
since the Grenada bank fostered this 
movement shown the hog 
shipments from these various counties. 
One county, Choctaw, for 
shipped 1917, two cars hogs; 
five cars, and the first six months 
cars; Winston County shipped 1916, 
two cars, cars cars 1918, 
and cars the first six months 1919; 
Talabousha County shipped cars 
1917, cars 1918 and cars the first 
six months 

Not only will the bank prosper from 
the increased deposits the result 
richer and more prosperous community, 
but the good-will gained the personal 
contact with the boys today, Who will 
the farmers tomorrow, will prove 
inestimable value the bank ‘years 
come. 

This Grenada Bank operates twelve 
branch banks many counties and 
order arouse the interest the boys 
the community better hog raising, 
loaned each boy the money purchase 
pure-bred pig, taking only his personal 


THE FIRST JOINT STOCK LAND BANK CHICAGO 


owned and operated Country Bankers who under- 
stand the needs the Farmer and Country Banker. 
Prompt Appraisements assured. All Loan Negotiations 
conducted with dispatch and freedom from unnecessary 


detail. 


BANKERS 


rapidly increasing Land 


Chicago Office: 
208 South Salle Street 
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are urged make use our services. The Demand 
for Farm Loans has greatly strengthened result 
Values. have available 
large fund for loan closings during the Fall and Winter. 
Your Farmer Clients should induced make 
early application for their loan requirements. 


The First Joint Stock Land Bank Chicago 


Capital $1,000,000 


THOMAS 


note security and relying solely his 
honor pay the debt the case 
other banks where the banker-farmer 
movement has been developed, this bank 
found that was very rare case, in- 
deed, where the boy failed make good, 
and then often only the result un- 
avoidable circumstances put the boy 
his mettle, speak, and tended 
develop sense business responsibility 
which will, time, produce profitable 
business for the bank. 

During the years 1917, 1918, and 
this bank and its chain banks helped 
1247 boys purchase pig each; out 
this number many have made money and 
practically all have grown interested 
pure-bred hog raising and better farm- 
ing. They, turn, have been the means 


interesting their fathers and showing 


Des Moines Office: 
Valley National Bank Building 


them the practical advantages scientific 
methods and pure bred stock. 

Then, too, says President Thomas, the 
good-will and confidence gained this 
human interest and personal contact with 
the boys will prove valuable asset the 
bank. When the boy comes the bank 
and the cashier takes him the hand and 
talks him business way, begins 
lose the fear and timidity has al- 
ways had the bank and the bank 
ficers. responsibility placed upon 
him the loan gives him feeling 
importance, and the common interest de- 
veloped between the two will im- 
portant factor the building future 
new business. 

The work has been carried through 
co-operation with the county agents. Each 
year the bank offers liberal prizes the 
county fairs and the prize-winners are 
then sent the Memphis and Jackson 
State fairs, where they always win many 
prizes. 

The work the bank its desire 
make better community and develop the 
resources its territory, did not stop 
with helping the boys, but the girls were 
likewise assisted. The bank loaned each 
girl the money the same terms 
offered the boys, enough money pur- 
chase four pullets and one cockerel, and 
from this beginning some girls, the rec- 
ords the County Agent show, were 
able make much $150.00 profit 
the first year. Naturally, their interest 
poultry raising has been aroused, and 
through them the interest the farm 
women. These twelve counties, today, 
furnish more pure-bred poultry than any 
other twelve counties Mississippi. 

The bank also encouraging better 
dairy interest state and has, be~ 
sides, donated thousands bushels 
seeds various kinds the farmers.. 

order drive home the farmers 
the value improved farming methods, 
the bank has moving picture show 
wheels, consisting auto truck, light 
plant, and picture reel touring about the 
country, with man charge ex- 
plain the slides and methods. Farm 
work all its phases pictured, and 
wherever fifteen people can brought 
together, puts show. 


Profitable Farm 
Bureau 


IVE years ago the bankers 
Little Rock, realizing the import- 
ance aiding the farmer with 
counsel and advice joined hands 
with the other business men the city 
and state, and through the Little Rock 
Board Commerce formed the Arkansas 
Profitable Farming Bureau, which has 
campaign throughout Arkansas make 
farming more profitable. 
The object the Bureau make 
Arkansas land prosperous farmers. 
working secure the adoption 
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AUSTRALIA AND NEW ZEALAND 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Reserve Liability Proprietors 20,000,000.00 

$55,500,000.00 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


340 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description Australian Banking Business. Wool and other 
Produce Credits arranged. 


Out-of-Town Banks and 
First National Service 


Every facility has been provided which enables 
the First National Bank give its correspon- 
dent banks the very best banking service. 


This service embraces: 


Correspondence the day received. 
Collections and Returns. 


—Full and complete access Credit files through 
thoroughly organized Credit Department. 


—Buying Commercial Paper and handling other 
investments through well-equipped Bond 
Department. 


—Co-operating with banks giving their 
commercial account customers the broad- 
est possible financial accommodations. 


invite correspondence with Banks and 
Bankers who are not present receiving the. 
broad service indicated above. 


FIRST NATIONAL BANK 


ST. LOUIS 
Capital and Surplus $15,000,000.00 
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such methods farming will make 
every Arkansas farm have average 
cash income not less than $1,500.00 each 
year and addition, each farm supply 
its own needs for food and feed, which 
will mean the increasing the cash in- 
come the State 300 million dollars 
year. 

The State and County 
agricultural forces are the leaders the 
farmers this movement. The business 
the Arkansas Profitable Farming Bu- 
reau secure for these official agri- 
culturists active and strong support 
every bank, business house, manufactur- 
ing establishment and professional man 
the state and make the people 
the state realize that the success and 
prosperity each individual, community, 
school district, township, county and the 
state dependent upon the yearly profits 
from our farms. 

The work the Arkansas Profitable 
Farming Bureau unlike that the rep- 
resentatives the agricultural depart- 
ments the Federal Government and 
the state, not directly with the farmer 
but with the bankers, business men and 
merchants throughout the state who 
turn work with the farmer and through 
their personal influence and touch, are 
able pave the way for the official agri- 


him profitable farming methods. 

The cost operating this bureau 
$18,000 and financed wholly sub- 
scriptions from the members the Board 
Commerce, pledges having been made 
covering vigorous campaign for three 
years. 

The cotton grown Arkansas com- 
mands premium every market 
the world, because superior 
length, strength and fineness its fibre. 
The bureau working get the an- 
nual production cotton the state 
doubled with considerable decrease 
present acreage through practical 
tems farming that will more than 
double the present acreage yield per year. 
expect create such strong senti- 
ment throughout the state that land 
will planted cotton that will not 
produce average year half bale 
per acre. 

are undertaking have the farmers 
Arkansas within five years increase 
their hogs until they. will permanently 
keep one million brood sows that will 
have two litters year. This will mean 
the marketing each year twelve million 
fat hogs. 

Most the women and girls the 
farms have spending money. are 
using every means our command 
stimulate the raising poultry the 
farms until the average income each year 
from poultry and eggs for the women 
each farm house will $300 more. 
This will add sixty million dollars the 
yearly farm income the state. 

Dairying being promoted every 
community where the farmers’ own 
families can furnish the labor. Strong 
encouragement given sheep raising 
every community where 
number farmers will into the busi- 
ness create community sentiment for 
protection against dogs and the produc- 
tion wool and fat lambs sufficient 
secure profitable marketing. 

With these accomplished and 
many others which are bringing 
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the attention the farmers, Arkansas 
will receive for its products each year 
million dollars more than now 
getting, average increase four 
million dollars yearly for the farm 
each the counties. This gain, 
figure can made five years with the 
farmers, bankers, merchants and profes- 
sional man working together. 


Our purpose will accomplished only 
when every farmer the state, matter 
how large small his farm, has officer 
bank his confidential business ad- 
The banker should visit each his 
farm customers frequently and discuss 
the farm with the farmer the methods 
that each year will secure substantial 
receipts and profits over the 
previous year. One farmer may able 
make the largest profits gradually 
his herd 100 brood sows, 
while his neighbor may find best 
keep only two sows and increase the 
number beef dairy cattle. One 
farmer may make the greatest profits 
from increase the crop alfalfa, 
wheat, corn, other special 
crops, while his neighbor could not ex- 
pect add his profits raising any 
these crops. the banker’s business 
become acquainted with the farmers 
and farms his County, that can 
intelligently help each raise the crops 
and animals that will bring the largest 
profits. 


Every banker should become the friend 
the families his farm customers 
that may receive their backing stim- 
ulate the farmers. 
give his personal help their homes 
the mothers and daughters increase the 
poultry until the women the farm 
family will have for themselves from 
cash income not less than $300 per 
year. 


The bankers should get hold the 
farmers boys and girls and keep them 
earnestly work pig, poultry, calf, 
cow, corn, canning and other clubs. 
should attend social and business gather- 
ings the rural communities his terri- 
tory and use the powerful influence that 
has help build rural communities more 
attractive the young people than the 

The conditions which exist Arkansas 
are practically the same throughout the 
Southern States and what has been done 
and being done Arkansas make 
farming more profitable can well ap- 
plied throughout the South and, fact, 
every agricultural district. The banker, 
looked upon leader his community 
and the obligation his all that 
can contribute the happiness, suc- 
cess and prosperity his neighbors. 


recent special meeting the 
Stockholders the Liberty National 
Bank New York, was voted in- 
crease the capital stock from three 
five million dollars, the result which 
will give the bank Capital 
and Surplus $10,000,000. the same 
time, was decided increase the num- 
the Board Directors from 
30. 
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Every banking service af- 
forded the First National 
Bank, the largest bank 
Ohio and the affliated First 
Trust Savings Company. 


Combined Resources 


NATIONAL BANK 


CLEVELAND, OHIO 


Member Federal 
Reserve Bank 


STATE BANK 


DETROIT, MICHIGAN 


STATEMENT CONDITION 
the close business, Sept. 12, 1919 


RESOURCES 


Bonds 


195,000.00 
1,250,000.00 


Cash and due from banks 20,841,687.22 


Acceptances, Letters 
Bills Payable Federal Reserve Bank 


$119,241,737.58 


a 

OFFICERS 
JAMES KEENA, Chairman the Board 


STALEY, President 


W. Aasistant Oashier 


“Assistan Cashier 


ROD FRASER, Mgr. Foreign 


Nineteen Branches Conveniently Located 
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DOES “HIGH BROW” 


ADVICE 


APPEAL FARMERSP 


Farm agent Arkansas bank hits the nail the head when says that any bank 
will make mistake taking “professional” attitude toward the farm customers 


WILLIAM GANSON ROSE 


have found that town 
the size Jonesboro the 
most valuable basis for 


the part the institution, its officers and 
employees matters looking the wel- 
fare the community.” 


This quotation from letter written 
Carpenter, farm agent the 
Bank Jonesboro, Jonesboro, Ark., hits 
the progress-keynote many institutions 
that are running away from their rivals. 
Persistent effort along these lines creates 
the reputation for good-will toward the 
public, and such cases the reaction 
always good-will toward 
minded institution adopting such policy. 

The Bank Jonesboro believes not 
only advertising service, but render- 
ing it. believes not only serving 
well those who come the institution, 
but establishing “leadership the 
part the institution, its officers and em- 
ployees, matters looking the wel- 
fare the community.” 


Mr. Carpenter states that this idea 
works well town the size Jones- 
boro. may rest assured that the idea 
will worth proportionately much 
when Jonesboro twenty times its pres- 


ent size. And the seed good-will that. 


being planted the small town today 
will grow into ever-increasing dividends 
patronage and profits long the 
policy intelligently continued. 

The Bank Jonesboro has more than 
doubled its resources during the past two 
years. made unusual record selling 
government securities during the war. 
co-operating the agricultural in- 
terests its county through farm agent. 
boosting its town through the public 
speeches its Its slogan 
“EVERLASTINGLY ADVERTISING 
JONESBORO.” 


start something national publicity, 
the Jonesboro bank recently carried 
One the employees, Bridges, won 
the Arkansas Bankers’ prize contest 
for the bank clerks the state. wrote 
article entitled, Were the 
Youngest Member the Force—What 
Would and What Would not Do.” 
The prize was twenty-five dollars. The 
officers the bank duplicated that and 
then, being favorably impressed with 
his essay, they sent 
magazines, statesmen, universities, railway 
presidents, captains industry and 
leaders other lines throughout the 
United States. 


Replies enthusiastically commending the 
essay were quickly received from mem- 
bers the President’s Cabinet; from 


such corporations the Standard Oil Co., 


Armour Co., and Steel 
Page 


Corporation; from such individuals 
Charles Evans Hughes, John Rocke- 
feller, and Samuel Gompers; from 
such banks the Guaranty Trust Co., 
New York, the Continental and Com- 
mercial National Bank Chicago, and 
the National Shawmut Bank Boston; 
from such magazines the Ladies Home 


not yet appear the list stock- 
holders. 

would study get the customer’s 
viewpoint, and keep ever before 
that good old maxim, Customer 
Always Right,’ for customer 
worth having, certainly worth 
little judicious catering his in- 
dividual peculiarities. 

would remember the pulling 
power smile and cheery word, 
and look that says louder than any 
words could say it, ‘I’m love with 
job, I’ve got eye the man 


This is a picture of C. O. Carpenter in the insert and at the wheel of his automobile. Mr. 
Carpenter is farm agent of the Bank of Jonesboro, Jonesboro, Ark. Since he took charge of the 


development work for the bank, there has been noticeable increase new business. Nearly 


every country bank has automobile the disposal the cashier and other officers these 


days and since the car is used principally for 


bank business it can be made a vehicle of adver- 


tising using signs similar those shown the illustration. 


Journal, Collier’s Weekly and the Literary 
Digest. 


And when these replies were received 
Jonesboro was notified. The announce- 
ment occupied double-page spread, and 
told the people how Jonesboro was 
being established more firmly the map 
through the medium the Bank 
Jonesboro. With other policies like those 
described, any wonder that this in- 
stitution has more than doubled size 
during the past twenty-four months. 


The following are few “high spots” 
quoted from the essay Bridges 
the Bank Jonesboro: 


would get the habit saying 
‘We,’ with capital when speak- 
‘ing the business, and feeling 
that ‘We’ from the top head 
the soles feet. would feel 
that made mistake, was not 
alone that would injured, but 
the business, which part and 
parcel, even though name does 
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higher and I’m going push him 
and and out that place just 
fast brains and pluck and energy 
can 

“Last, but not least, when had, 
long and tedious effort, reached the 
place higher would reach out 
helping hand the other fellows 
line and cheer them on, for there’s 
nothing helps half much know- 
ing that someone who has 
the same rough places you are now 
traversing, feels interest you 
and stands ready lend helping 
hand.” 


Mr. Bridges’ ideas could carried 
out one bank each cify, what 
sorry time the other banks would have 
it. 

Besides the enthusiasm and interest 
the bank thus aroused, Mr. Carpenter has 
carried campaign education 
among the farmers that sure re- 
flected bigger business for the bank. 
His comment the duties and responsi- 
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the farm agent strike home 
all banks, particularly those country 
panks which are now experimenting 
with the farm agent and the farm bureau 
instruments new business develop- 
ment. says: 

“The farm department the Bank 
Jonesboro was established March 
and while has not been conducted 
through one full crop season the results 
prove its value. was the opinion 
the officers the bank that would re- 
quire another season before the value 
the work would shown, both the 
farmers and the bank. However, the 
favorable publicity and good-will secured 
have themselves paid for the invest- 
ment far. 


“This season have given more atten- 
tion securing the confidence the 
farmers than trying get them 
make any radical changes methods. 
fact, believe that the secret any 
success that may come from such work 
will have back feeling the part 
the farmer that the bank and its farm 
agent are friends and that friends they 
know the farmers’ position and view- 
point. try always avoid what might 
called professional attitude. That 
is, not like appear among the 
farmers agricultural expert pro- 
fessional farm adviser who looking for 
opening offer advice. experi- 
ence that such attitude creates preju- 
dice while friendly attitude free from 
“professionalism” creates confidence. 
Farmers appreciate friendly assistance but 
they not appreciate large doses ad- 
vice. 


“At present practically all time 
given conferring with farmers who 
come for information and visits 
farms whose owners have asked 
come out and help them. 

“This section the United States 
undergoing change its farming prac- 
tice. Our people are purchasing im- 
proved machinery, including tractors, en- 
tering into the live stock business, and 
other lines mixed farming. Some 
them lack confidence and need en- 
couragement; while, others are inclined 
plunge. Many have the past bor- 
rowed money purchase feeds and other 
supplies for making cotton crop. They 
need business advice how make 
borrowed money earn them profit, 
the small farmers who the past 
have not made much profit because 
lack capital and credit. 


“We carry continued agricultural 
publicity campaign through the local and 
State papers, giving the minute in- 
formation local farming problems. The 
papers are glad publish this material 
takes the place the syndicate stuff 


used many papers. From time time 


get out special letters, posters, cir- 
culars, etc., relative special problems. 
These are all local their character and 
where illustrated photographs local 
farm crops and live stock are used. 


“Here, for example, typical letter 
that sent out not long ago the hog 
cholera which was causing the loss 
many hogs our community: 

“Investigations during 
week have shown that practically 
every instance loss hogs this 
territory due hog cholera. And, 


Here are some the ways that farm agent can exert helpful influence among the banks’ 
customers. these illustrations the farm agent meeting the farmers and talking them 


on subjects of mutually profitable interest. 


while losses occurred some 
herds that have been vaccinated, ex- 
amination Dr. Bux the 
Department Agriculture, showed 
that these losses were due cholera. 

“The failure the vaccination 
protect the hogs was probably due 
one several causes; the use too 
small amount serum, failure 
vaccinate properly causing poor ab- 
sorption the serum, loss im- 
munity hogs that were vaccinated 
when young pigs. 

“Dr. Bux stated that case the 
disease breaks out herds previously 
treated they should again vacci- 
nated using both serum and virus, care 
being used see that plenty serum 
given. urges that the person 
doing this work careful see 
that the needle inserted into the 
tissues and not just under the skin. 
When puff caused under the skin 
the serum may taken for 
granted that the work not properly 
done. Young pigs under pounds 
weight should revaccinated later, 
the immunity runs out small 
pigs that time. 


“In practically every herd visited 
many hogs were found infested with 
lung worms, intestinal worms and 
other parasites. order prevent 
the spread these worms the hog 
lots should cleaned and kept 
clean. Wallows should. drained 
where possible and whether drained 
not should have heavy applica- 
tion unslacked lime. Failure 
keep hogs clean places was accord- 
ing Dr. Bux the cause the poor 
condition which many the herds 
were found. Such diseases ‘Bull- 
nose’ are always found kept 
unclean places. 

“There only preventive 
against hog cholera, and there 
cure for the disease. Where the 
work properly done the use 
serum and virus will prevent cholera 
getting into well herds. Care should 
used see that the work prop- 
erly done. And, the animals should 
kept clean, sanitary places 
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the hogs are handled with suc- 
cess. 

“County Agent McKell the writer 
will glad help you with these 
matters any time. 


“These letters are sent out 
letterhead our bank. They are in- 
structive and helpful and have brought 
many encouraging responses 
farmers. 

“Our work co-operation and supple- 
mental the work our county dem- 
onstration agents. none their 
regular work such as~ conducting crop 
demonstrations, fertilizer tests, variety 
tests, etc., but advise with them 
relative these demonstrations and help 
create interest the results. 
number instances have been able 
create demand for such tests com- 
munities that the county agents had not 
been able influence before. co- 
operation with the agents are develop- 
ing dairy industry which, perhaps, 
neither would have been able 
develop working separately. 

“Our bank located farming sec- 
The bulk its business comes 
directly indirectly from the farm. To- 
day, five farmers come Jonesboro 
transact business with bank, 
necessary that the bank have someone 
who knows the farming business, well 
conditions throughout the territory, 
and who knows the progress being 
made large number individual 
farmers. opinion that this, 
well the ability the farm agent 
anticipate new business developing 
the farming territory, and his ability 
problems, are the value bank farm 
agent. 


“The farmers appreciate the co-opera- 
tion friendly bank; and, the busi- 
ness the retail merchant and the jobber 
dependent upon the farmer, they also 
appreciate it.” 


Page 
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General Business Active 

The corn crop, estimated over 2,900- 
000,000 bushels, bumper crop, will 
far offset the reduced production 
wheat, now estimated about 918,470,000 
bushels, some 5,000,000 bushels less than 
the estimate month ago. Cotton 
has shown further deterioration, and the 
crop will well below the average, both 
amount and quality. The growers 
will receive record returns for their crops 
this year, but the advantages this coun- 
try and Europe increased supplies 
will not enjoyed. similar condition 
threatened manufactures, owing 
the strikes various industries and the 
general movement toward reduced hours 
labor, entailing greater reduction 
the volume production. These con- 
ditions will not prevent the restoration 
normal conditions here and abroad, 
but they will retard the process materi- 
ally. 

General business continues extremely 
active, with profitable returns, 
cated reports from all parts the 
country. Industrial concerns 
distributors are 
doing large business and retail houses 
report that public buying shows dim- 
inution. This buying not confined 
the necessaries, but dealers luxuries 
find unusual demand for these arti- 
cles, even the extremely high prices 
that Bank Boston. 


The Bill 

There was time when became evi- 
dent that this country must have banking 
law. The public realized it, the law 
makers came realize and going 
competent bankers ascertain what 
done, law was framed that 
carried this country through the trying 
times the war without difficulty and 
was perhaps more factor the 
winning the war than any other one 
thing. The public now realizes that there 
must constructive railroad legislation. 
The law makers have come realize 
it, and start has been made secure 
it. The Cummins’ Bill has been favorably 
reported the Senate. The House Com- 


drafting another railroad measure. Just 


what the final form the enactment will 
be, not say but there going 
constructive railroad legislation. 
Railroads are going given chance 
serve the country properly and this 
means that they will have given 
credit that cannot impaired. There 
are some objections urged the Cum- 
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mins’ Bill, but generally acknowl- 
edged that the right direc- 
Woolman Review. 


Helping French Waifs 

There longer any field activity 
sacred man alone. Witness the fact 
that Mrs. Walter Brewster, wife 
Walter Brewster Russell Brewster 
Co. offering the public special form 
investment, “quite her own,” our 
English cousins say, and maintaining of- 
fices suite 635, 412 Michigan 
Chicago. 


MRS. BREWSTER 


investments the market,” 
Brewster. open alike the small 
and the larger investor, and pays such 
large dividends that particularly 
attractive opportunity these times when 
everybody wants get the most for 
his money. check for $36.50 will pay 
full for share. Let show you 
one!” 


And then, the astonishment the 
listener, Mrs. Brewster produces from 
one the overcrowded pigeonholes 
her desk, faded little photograph. 
tiny wistful-eyed boy funny 
mismated clothes. 

“His father was killed Yerdun,” says 
Mrs. Brewster. “His mother was carried 
away the Germans, and this little 
French war waif has nobody care for 
him but old grandmother. 
Thirty-six dollars and fifty cents buys 
interest that boy’s future. Added 
the tiny pension the French Government 
has been able grant orphans the 


war, will care for him for full year, 
keep his little soul and body together 
and fill his heart with gratitude toward 
his American godfather—for that what 
call our ‘shareholders’.” 


“We have 60,000 such ‘shares’ place,” 
continues Mrs. Brewster, “little poorly 
nourished, homeless, fatherless boys and 
girls—for whom had ‘subscribed’ be- 
fore the armistice was signed and when 
the end war seeemed far away. I’m 
hoping for few big investors who can 
give checks four figures. will 
make task easier, course, but every 
investment $36.50 welcomed with 
joy and gratitude.” 


Mrs. Brewster’s offices the Fine 
Arts building, busy one. All the ex- 
penses the work are borne gen- 
erous friends the Fatherless Children 
France—an American organization co- 
operating with similar one France 
which Marshal Joffre the head. Every 
subscription for child goes direct 
the child itself; the subscriber being put 
touch through correspondence with the 
particular child who represents his ‘in- 
vestment’, and dividends the shape 
grateful little letters from France are 
declared with gratifying frequency. Re- 
mittances are made through Mor- 
gan Co., New York; and France 
through the Postal Department which 
keeps government record every pay- 
ment every child. 


Mrs. Brewster lately returned 
from France, where she made tour 
the devastated districts under military es- 
cort. “In all that northern country,” she 
says, “there scarcely roof, not one 
window, very few walls. Towns are 
crumbling grayish-yellow dust, 
mounds grass and weeds, heaps 
twisted iron, rusting guns, shell frag- 
ments. The shell-filled fields cannot 
safely plowed, the rich surface soil has 
been turned chalky rubble that will 
not productive for many years. 
one town saw little girl who had 
just been brought back from Germany. 
She was ten years old. She could not 
talk, she seemed very little, she stood 
when some one held her hand, but she 
could not walk. There are hundreds like 
her, and there are thousands who are 
still mentally normal but undernourished, 
suffering from shock, homeless and help- 
less. children like these are try- 
ing help.” 


The name the Farmers’ National 
Bank Warsaw, has been changed 
the Farmers’ State Bank. 


THE BANKERS’ MONTHLY 


ral 
col 


Why Recommend Public Utility Bonds 


many years our organization has dealt 

extensively bonds companies engaged 
supplying electricity for power and light- 
ing, gas, water, heat, street and interurban 
railway service. 


Notwithstanding the difficulties under which many 
companies supplying these important services have 
been operating during recent years, our confidence 
the investment merits such bonds, when the obli- 
gations companies which are well established, 
capably managed, and conservatively financed, has 
way been impaired. 


Briefly, the basis for our faith such bonds may 
summarized follows: 


The Utilities Render Qur commercial activity well 
Indispensable Services comfort and happiness 
are inseparably connected with the utilities. They 
turn our factory wheels, brighten our homes, carry 
and from our places business, not mention 
the hundred minor, but less important services 
which they render. Their essential nature may per- 
best appreciated imagining the chaotic 
condition resulting if, for single day, our gas, elec- 
tricity and water supply were cut off. 


There Steady and The demands for the services 
such companies are less subject 

wide fluctuations than are 
those companies performing less necessary func- 
tions. People must have water, homes must 
lighted, transportation must provided, power must 
furnished, whether times are good bad. The 
demand for their services not only steady, but in- 
creasing. our cities grow, our factories multiply, 
and new uses constantly are found for electricity and 
gas. There ever-increasing call upon the utili- 
ties for increased production. 


The Utilities Are Not 
Subject 
Competition 


utilities are recognized 
natural monopolies, 


risks competition—a real 


hazard the industrial world—are therefore prac- 
tically eliminated. 


Reason Will Prevail The difficulties those com- 
panies which have suffered 
the abnormal conditions pre- 
vailing recent years resulted from higher operating 
costs without relief through corresponding rate in- 
creases. appears unthinkable, however, that where 
necessary, the just demands basic industry 
will not, time, receive proper consideration. Al- 
ready rate increases have been allowed large 
number instances, and many others are still pend- 
ing. With the exception relatively few out- 
standing instances, where unfortunate local 
prevail, there growing inclination appreciate 
the importance the utilities and the difficulties 
under which they have been operating, and grant 
the relief necessary maintain them state 
high operating efficiency, and allow return 
the investment necessary reward their security 
holders and attract new capital for the ever- 
expanding needs these organizations. 


The Future Outlook venture the opinion that the 
next few years will bring about 
renewed appreciation this fundamentally sound 
form investment, that investors, who prior the 
war placed their funds the bonds sound public 
utility properties, will find their judgment vindicated 
and those who have availed themselves the attrac- 
tive prices which have for some time prevailed—and 
which still prevail—among securities this type, will 
find their confidence well 
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Getting Country Banks 
Pull Together 


from page 22) 


cause friction between banks; the de- 
posit public funds frequently not pro- 
rated between the banks; the charges for 
handling collections and also accounts 
where the average balance falls below 
certain amount; opening 
hours; the policy adopted con- 
nection with answering inquiries. This 
courtesy extended all bariks, but 
mercantile agencies. Then there the 
question the policy adopted 
connection with the safe keeping se- 
curities and the rental charged for 


safety deposit boxes, not mention many 


other problems which come from time 
time. 


not mean say that Clearing 
House Association will solve all these 
problems once, but most the abuses 
can corrected and there are, indeed, 
few any problems that cannot time 
solved. 

The economies alone that 
effected the clearing items, where 
the volume large, more than enough 
warrant the formation Clearing 
House some the 
smaller communities, however, this func- 
tion not important, but solving 
problems such those previously men- 
tioned, many abuses are not only pre- 
vented, but economies well are effected. 


These organizations operate almost 
without effort the part anyone. The 
by-laws. provide for the time and place 
the meetings and these may 
amended any regular meeting, pro- 
vided all agree, and expense, there 
practically additional expense. What 
expense there would all likelihood 
incurred anyway, but instead being 
paid each bank individually where all 
the banks are interested, wouid the 
case where there association, the 
the association now pays 
the bills, and his duties are not much 


without compensation. 

For the past few years have been 
chairman the Committee County 
Federations the Bankers’ As. 
sociation, and during this time our com- 
mittee has organized County Federation 
some forty counties. Although two 
three years ago was times difficult 
arouse sufficient interest get even 
majority the bankers county to- 
gether, conditions have gradually altered 
and now comparatively simple 
matter organize County Federation, 
and for this reason sure are 
going see more co-operation between 


country bankers the future than the 


past. During the Liberty Loan and other 
campaigns similar nature they were 
thrown together and became acquainted 
with one another. 

These first Federation meetings are 
usually special interest, for bankers 
who for years have lived ten twenty 
miles apart often meet each other 
these meetings for the first time, and 
almost invariably, they end with 
enthusiastic endorsement the County 
Federation idea. 


Our County Federations Illinois are 
contributing small measure mak- 
ing the Illinois Bankers’ Association 
great organization. Ninety per cent 
the counties are now organized. They 
hold spring and fall meetings which 
rent banking problems, not possible 
state even group meetings. Some- 
time the near future, are planning 
have meeting the county chairman 
these organizations. Country bank co- 
operation will the keynote 
convention. One the main purposes 
the meeting work out definite 
plan for the organization Country 
Clearmg through the County 
Federation. Without complete harmony 
and co-operation between the banks 
the smaller communities, the County Fed- 
erations will hampered all their 
work. hope, even communities 
where there are only two three banks, 
induce these banks least work to- 
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gether toward keeping the local situa- 
tion hand. 

has always been comparatively easy 
matter induce the banks the cities 


and larger communities support our 


state association, but this has not always 
the case with the banks the smaller 
communities and rural districts. want 
our association, and order interest 
the banks not already members, re- 
alize that have something for 
them and this are trying through 
our County Federations. 

Illinois bankers are now acquainted 
with the bankers the neighboring com- 
munities. They are working together for 
their mutual interests, and the day not 
far distant when these organizations are 
going exert far more potent and 
beneficial influence present. 

The country banker America has 
great responsibility, greater now than ever 
before. Frequent conferences with fellow 
bankers will make the country banker 
broader, bigger and better man, and 
will thereby better enabled fulfill his 
mission advisor and counsellor his 
customers. 

fact, the country banker must ex- 
tend his vision far beyond the boundaries 
his own locality. find the problems 
the world our very doorstep. These 
must solved and the country banker 
America must not shirk his responsibility. 


Changes Central Trust 


The following changes are announced 
the Central Trust Co. Chicago, 
William Edens from assistant secre- 
ness department; Howard Camp from 
assistant cashier cashier. Dawes, 
formerly vice-president and cashier, re- 
tains the vice-presidency, resigning 
cashier; Walton from assistant 
auditor assistant cashier; Walter 
Werner, elected assistant cashier; Lloyd 
Steere from estate officer and assistant 
secretary secretary and estate officer; 
Bodholdt from assistant trust of- 
ficer trust officer and assistant secre- 
tary; Burgess and Leo Thory, 
elected assistant secretaries; Millar Brain- 
ard, Adolph Floreen, Geo. Cor- 
telyou, Jr., Robert Wallace, William 
Gregson, made assistants the vice- 
Presidents; James Alexander from 
assistant manager manager the 
Bond Department; Edward Jaeger, ap- 
pointed assistant manager the bond 
department; Constantine Mammon, ap- 
pointed manager the foreign language 
accounts. 


John Mosely was recently elected 
the Corn Exchange Bank 
Ashmore succeeding former 
Wright, who has moved 
Champaign, 


INVESTMENT SECURITIES 


specialize Government bonds and other invest- 
ment securities. This firm was founded 1865 and 
have always endeavored recommend our clients 


conservative investments. 


members the New 


York and Boston Stock Exchanges are prepared 
execute orders for the purchase sale securities 
cash basis large small amounts. 


circular describing several issues desirable 
invesiment securities will sent request. 


St. 
Boston 


Wall 
New 


COMMERCE 


CLEVELAND 


Capital, Surplus and Undivided 


virtue its responsive 

and responsible corres- 
pondents every center 
World Trade, this strong 
commercial bank able 
gather business informa- 
tion not always readily 
obtainable lesser 
institutions. 


places such information, along 
with the most complete facilities, 

the command patron Banks 
and Bankers. 


Bank 
Trust Company 


New Orleans 


‘announces the organi- 
zation the 


Hibernia Securities 
Company, Inc. 


which will engage the 
business 
porate Financing, 
ing Commodities Ware- 
chase and Sale Bankers’ 
Bills, Commercial 
Paper, Stock 
Underwritings. 


Offices 
Hibernia Bank Building 


New Orleans 


The contract has been awarded and the 
work will soon commence the new 
building for the Farmers Bank and Trust 
Company, Polo, The bank, including 
the fixtures will cost $120,000. 


Farm Loan Service That 


is Congeay has ample funds to loan | all times in conservative 


amounts on 


ited those $10,000 


application. Write today. 


VAN SANT TRUST COMPANY 


farm Deemed anywhere. The larger loans especially solic- 


Samuel Van Sant, President 


164 Endicott Building 


THE BANKERS’ 


St. Paul, Minn. 
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mail me, with your name and address, 
THE BANKERS’ MONTHLY, 536 
Clark St., Chicago, will bring 


you sample copy the latest issue 
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Earnings 


$21,758,581 


Pref. Divs. 


1918 Cities Service Com- 
pany earned requirements for 


payment Preferred Divi- 
dends 


More Than 
Five Times Over 


This margin safety over di- 
vidend requirements and the 
diversity business and loca- 
tion subsidiaries operating 
states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which present prices for the 
Preferred Stock 


Yield 
Send for 
Preferred Stock Circular BA-2 
-Henry Doherty 
Company 
Wall St., New York 


MONUMENTAL BANK 
BUILDINGS SILENTLY 


WITH CARE, REFLECTING THE TODAY 

TOR GENERATIONS. THE ADVERTISING 


DANN DESIGNERS AND BUILDERS 


Pege Seventy-four 


CHICAGO QUOTATIONS. 
Paul Davis Company 
Chicago, October 16, 1919 


BANK STOCKS 
Bid Asked Value 
120 132 


Austin National Bank............ 115 

Austin State Bank............... 215 aoe 140 
Central Mfg. Dist................ 240 ve 146 
190 200 141 
Century Tr. & Sav. Bk........... 104 109 132 
Chicago City Bank.............. 270 280 216 
Chicago Trust Co................ 143 147 141 
City Nat. Evanston, New........ 250 ee 230 
Continental & Commercial...... . : 306 310 223 
Corn Exchange National......... .395 405 396 
Depositors State Bank........... 175 190 150 
Drexel State Bank............... 160 170 158 
Drovers National Bank........... 220 230 149 
Drovers Trust & Sav............. 315 ses 238 
Englewood State Bank........... 175 180 135 
First National Bank............. 475 485 358 
First National (Englewood)... .... 340 345 311 
Fort Dearborn National.......... 233 238 148 
Fort Dearborn Trust............. hee 168 
Franklin Trust & Sav............. ia 178 
Garfield Park St. Sav............. 160 151 
Great Lakes Trust Co....... 135 120 
Greenebaum Sons Bk. & Tr 290 161 
Guarantee Trust & Sav... . 156 
Harris Trust & Savings 288 
Hyde Park State Bank patsy 148 
Illinois Trust & Savings.......... 450 475 309 
Kaspar State Bank.............. 280 300 197 
Kenwood Tr. & Sav.............. 275 290 220 
Live Stock Exch. National....... . 260 275 183 
Madison & Kedzie State... ene 250 154 
Mercantile Tr. & Sav..... . pate: 148 
Merchants Loan & Tr... <a 410 445 
Michigan Ave. Trust............. 130 149 
Mid-City Trust & Sav............ 255 145 
National Bank Republic 190 160 
National City Bank.............. 180 160 
National Produce Bank.......... rie 131 
North Ave. State Bank........... 112 138 
North Side State Sav... . 112 120 
Northern Trust Co............... ee 280 
Northwestern Tr. & Sav 245 165 
Peoples Stock Yards State........ 325 ais 173 
Peoples Trust & Sav.............. 265 280 190 
Reliance State Bank...... 160 116 
Security Bank of Chicago. 325 335 268 


Sheridan Trust & Sav..... .180 148 
South Chicago Savings. . ‘ 

South Side State Bank. . 
Standard Trust & Sav... 
State Bank of Chicago. . 
Stockmen's Tr. & Sav..... 
Stock Yards Savings... . 
Union Bank of Chicago. 


Union Trust Company. . 
United State Bank.......... ..100 113 125 
Washington Park National........ 225 oe 146 
PUBLIC UTILITIES 

, Bid Asked 
American Lt. & Tr com................. 235 
American Lt. & Tr. pfd..... Ree | 97 
American Public Util. com. . ens 12 
American Public Util. pfd....... 30 
Cities Service Co. com................... 480 
Cities Service Co. pfd.................... 76 77 
Commonwealth Power Ry. & Lt. com..... al 
Commonwealth Power Ry. & Lt. pfd... 49 52 
Middle West Util. com................... 29 30 
Middle West Util. Div. Sep.............. 55 Py Ss 
Northern States Power Com............. 65 68 
Northern States Power pfd............... 89 93 
Northern States Warrants............... 3% 4% 
Pacific Gas & Elec. com.................. 65 67 
Pacific Gas & Elec. pfd.................. 88 90 
Public Service Co. com.................. 83 85 
Public Service Co. pfd................... 90 95 
Standard Gas & Elec.com............... 314% 33 
Standard Gas & 41 42 
United Lt. & Rys.com.................. 44 47 
United Lt. & Rys. Pfd................... 71 74 

MOTORS AND RUBBERS 

Briscoe Motor Car, com.................. 60 
Briscoe Motor Car, pfd.................. 85 
Continental Motors,com................. 12 12 
Continental-Motors, pfd................. 99 10: 
Federal Motor Truck.................... 58 6 


, com 
Pp 


Fisk Rubber, 2d pfd........ 
Ford Motor of Canada 


Paige-Detroit Motor, 
Reo Motor Car Co............. 
Republic Motor Truck, com.... . 
Republic Truck, pfd. 


The City National bank Ft. Smith, 
has leased, for ten years, the second floor 
the building now occupies and will 
occupy the entire building. 

The Bellefontaine National Bank, Belle- 
will occupy the entire first 
floor its building soon the re- 
modeling work The Citizens 
Building Loan Company, which now 
occupies part the space has purchased 
new location. 


STANDING the eorner 

Clark and Monroe Streets, 
the very heart the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for years. 


Deposits Grow From 
Millions 
Millions Years 


This remarkable growth has 
come about without any con- 
solidation merger the 
the bank. 
toonething,satisfied 
Customers who enjoy 
the spirit hearty co-operation, the 
will, the friendly atmosphere 
which exists inthis bank, bring 
other customers and thus the num- 
ber depositors and deposits grow. 


Fort Dearborn 
National Bank 


Clark and Monroe Sireets 


A 
Firestone T. & R.,com..................1738 178 
190 
Goodyear T. & R.,com..................395 ' “405 
Goodyear T. & R., 2d pfd................105 
Hupp Motor Car, com...................11% 12% i ‘ _ 
Hupp Motor Car, pfd....................101 104 ; 


Service 
you 

what 
counts 


ample resources, 
the varied depart- 
ments, the strong 
personnel and the nation- 
wide connections the 
Mississippi Valley Trust 
Company are not the things 
that will bring your 
count keep with 
year after year. 


4, 

your particular needs, 
courtesy and liberal treat- 
ment day after day, not 
when are ready give 
it, but when YOU are ready 


ask it. 


Whether your balances are 
large small, this organi- 
zation can give you 
distinctly personalized 
financial service. con- 
fidence our ability 
this that makes ask for 
your account. 


Mississippi Valley 
Trust Company 


Member Federal Reserve System 


Gapital, Surplus and Profits over 
$8,000,000 


SAINT LOUIS 


The New York Correspondent Over 4,000 Banks 


High Grade Investment Securities 


assist your selection desirable Stocks and Bonds 


have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Industrials Public Utilities 


Motor Stocks Rubber Stocks 
Bank Stocks Sugar Stocks 


TELEPHONE RANDOLPH 2281 CHICAGO SO. SALLE STREET 


ison Earnings 
and Expenses 
(Continued from page 13) 

No. this tabulation (Figure III) cured 
find that the bulk new savings ac- 
counts range from $1.00 $4.99 and Sor 
that the accounts less than $1.00 are perha 
note that the accounts from tical 

part the savings deposit line. recall 
The classification the accounts endov 
“New,” “Reopened,” “Closed,” and the 
and “Loss” furnishes quick method piety 
finding out how your savings ac- almst 
counts are moving. 
Ninty per cent all ‘out-of- Turning the classification for 
twelve months gain comprehensive evil 
town checks sent cor= impression withdrawals and deposits Hosp 
and the average each, thus obtain- founc 
respondent banks are col- ing facts supreme importance den 
every savings department manager. 
True, the well-managed savings de- aller 
lected DIRECT through partment usually has all these statis- many 
but one intermediary. here presented offers suggestions that who 
may capitalized big little banks his 
like. jourr 
The First National Bank Blackwell, 
collection funds enter into Okla., undertaking extensive improve- schoc 
your selection correspondent? ments its bank building, which will 
entail almost entire rebuilding its Engl: 
first floor. The main floor low- endo 
ered the level the sidewalk, making out 
sixteen foot ceiling for the banking 
room. will have gray marble floor, 
and the woodwork will dull finish 
for 
foun 
DAVID R. FORGAN, President CHARTERS: ,Delaware, best, cheapest, Purs 
H t Bi 
meetings anywhere, free forms. Colonial = show 
CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 
JOHNSON, Asst. Cash. KELLEY, Asst. Cash. 
FREE—The Western Miner. Devoted 
exceptional mining investment and mining news, each 
will be sent 3 months free to get acquainted. 
The Western Miner, 2538 West 37th St., Denver, test 
Colo. 20. were 
FREE BOOK BANKING 
me in spar ime. 
BANKING, Edgar Alcorn, President, 107 Tho 
McLene Bldg., Columbus Ohio. 9-9t. 
PATENT ATTORNEYS 
ditio 
Labels, etc. Validity opinions. Foreign patents 
interested the sale purchase MISS HARRIS’ FLORIDA SCHOOL his 
mem 
110 South Dearborn Street ADDRESSING AND MULTI- 
CHICAGO, ILLINOIS GRAPHING 
body purple; 100, $1.15; 500, 1000, 
$3.25; 5000, $12.00. Artus Letter 
St., Milwaukee, Wis. 
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Evils that Spring from 
Restricted Trusts 


(Continued from page 21) 


cured for her numerous following which 
withered away when she died childless. 

Some assured donors, seeking 
divine favor and the 
sins, would have endowed ecclesias- 
tical institutions way paralyze the 
efforts they desired promote. may 
recalled that David Home advocated the 
endowment the Christian Church 
the surest means benumbing her. For 
centuries was regarded act 
piety create foundation build 
almshouse provide for the giving 
now know that both tend increase the 
evil sought corrected. Foundling 
Hospitals used favorite object 
foundation, but they were found have 
demoralizing influence upon the popula- 
tion removing the first penalty 
fallen virtue. There are undoubtedly 
many who would create foundations 
narrow lines did Bryan Mullanphy, 
who 1851 left substantial portion 
his fortune aid his compatriots 
journeying across what was then the 
“Great American Desert.” 

Some would undoubtedly have endowed 
schools, unmindful the fact that 
Commission Popular Education 
England 1860 found that influence 
endowments education, almost with- 
out exception, had been unfavorable, that 
the inefficiency, languor and inadequacy 
results expenditure called for the 
intervention Parliament. The dean 
Carlisle, testifying before this Commis- 
sion, said that the endowments schools 
for the working classes had proven 
unmitigated evil. Some schools were 
found badly conducted—others illy 
conceived. school founded Robert 
Pursglove, Bishop Hull, 1560, 
the conceit sometimes 
shown early founders. pupils 
were range from those who could read 
Horace and Cicero. The school was di- 
vided into four forms and the studies 
each form were prescribed with the minu- 
test detail. The subjects instruction 
were reading, writing, Latin, grammar and 
composition and certain specified Latin, 
authors. This was the whole curriculum 
and was unalterable for all time. 

Some assumed donors might have 
displayed the eccentricity and vanity 
Thomas Nash, fifty 
pounds per annum trust the bell- 
tingers of- Abbey Church, Bath, con- 
dition that they ring the whole peal 
bells with clappers muffled from eight 
the morning eight o’clock 
the evening the 14th day May each 
year that being the anniversary his 
wedding, and that the anniversary 
his death each year, they ring merry, 
peals with unmuffled clappers 
during the same hours, joyful com- 
memoration his happy release from 
domestic tyranny. 


Enid, Okla., capitalists have made ap- 
Washington for charter for 
American National Bank” capitalized 
,000. 


. D. JOHNSON 


02: 


AL $100 
$2. 


Said One Our 


Directors: 


rector The National Bank 
Commerce. The officers 
and employes are always 
trying find new ways 
serve 


this bank there wholesome spirit 
co-operation between directors, offi- 
And fully realize 
that the interests bank and 
are 


The National Bank Commerce 


Saint Louis 


Capital, Surplus and Profits, $14,000,000 


Large enough serve any— 
Strong enough protect all. 


Fidelity National Bank and Trust Co. 


Ninth and Walnut, KANSAS CITY, MISSOURI 
Capital and Surplus $3,000,000 Member Federal Reserve Bank 


You cannot find 


bank better equipped handle your account 
nor can you find better time than now make 
the Fidelity your Kansas City Correspondent. 


OFFICERS 


HENRY C. FLOWER, Chairman JOHN M. MOORE, President 


J. F. 

A. H. SMITH 
DOUGLAS WALLACE 
J.C. WILLIAMS 


wish 
= 
= 
— 
GEO. T. TREMBLE.............. Vice-President Cashier 
CHAS. H. MOORE...............Vice-President Assistant Cashier 
LESTER W. HALL..............Vice-President Assistant Cashier 
E. E. Vice-President D.M. CONNOR...............Assistant Cashier 
D. A. McDONALD...............Vice-President ROBERT JOHNSON..........Assistant Cashier ee 
A. D. Vice-President D. H. MARTIN....... Manager Bond Department 
R. D. SLAYMAKER........Manager Safe Deposit Department ee. 
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The People’s State Bank Detroit, 
Mich., arranging for the construction 
two branch buildings identical 
design. One set plans has been adopted 
that will used for all future branches 
the bank. 


Plans have been prepared for new 
office and bank building for the Junction 
State Bank, Junction City, Tex. The 
building will cost about $50,000 and will 
two stories high. The bank will occupy 
the first floor and accommodations for 
least twenty offices will provided 
the second floor. 


building, costing approximately $100,- 
000, and used exclusively for bank- 
ing purposes, will erected the Levi 
Bank Trust Co., San Antonio, Tex. 


The Merchants State Bank Richard- 
ton, D., plans erect new building 
two stories high. 


The new First National Bank building 
Belle Plaine, Ia., which has been de- 
layed account the steel 
now the course construction. 


The Delaware County National Bank, 
Muncie, Ind., has purchased the property 
immediately adjoining its present quarters 
for $37,000. has foot frontage 
Main Street. The bank will soon build 
permanent home this site cost 
$100,000. 


The Northern National bank, the first 
national financial institution organized 
Cleveland, O., nearly twenty years, held 
its formal opening last month. The bank 
located 2053 oth street, just south 
Euclid avenue. 


Vaughan Co., banking house 
Richmond, Va., will have new bank 
building. will two stories, brick 
and marble front. 


new bank building for the People’s 
State Bank Butt, Ia., recently chartered, 
will soon erected. 


The Citizens’ Savings Bank, Paducah, 
Ky., having plans drawn for the re- 
modeling its building. 


The First National Bank, Richmond, 
has purchased the ground now oc- 
cupied the Luken drug store, and will 
erect addition its present building 
during the coming year. Although its 
building only four years old, has 
become necessary provide additional 
space take care the increased busi- 
ness. 


The Jonesboro Trust Company, Jones- 
boro, Ark., its beautiful new home 
that has just been completed Hogg- 
son Bros., contractors New York City. 


Plans were recently filed for the pro- 
posed six-story bank erected 
the Seaboard National Bank Broad- 
way, New York City, the northeast 
corner Broad and Beaver streets 
plot 80.4x94. The estimated cost the 
improvement $700,000. Bossom, 
366 Fifth Avenue, New York, the ar- 
chitect. 


The Farmers Mechanics Bank, Gales- 
burg, Ill., has acquired the property ad- 
joining its bank building Main street, 
and also that Cherry street. Eventu- 
ally the bank expects erect fine new 
building the site. 
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Complete Service 


Continental Engineering and Construction Co. 
320 WESTMINSTER BUILDING, CHICAGO 


No. 


design, build and 
equip banks. 


You can use our Com- 
plete Service any part 
it. Let’s talk over 
—in your office ours— 
with Unclé Sam 
the middleman. 


The Guaranty State Bank Groom, 
Tex:, opened for business last month with 
the following officers charge: 
McCullough, president, Hedtick, 
vice-president, and Lively, cashier, 


Plans for the new Federal Reserve bank 
building Minneapolis, Minn., will 
drawn Cass Gilbert, New York ar. 
chitect, was announced John 
Rich, agent for the ninth district. 

Work the new building will not 
started before March 1921, the lease 
the present site will not until 
that time. 


The Manufacturers’ Trust Company, 
New York, has completed the extension 
its main office, 774 Broadway, which 
consists three floors. The first floor, 
besides providing room for the Liberty 
Loan department, will also take care 
the safe deposit department. The second 
floor will house the new business depart- 
ment, library, which process or- 
ganization, and rest and cloak room for 
the ladies. The top floor will used asa 
smoking room for the men, and the dining 
room will also located this floor. 


Plans have been approved the officers 
the First National Bank Beaumont, 
Tex., for the remodeling the interior 
their bank building expenditure 
$30,000. 


The National Bank Ainsworth, Neb, 
having its building remodeled. 


The Citizens Trust Savings Bank 
Davenport, Ia., has secured lease 
the first floor the Lane building, the 
southeast corner Third and Main 
streets, and will remodel into up-to- 
date bank building. Three times the pres- 
ent number safety deposit boxes will 
proof vault. 


The American Bank and Trust Co, 
Petersburg, Va., will soon begin the con- 
struction beautiful new building. 
will ten stories, the ground floor 
which the bank will occupy. The nine 
upper stories will made into 150 offices. 
The structure will white brick with 
gray marble base. 


The American Exchange Bank, 
waukee, Wis., has purchased site 
Fifth Avenue and Mitchell Street, for the 
erection new office for its Mitchell 
Street branch. St. Anthony’s School build- 
ing present located the site. The 
bank building will erected the cor- 
ner, and part will used for com- 
mercial purposes. 
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WARREN INSTITUTION FOR SAVINGS 
BOSTON. MASS. 


Limestone cornice and trim. Waterstruck brick walls. 


THOMAS JAMES 
Architects and Engineers 
BOSTON, MASS. 


SPECIALIZING BANKS 


Park Street 
Boston, Mass. 


Polished granite base. Bronze windows, doors and grilles. 


portfolio beautiful interiors and exteriors bank 
buildings designed will sent upon request 


Bank Judged the Building Occupies 


Quality Behind 


million dollar institution might located converted store 
building, but who would know its strength, character, service? 


bank with less resources, located attractive up-to-date build- 
ing would secure the BUSINESS its community reason 
the message which the building conveys. 


The Mills and Millspaugh Company, organization experienced 
architects and engineers, offers complete bank building and equipping 
service, which will pay you investigate. The organization appre- 
ciates the banker’s requirements, knows the full value the building 
lasting advertisement, familiar with the necessity saving space, and 


knows the importance getting full value for every dollar expended 
construction. 


long experience designing, planning and superintending the con- 
struction bank buildings qualifies offer service that has always 
satisfied and know can serve you your profit and satisfaction. 


will pay you write and confer with regard any build- 
ing improvement projects you have mind. 


THE MILLS MILLSPAUGH CO. 


Westminster Building 
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Greater New York Savings Bank 
build new home 449 453 Fifth 
Ave., Brooklyn, The banking room 
will forty feet high, surmounted 
dome. 


take care its rapidly increasing 
business, and add the convenience 
its customers, the United States Na- 
tional Bank, Superior, Wis., will spend 
$50,000 enlarging the interior its bank- 
ing room. department for 
ladies separated from the lobby the 
bank will one the principal additions. 
Also, large customers’ room will pro- 
vided, with table, telephones and station- 
ery. new marble entrance will built, 
south the present entrance. The bank 
lobby wiil more than doubled space 
and beautiful marble columns will replace 
the present columns. Part the basement 
will used for employees’ lockers, rest 
rooms, etc. Since the establishing the 
United States National Superior some 
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ten years ago has grown from $100,000 
over $3,000,000 deposits, and has in- 
creased its capital from $50,000 $200,000. 


The Cleveland Trust Co., Cleveland, O., 
whose building beautiful monumental 
type architecture, add immediately 
its building, eleven additional stories, 
making sixteen-story bank and office 
building. The cost the new improve- 
ments will total the neighborhood 
carrying out the improve- 
ments, the present building will re- 
tained its entirety. The dome, rotunda 
and pediments are remain, keeping in- 
tact the sculptures and paintings from the 
chisel Bitter and the brush Millet. 
Most prominent the unusual features 
the building will the engineering 
feat introducing new footings and can- 
tilever construction entirely new de- 
sign carry the upper stories and exist- 
ing dome, without pound weight 
upon the present bank building. That is, 
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steel columns will introduced through 
the present building carry the 
imposed load the upper stories abso. 


lutely independent the present bear. 


ing walls. The bank will occupy 
tional space the new upper stories 
well the entire first five floors the 
part the building erected the 
site the present annex the south, 
which will contain approximately 240,009 
square feet floor space. 


Work has been commenced the new 
building for the First National Bank 
building, Deer River, Minn. 


Work the new Mechanicsburg bank 
building, Mechanicsburg, Ind., 
rushed completion. 


New Orleans, La., having veritable 
boom bank building, and many large 
banks are planning extensive additions 
their quarters. The Canal-Commercial 
Bank and Trust Company preparing 
erect $400,000 bank and office building 
form annex the Hennen building 
recently acquired. will the same 
height and general construction. The 
Whitney-Central Bank has announced its 
intention building $1,000,000 fourteen- 
story annex its present building. The 
contract has been let and the demolish- 
ing the old Louisiana National Bank 
building make way for the new 
ture about completed. The Hibernia 
Bank and Trust Company, also has plans 
for the construction new 
The plans call for twenty-story sky- 
scraper which will cost $2,000,000. 
bank has just signed long-time lease for 
property near the French Market, upon 
which will open branch bank. 
already has branch banks Algiers and 
Jefferson parish. The Canal Com- 
mercial Trust and Savings Bank are also 


opening several branches soon suit- 


able buildings can erected: one 
Burgundy street, and one each 
the neighborhood the Memory, Roche- 
blave and LeBreton markets. Other re- 
cent bank improvements New Orleans 
include the completion the new home. 
the Marine Bank and Trust Company 
and the acquisition the Liberty Bank 
and Trust Company the building next 


Work the State Bank Humboldt, 
D., well under way and the new 
building will completed before 
ary one-story structure, and will 
cost $35,000. 


The Federal Trust Company recently 
opened for business Richmond, Va. 


The Broadway Bank Kansas City 
has recently been added Kansas City’s 
rapidly growing list banking organiza- 
tions. opened with capital $100,000 
and surplus $10,000, Southwest 
Boulevard and Penn Street, temporary 
quarters. Its permanent home will 
opened January 1920 the southwest 


corner Southwest Boulevard 
Broadway. 
The First National Bank 


Wahoo, Nebr., nearing completion. 
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How New Buildings 
Jumped Deposits 


Warren Spencer 


HERE not banker the coun- 

try who not “all ears” when any 
one can suggest legitimate way for 
business and getting new ac- 
counts. Within the last few years banks 
have awakened the value construc- 
tive advertising—advertising that “sells” 
the services and accommodations the 
banks the same fashion that sells 
high-priced motor cars low-priced soap. 
all evidence awakening the 
part bankers the hidden opportu- 
nities they have; realizing that they 
have something advertise beyond 
statement their resources and list 
the personnel. 

“Boiled down one word, however,” 
declares Underwood, bank build- 
ing specialist, “the one superfactor that 
banks have sell confidence. bank 
may stronger than looks,” “but 
would hard convince the 10,000 John 
Jameses who deposit few dollars week 
(and who, sufficient numbers, are the 
best kind customers,) that bank 
which does not look strong—is strong.” 

indebted Mr. Underwood, for 
certain the facts the following story, 
which tells how one bank, the down 
grade, found itself and not only re- 
habilitated itself public favor, but won 
amount new business. 

The bank question was one the 
Southern states. had age, prestige, 
strong board; had weathered all fi- 
nancial storms and was highly regarded 
Yet, for the past five years 
its percentage increased business was 
far below normal cause consider- 
able worry. 

The chairman the board, (the old 
president, retired) having few active du- 
ties, decided his own hook make 
little investigation. felt now that 
was out from under the burden daily 
detail that could get new perspec- 
tive, almost outsider’s point view. 

first decided look his com- 
petitors. And inside day’s time 
found that the bank that had scored the 
greatest increase deposits was another 
old but progressive institution that oc- 
cupied dignified yet monumental build- 
ing, which had been completed about 
year before. 

Mr. Chairman did not first connect 
his rival’s new building with its in- 
creased business, until luncheon the 
next day bluntly asked the president 
what one factor attributed the 
growth and development the bank. 

Almost without hesitancy, the other 
man said, “Our new building.” 
The chairman took occasion look 
over his own structure, inside and out, 
that same day, and was forced admit 
that there was room for improvement. 
But before making any recommendations 
the board undertook gather some 
data for presentation. His research con- 
cerned itself with banks that had built 
buildings within the past year. 
wrote each them and asked their 
deposits had increased above the average 
since the occupancy their new 


buildings, and they considered that the 
new buildings had part bringing about 
such increase. 

The answers astonished him. Practic- 
ally all the banks reported that deposits 
had increased, enclosing 
different dates show how much the in- 
crease was. Four bankers set forth 
letters the amount increase. 


No. New building cost one-half 
million dollars. Deposits increased $3,- 
000,000; had been $6,500,000, now were 
$9,500,000. 

No. $6,000,000 increase deposits; 
100 per cent growth from $6,000,000 
$12,000,000. 

No. Deposits increased $1,500,000. 

No. Forty per cent increase. 


All the banks gave large measure 
credit the fact having new, up- 
to-date quarters. One banker declared 
that the value his new building could 
not estimated dollars and cents and 
that the new building was the best ad- 
vertisement the bank could have. 


With this concrete evidence before 
the Chairman become convinced that, all 
things considered, the bank that was 
housed new, up-to-date quarters was 
the one that was most likely secure 
the greatest share new business. 
learned the names specializ- 
ing bank construction. compiled 


‘detailed data relation the latest im- 


provements new bank buildings. 


tabulated new business results, 
fluenced the new buildings, and after 
submitting this his Board Directors, 
resolution was adopted, providing for 
the construction handsome new build- 
ing. 


Merger Cincinnati 


Acquisition the Mohawk State Bank 
the Union Savings Bank and Trust 
Company, Cincinnati, Ohio, 
announced President Charles Hinsch 
latter institution. Through the 
deal the Union Savings Bank will obtain 
two new branches that will serve feed- 
ers, and will add about $650,000 its 
total resources. 
cashier the Mohawk, will remain with 
the Union Savings Bank manager 
the branches. President Maescher and 
other officers and directors the Mo- 
hawk will retire upon the absorption 
the Union. The clerical forces both 
branches will retained intact. The ad- 
dition the two branches the Union 
line with new policies adopted since 
control has been acquired Mr. 
Hinsch and the Fifth-Third National 
Bank interests. 


Plans for new $40,000 bank building 
erected during the coming year 
were approved the stockholders the 
Farmer’s Co-operative State Bank, Galva, 
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Oliver Lucas Appointed 


The appointment Oliver Lucas 
the National City Bank New York 
assistant cashier the First National 
Bank St. Louis, was announced yester- 
day. Lucas has been connected with 
the St. Louis office the New York 
bank since its opening there two years 
ago, representing the institution 
this one the best 
known the younger bankers the St. 
Louis trade territory. 

Lucas years old, native St. 
Louisian. His education was largely re- 
ceived Europe, living there for the 
most part between fourteen and twenty 
years age. This afforded him op- 
portunity gain knowledge both 
French and German. 

Lucas began his banking career 
“bank the employ the 
Citizens National Bank New York. 
From that institution went the Na- 
tional City Bank New York, entering 
the foreign exchange department. 
remained the latter bank for about 
four years, year and half that 
period being spent junior officer 
the National Bank the Republic, Port 
Prince, Hayti. Returning St. Louis, 
became associated with the Mercantile 
Trust Company, being manager the 
foreign exchange department for more 
than three years. left the Trust Com- 
pany again become affiliated with the 
National City Bank, which institution 
now leaves join the First National. 


From June August The First- 
Second National Bank Akron, O., made 
net gain 659 savings accounts with 
increase savings deposits about 
$350,000. This gain some 2,400 
accounts and $970,000 this department 
since the first the year. was only 
short time ago announced with con- 
siderable pride that The First-Second was 
ten million dollar bank while today, 
has nine million dollars odd savings 
alone. 


Florida Tracts 


There section attracting much 
attention from agricultural and 
stock raising standpoint Florida. 
Its diversified crops, delightful cli- 
mate, dependable rainfall and almost 
continuous growing season bring- 
ing this section its proper agricul- 
tural standing. Let ustell youabout 
few attractive colonization and ranch- 
ing propositions are able offer. 


Land Service Company 


312 Endicott Bldg. St. Paul, Minn. 
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WILLIAM NICOL 


The board directors the Great 
Lakes Trust Company 
William Nicol, assistant cashier 
the bank since the organization, the 
position cashier. Charles Willson, 
who has been acting vice-president and 
cashier, relinquishes the latter title. 

Mr. Nicol began his banking experience 
with the old National Bank North 
America which was afterwards absorbed 
the Continental National Bank. For 
the past fourteen years 
identified with the Chicago Savings Bank 
Trust Company having worked through 
all departments the position assist- 
ant cashier, from which resigned 
join the Great Lakes organization. 

The board created three new positions 
for assistant cashiers and elected them 
Roy Birkle, formerly auditor, and 
Marvin Austin and Henry Gross, both 
whom have been identified with the 
new business department. 


FREDERICK PEARSON 


ADVISORY ENGINEER 
MECHANICAL— CHEMICAL 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
Washington St., CHICAGO 
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Record-keeping Farm 


Boys and girls club work learn 
keep accurate accounts from day day 
their projects. animal feeding, 
for example, their records contain such 
items cost feed, cost hired labor, 
any, value club member’s time 
labor, receipts from sales value 
end feeding period, and profit. Aside 
from the value the work the boy 
girl the project itself, there train- 
ing and educational value complete 
and accurate record keeping and 
fit from actual ownership, which will 
helpful these future 
they assume larger responsibilities. 


Asia Banking Corporation 


The Asia Banking Corporation has 
announced that the New York State 
ing Department had authorized 
crease the capital stock the cor- 
poration from $2,000,000 $4,000,000; 
the same time was arranged that the 
surplus should increased from 
$1,100,000. certain amount the 
new stock was set aside for the Con- 
tinental and Commercial National Bank 
Chicago, National Shawmut Bank 
Boston and the Guardian Savings and 
Trust Company, Cleveland, which 
tutions were invited, and expressed de- 
sire, become stockholders the cor- 
poration. The banks named will, together 
with the banks who were the original 
stockholders, center their 
furthering the fast-increasing volume 
trade between the United States and 
China, which the prime purpose the 
Asia Banking Corporation, with its six 
branches vital trade sections the 
Far East. 


The organization the new Wood- 
side National Bank Greenville, 
completed, and the new bank will open 
for business early date. Robert 
Woodside has been elected president 
the institution, John 
president and Carson, cashier. 
Mr. Woodside now president the 
Farmers Merchants Bank and the 
Farmers Loan and Trust Company; Mr. 
Williams recently went Greenville from 
Wilmington, where was cashier for 
number years for the Wilmington 
Savings and Trust Company; and Mr. 
Carson present assistant cashier 
the First Bank Greenville 


and was formerly assistant cashier 
the Fourth National Bank Greenville 
The new bank capitalized 


has leased the quarters formerly 
cupied the Fourth National 
prior consolidation with the First 


tional Bank. 
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Making the Utmost 
Utmost Worth in. Tires 


The Goodyear Service Station Dealer constantly 
expresses the public the fundamental purpose 
the Goodyear organization. 


This purpose concerned with more than the 
necessities today’s manufacturing and market- 
ing routine. 


has do, with our idea service and the 
broadest application this idea the making, 
sale and use tires. 


have established factory and trade schools 
basis such complete service. 


have worked out exact system tire 
conservation methods order make 
service extremely practical. 


During considerable period Goodyear dealers 
have witnessed the broad effect this policy. 


Today may say that the great group these 
men. believe this kind service funda- 


mental good business. 


One its main benefits, therefore, has been the 
fostering, among Goodyear Service Station 
Dealers, that spirit which makes any effort 
most effective. 


The Goodyear Tire Rubber Company 
Offices Throughout the World 
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TEACHING THE BUDGET] 


SYSTEM PATRONS 


Commonwealth Trust Com- 
pany Boston, recently an- 
nounced that expert from the 
Savings Division the First 
Federal Reserve District has been placed 
the Summer Street banking-rooms 
“advise and assist all persons seeking help 
matters domestic economy, personal 


and saving income.” 


The expert the Boston bank has 
been placed there for initial period 
three months. the end the first 
week, many persons had called for con- 
sultation and were given instruction 
the matter household budgets. Some 
them returned for further instruction. 

The success the movement Boston 
has led the expectation that the ex- 
ample the Commonwealth Trust Com- 
pany will widely followed throughout 
New intended that the 
work the bank economic’ experts shall 
thoroughly practical character. 
They will assist preparing household 
budgets adapted the special problems 
each client, discover where the leak- 
ages are occurring and advise and suggest 
quested, expected they will pre- 
pared the home the client 
order grasp the full details the 
problem involved. 

The Boston War Savings Organization 
preparing begin classes train bank 
clerks this work. These trained ein- 
ployes will utilized for the budget 
work banks where conditions not 
warrant the constant employment 
économic expert. 

“Budget” still somewhat strange 
word America, but its meaning, 
connection with the new movement very 
simple. The household personal budg- 
means merely the application com- 
mon sense and order the business 
running household certain income, 
living entirely within that income and 
saving substantial part every day, 
week and month. 

means determining how much costs 
the family live—how much for 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 
Surplus-Earned 
Total Resources 


WALTER HEAD Vice-President 
WARD BURGESS- Vice-President 
FRANK BOYD Vice-President 
EZRA MILLARD Cashier 
OHN CHANGSTRO Asst. Cashier 

EDWARD NEALE Asst. Cashier 
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for rent, for fuel, for light and water, for 
clothing, for amusement and for every 
other item that requires expenditure 
money. means the appropriation 
ample sum for each item, and using 
more—preferably less—for that item than 
appropriated. And, above all, means 
the setting aside certain sum out 
every pay check other money, income 
for savings and for investment safe 
and sound securities such War Sav- 
ings Stamps and Treasury Savings Certifi- 
cates. naturally means the elimination 
extravagance and foolishness the 
spending money. 

The bank unquestionably the institu- 
tion direct and teach work this 
direction, for the haven 
individuals who are faced with financial 
difficulties and the place interest 
those who are desirous saving and 
thus fortifying themselves, against want. 

The movement New England grew 
out the success similar experiments 
the Middle West. the request 
the Savings Division the Treasury 
Department some time ago, the Society 
for Savings Bank Cleveland started 
household budget work. family 
the bank decided should know just what 
can done the amount money that 
comes that family, wages, through 
investment otherwise. And planned 
expenditure declared the safe 
and sane way determine that question. 

Miss Ruth Wardell the home 
nomics department the University 
Iowa who assisted the Cleveland bank 
has urged parents start their children 
ages low six seven years 
the children are directed the 
matter buying the things they need 
and keeping accurate their 
expenditures. She recommends that 
first the youngsters permitted buy 
pencils, pens and minor school supplies. 
Then later, buy school books and grad- 
ually trained the point where they 
must save enough out their allowance 
buy their own shoes. She advocates 
that the allowance should have 
cient margin teach the youngster the 
possibilities saving and how avoid 

Insistence placed economists upon 
the interest that must taken all 
members the household the budget 
system, and upon the importance every 
member keeping personal budget, 
possible. business man would think 


running his affairs without taking 


balance the day’s receipts and disburse- 
ments and accounting for every cent. 


individual can easily keep account 


The chief problem, however, 
division the income for the household 
expense. Mrs. Christine Frederick, 
authority household economics, pre- 
sents the following broad averages, even 
view present prices, the per cent 


Rent—Not more than per cent. 
Food—From per cent. 
Operating—From per cent. 
Savings—From per cent. 


The one item that the exponent 
thrift would have placed the top 
the list is, course, savings. certain 
sum money set aside each day 
week and religiously put into savings, the 
rest the income may take 
But planned expenditures may and prob- 
ably will result opportunity for 
increased savings. 

The War Savings division the Treas- 
ury Department and the savings directors 
the various, federal reserve districts 
are endeavoring get banks everywhere 
this country interested teaching the 
budget system idea their patrons. 
the entire population lived according toa 
budget system, prices commodities 
would very soon reach their proper level 
asserted because waste and foolish 
expenditure would eliminated. 
turn, would tend increase production 
necessities and limit the proper per- 
centage the production luxuries and 
those commodities which might classed 
useful but non-essential. 


Chicago have another high class 
bank building. The Cosmopolitan State 
bank, now North Clark and Division 
streets, build $175,000 building, 
for its exclusive use, the northeast 
corner North Clark street and West 
Chicago avenue. 


The Menominee Commercial bank, 
Menominee, Mich.,- which 
creased the capital stock and surplus 
$120,000 and became member the 
Federal Reserve system, has established 
branch North Menominee. 
story brick building will remodeled for 
the new institution. 


The First National Bank, Cheyenne, 
Wyo., has made arrangements add 
its present space the room now occupied 
the Postal Telegraph company just 
east the bank. The addition will make 
for space for additional clerks and for 
two new tellers. 

The capitalization the bank has been 
increased from $100,000 $200,0000, and 
two new members Francis Warren 
and Charles Burdick, added the 
board directors. 


The Ohio=Savings Bank Trust 
Toledo, soon install its 
trust department the second floor 
the Ohio building,. which has had re- 
modeled for that putpose cost 
$40,000. This will give the bank 6,000 
additional square feet floor space. 


has begun the building for 


the First State Bank, Bay City, 
which will two stories high. 
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bank all 
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which you may 
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connection, yet 
limited enough 
size preserve 
personal inter- 
est its dealings 
with out town 


banks. 


but routine 
matters receive 
the personal at- 
tention our 
value 
your 
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WILLIAMS 


LIMITED 


ESTABLISHED 1836 
MEMBERS OF THE LONDON BANKERS CLEARING see 35 £1 
Capital Subscribed $40,625.000 
Reserve Fund 4,250,000 
Deposits 30th June, 1919 187,830,000 
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YORK STREET, 


AGENCY THE ANGLO-SOUTH AMERICAN BANK, LTD. MANCHESTER. 


AGENCY THE LONDON BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEAS BANK, Ltd. 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 


EXCHANGE 
NATIONAL BANK 


CHICAGO 


Surplus and Profits 10,000,000 


OFFICERS 


CHARLES HUTCHINSON 
Vice-President 
OWEN REEVES, JR., Vice-President 
NORMAN FORD- Vice-President 
JAMES WAKEFIELD Cashier 
LEWIS GARY Assistant Cashier 
EDWARD 
tant Cashier 
JAMES WALKER Cashier 
CHARLES NOVAK Assistant Cashier 
JOSEPH ROVENSKY 
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Safekeeping Bonds 
prepared new set torms used 
for the safekeeping Liberty 
The forms consist and 
record book; also used 
connection with the rental 
deposit boxes and envelope for 
ing coupons correspondent 
forms, the association says: 
“It not contemplated that the 
ciation shall engage merchandising 
the extent furnishing printed supplies, 
but does appear that entirely legiti- 
mate offer the members any special 
printed matter which large number 
them may want and the same time 
them the benefit quantity production 
orders, for which 
reasons are enabled the 
forms the prices quoted. 
“This offer open for only limited 
time, and long orders are received 
sufficient quantities. are there 
fore, unable guarantee the prices and 
they are subject change without further 
notice. 


THREE THINGS ARE ESSENTIAL SOLIDARITY: 


Stable Government. 
Production Necessities. 


Lands that are farmed the 
owners. 


BECAUSE 


Without stable government there 
permanent security; 


Without production necessities 
there permanent trade; 


Without equity the soil 
tills the farmer but tenant. 


you wish invest capital, 
farmer, investigation will convince 
you that all the essentials 
solidarity are found Canada. 
Canada land under stable, yet 
advanced, form government, 
producing the 
necessity, food, from farm lands 
owned the men who till 


“In view the many burglaries now 
curring, which have their objective the 
looting the safe deposit vaults, 
would seem vital importance 
the banks guard against the incurring 
any possible liability the 
form recommended with 
the renting safe deposit boxes. 
banks with vaults, 
again suggested that customers ad- 
vised leave their securities for safe 
keeping, the same stored the safe 
and adequately insured. 
the use the respective form receipt 
and record book pro- 
viding complete description for the pur- 
pose proving insurance claim in’ 
case loss. 


The Canadian Government 
furnishes free all applicants 


booklet showing present agricultural 
conditions Western Canada. 


“In any event, bankers are urged in- 
alarms, either which will materially re- 
duce the cost insurance.” 


White, 
Department Immigration, 
Ottawa, Canada. 


The Farmers’ Income Tax 
Farm record booklets are being dis- 
tributed the Exchange National Bank 
Spokane among farmers the In- 


land Empire. Averill, farm expert 

the bank, has assisted the prepara- 

the record. The book entitled 

“The Simplicity Farm Record” and 

companied explanation the in- 

UNION ENGLAND come tax law applies the farmer. 
chapter called the “Farmer and the 


Income Tax” and troublesome 


ESTABLISHED 1833. points are made clear. This part the 


years’ service Uni States 

CORNHILL OFFICE: (PRESCOTT CORNHILL, new building the First National Bank 

The Bank has branches Agents throughout the United Kingdom Valley Junction, will occupy 

and Correspondents all parts the world. Undertakes thre Agency the same ground the former structuré 

Country and Foreign Banks. Issues Circular Notes and Letters The front the new bank will 

Credit for all parts the Continent Europe, America and elsewhere; 

effects purchases and sales all British and Foreign Stocks and Shares; hich 

brick and stone. The interior, 

collects dividends Stocks and Shares; and the half-pay will finished and 

Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 

provides for customers’ safety de- 

BRITISH, COLONIAL AND FOREIGN BANKING AND posit boxes, women’s rest room and 

EXCHANGE BUSINESS TRANSACTED directors’ room. working balcony 

being built the rear the bank room. 
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Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. 

Overwork, neglect and improper care have 
no place in nature’s ‘‘wise intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and sooth- 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked sup- 

lied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate soothing, 
strengthening and healing: ‘ 
properties from persona » 
use 


Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- 
out the world. 
All Druggists sell and recommend Murine Eye 
Remedy. 
Our “Boox or raz Ere” mailed upon request. 


Murine Eye Remedy Co.—Chicago 


FINANCIAL 
NEWS 


FINANCIAL 
ADVERTISING 


newspaper America sur- 
few approach the 
prestige and influence the 
always-alert, always-reliable, 
always-authentic 


Send $2.50 for years’ sub- 
scription the Weekly 
Financial Review and en- 
tire Saturday issue, 
sections. 


New York Evening 
Post 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ems having clients who wish to patent 
inventions are invited write for full 
Particulars and information. 

WATSON COLEMAN, Patent Lawyer 
624 Street, W., WASHINGTON, 


PEWRITERS 


D - each rite for it. 
earborn Typewriter Co., Dept. 20 »Chicage 


THE BANKERS’ MONTHLY 


Where Home Comforts for Gentle Folk 
and 


Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 


MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 
Special Rates Permanent Guests. 


THE VAN RENSSELAER 11th Street and 5th Avenue 
THE 9th Street and 5th Avenue 
THE ALBERT Street and University Place 
THE MADISON SQUARE Avenue 
THE WELLINGTON 55th Street and 7th Avenue 


Write for 


Reservations 


= 


Statement the Ownership, Management, Circulation, etc., Required the 
Act Congress August 24, 1912. 

of The Bankers’ Monthly published Monthly at Chicago, Illinois, for October, 1919 

Srare or Ivurwois. . } 

Country or Coor .. 


Before me, a Notary Public in and for the State and county aforesaid, personally appeared B. G. Boyle who, having been 
duly sworn according to law, deposes and says that he is the Managing Editor of The Bankers’ Monthly and that the following 
is, to the best of his knowledge and belief, a true statement of the ownership, management (and if a daily paper, the circulation), 
etc., of the aforesaid publication for the date shown in the above caption, required by the Act of August 24, 1912, embodied in 
section 443, Postal Laws and Regulations, printed on the reverse of this form, to wit: 

1. That the names and addresses of the publisher, editor, managing editor, and business manager are: 

Pus.isupe: Rand McNally & Company, 538 8. Clark Street, Chicago, Illinois. 
Eprror: Joseph M. Regan, 4145 Sheridan Road, Chicago, Illinois. 

Mawnaotne Eprror: B. G. Boyle, 607 Rush Street, Chicago, Illinois. 
Business Manacer: B. G. Boyle, 607 Rush Street, Chicago, Illinois. 

2. That the owners are: (Give names and addresses of individual owners, or, if a corporation, give its name and the names 

and addresses of stockholders owning or holding 1 per cent or more of the total amount of stock.) 

RAND McNALLY & COMPANY—A Corporation. 

Harry B. Clow and Andrew F. W. McNally, Trustees of Estate of Andrew McNally, Deceased, 536-538 S. Clark St., Chicago; 
Andrew F. W. MeNally, 536-538 S. Clark St., Chicago; James McNally, 536-538 S. Clark St., Chicago; Sabina R. Arnold, 
Western Springs, Illinois; Mrs. Wm. H. Milchsack, Nazareth Pennsylvania; Geo. A. Poole, 83 W. Harrison St., Chicago; Theo. 
Theis, 2729 Pine Grove Ave., Chicago; Clara M. Hohl, 6 Edgewood Pk.. New Rochelle, N. Y.; Mro. Florence Pierce Mott, care 
Whitney Central Nat’! Bank, New Orleans, La.: Effie 8. Payne, Trust Dept. Northern Trust Co., Chicago: Chas. M. Sturges, 
1229-19 S. La Salle St., Chicago; Mary A. B. Mac Kenzie, 1161 Monadnock Bldg.. Chicago; E. C. Buehring, 536-538 8S. Clark St.. 
Chicago; Wm. Hessert, 425 Arlington Place, Chicago; Julia Hessert, 425 Arlington Place, Chicago; Gustav Hessert, Jr., Trustee 
for Marie Hessert and Fred Hessert, 536-538 S. Clark St., Chicago. 

3. That the known bondholders. mortgagees, and other security holders owning or holding 1 per cent or more of total amount 
of bonds, mortgages, or other securities are: 

_None that [ know of. 

4. That the two paragraphs next above, giving the names of the owners, stockholders, and security holders, if any. con- 
tain not only the list of stockholders and security holders as they appear upon the books of the company but also, in cases where 
the stockholder or security holder appears upon the books of the company as trustee or in any other fiduciary relation, the name 
of the person or corporation for whom such trustee is acting, is given; also that the said two paragraphs contain statements 
embracing affiant’s full knowledge and belief as to the circumstances and conditions under wnich stockholders and security 
holders who do oot appear upon the books of the company as trustees, hold stock and securities in a capacity other than that of a 
bona fide owner: and this affiant has no reason to believe that any other person, association. or corporation has any interest 
direct or indirect in the said stock, bonds. or other securities than as so stated by him. 

5. That the average number of copies of each issue of this publication sold or distributed, through the mails or otherwise, 
to paid subscribers during the six months preceding the date shown above is....._.............. (This information is required 
from daily publications only.) 

Sworn to ima ees before me “this 26th day of September, 1919. 

| 


STANTON Managing Editor. 
(My commission expires Dee. 8, 1922.) 
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this use maps. Let send you. 


Map Makers for All the World! 


time you see map the odds are that you are looking Rand 
product. Whether school map, state map, county map, railway map, 
map, wall map, one found atlas, school book, railway will probably prove 


Rand McNally you may rely absolutely its accuracy! 


been the leaders for sixty years. 


Business Maps 


Business maps are used every known commercial enterprise—manufac- 
turers, wholesalers,: bankers, insurance companies use maps—Rand McNally 
maps. They are used analyze markets; lay out 
sources inquiries; route salesmen and shipments. Business maps are 
indispensable good constructive work. Rand McNally business maps are 
standard the dictionary and oftentimes more valuable. have interesting 


Indexed Pocket Maps 


These are the maps the market. They include every state 
the Union, the Canadian provinces and foreign countries, new Europe, also 
new Distance Map—a black and white chart showing the distances between 
mething new and needed. maps are indispensable the 
traveler. They are completely indexed showing alphabetic arrangement the 
railroads, mountains, rivers, lakes, islands, counties, cities and towns. Also 
ready reference index giving population, express, telegraph and mail service. 
the reverse side each pocket map road map showing comprehensively 
the main and secondary automobile roads. 


World Maps 


Our maps Foreign Countries are the most accurate and up-to-date 
the market. country represented and each map shows the names 
all rivers, lakes, cities, towns, mountains, all properly indexed. These maps 
are under constant revision and all boundaries definitely fixed are shown. 
The War Zone Map Central Europe piece work unrivaled accuracy 
picturing unforgetable style the scenes the Great War. 
shows the various enemy drives and retreats, the Italian line, the Armistice 
and all the territory where Our Soldiers fought. 
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Wall Maps 


The Rand McNally Wall Maps are unapproachable. This all 
true the new Reversible Commercial and Reference map the United 


and the World; the United States and Europe, the United 


the United States with Federal Reserve Districts and the World. These 
are printed both sides and show everything that real good map should 
They are indexed. The most complete and accurate maps for the office, 
store; unlimited educational value and really comprehensive 


work for the library. 


Auto Trails Maps 


The Rand McNally Auto Trails Maps are new and accurate—a boon 
motorist. They away with the bugbear mystery which faces every 
strange road; they give feeling confidence and relief that makes 
ing the king sports. The Auto Trails Maps are made experts who 
what the motorist wants. When you start your next tour you take 
our Auto Trails Maps with you and leave worry behind. Forget that 
book instructions. Rely the Auto Trails Map, watching the markings 


the trails. 


School Maps 


The Rand McNally School Maps have distinct message for the 


This why the Rand McNally Maps 


States and 


world. Based upon high scholarship, authoritative and timely data, and 
workmanship, with the further backing American progressiveness, 


challenge the best the European map makers can produce. 


They are 


made for American people and give faithful viewpoint America 
the rest the world—vital considerations when recall that 
atlas, for years, has been teaching that half the United States 


There field map work these sheets not cover. 


Physical, 


commercial, historical, human and biblical geography, vegetation and 
industry, language and literature, all figure our output. Let 


your need. 


The value accurate map can not over-estimated. For that reason you should buy nothing but 
the best—the Rand McNally Maps. Should you any time, any place, for any reason want map 
information, write US. 


THE BANKERS’ 


NEW YORK CHICAGO 
Fast 22d Street 536 Clark 


